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“Going forward it is 
essential to the future 
economic growth of the 
greater Midlands region 
that Athlone Institute 
of Technology achieves 
technological university 
status”
Frank Ryan, 
Governing Body Chairperson
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Athlone Institute of Technology is an educational powerhouse defined by 
a commitment to academic excellence, applied education and industry-
relevant research. In recent years, we have increased our research, 
innovation and enterprise capacity to support the strategic priorities 
of the wider Midlands region. In doing so, we transfer knowledge and 
technologies in a manner that supports entrepreneurs, innovators, SMEs 
and industry partners, all the while providing students with a training 
ground for engaging in high technology readiness level research. 

Through our research and industry engagement, we aim to grow the 
competitive advantage of Irish- based companies, increase the number 
of high-growth knowledge-based start-up companies and support 
the attraction of additional foreign direct investment to the region. 
Our strengthened research output and core course offerings at both 
undergraduate and postgraduate level have proven instrumental in helping 
us develop and expand our growing international reputation as Ireland's 
leading institute of technology.  We are uniquely positioned to proactively 
engage with our key stakeholders and to leverage the Midlands for the 
betterment of the families that reside and work in the region through 
education and lifelong learning. 

Going forward it is essential to the future economic growth of the greater 
Midlands region that Athlone Institute of Technology achieves technological 
university status. The governing body remains steadfast in its commitment 
to achieving this key objective. 

Decade after decade, education has been the springboard of Ireland’s 
success. The future of the greater Midlands region will be shaped by 
the availability of skills and the educational attainment of its citizens. 
Consequently, the establishment of a technological university is of 
strategic importance as a key engine of future economic growth 
and opportunity. 

I wish to recognise the leadership of Professor Ciarán Ó Catháin in the 
development of this Strategic Plan which sets out the stretch targets and 
ambitions of the institute. The governing body is determined to press 
ahead with these plans in the best interests of all stakeholders. I also wish 
to recognise the significant contributions made by our students, staff 
members, enterprise partners and the wider community that fed into the 
consultation process and I thank them for their continued support.

AIT can only implement its mandate with the help and assistance of its 
many stakeholders. Specifically, I wish to acknowledge the continued 
support and funding of the Department of Education and Skills and the 
Higher Education Authority. 

Frank Ryan
Governing Body Chairperson

Chairperson’s Message
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As Athlone Institute of Technology nears its 50th anniversary, I’ve been given 
the opportunity to reflect on its many successes and the people that have 
enabled them. Ours is an award-winning institute that consistently punches 
above its weight, defying expectations and outperforming competitors across 
the higher education sector on both a national and global stage. Words can 
scarcely convey how immensely proud I am of all that has been accomplished 
since the institute’s inception in 1970.

Athlone Institute of Technology is home to knowledge creators, innovators 
and leaders. It is a beacon of collaborative, cross-cutting research and an 
innovation partner of choice for industry which is central to propelling Ireland’s 
knowledge economy forward. We are firmly committed to further developing 
our world-leading applied research and development activities and continuing 
to be a catalyst for positive social change as outlined in this Strategic Plan - A 
Technological University for the Region.

We have always been an extremely ambitious institute, demonstrable by our 
research output, impressive graduate employability rate and enumerable 
accolades, and are on a trajectory towards delivering a technological university 
for the Midlands region. In actualising this vision, we will continue to grow our 
postgraduate research capacity and provide further upskilling opportunities 
to our academic staff. As an extension of this, we are currently working with 
industry to co-fund PhD scholarships which will span the lifetime of this 
Strategic Plan and aid in our ambition of achieving TU status. 

As we look to the future, it is vital that we take charge collectively and work 
together to leverage the Midlands region. In our last Strategic Plan, ‘Regional 
Impact – Global Focus’, we articulated the need to focus our applied research, 
innovation and enterprise support activities. We did this by addressing the 
needs of regional and national industry by proactively collaborating with start-
ups and established companies, and by providing a comprehensive range of 
knowledge intensive services. Our partnerships with the five Science

Foundation Ireland (SFI) research centres - CONFIRM, AMBER, CÚRAM, ADAPT 
and SSPC - ensure we are contributing to fundamental knowledge generation. 
We have been extremely successful in this endeavour and will continue to 
foster symbiotic relationships with all of  our external stakeholders, many of 
whom have fed into the formation of this Strategic Plan.

We have also been actively committed to facilitating the bilateral flow of 
students and staff between our many partner institutes for the purpose of 
academic and cultural enrichment. China is our largest non-EU market for 
outward and inward mobility. We have over 2,000 students studying with 
our partner universities in China on programmes approved by the Ministry 
of Education, including mechanical engineering, accounting, design, 
pharmaceutical science and software engineering. Inward mobility continues 
to increase year-on-year with over 200 students from China attending 
programmes at our Athlone campus. Our international students now comprise 
15% of our full-time student population, while 35% of our research community 
is made up of international researchers. The presence of these students on 
campus is mutually beneficial and has been instrumental in helping us produce 
a generation of open minded, socially conscious, agile graduates with a deep 
and profound respect for other cultures. 

Finally, I would like to thank our staff, the communities we serve and the many 
stakeholders who have fed into this Strategic Plan’s consultation process, giving 
generously of their time and sharing their vision for the future of our award-
winning institute. 

Professor Ciarán Ó Catháin
President

President’s Foreword
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“We are knowledge 
creators, innovators 
and leaders. We are a 
beacon of collaborative, 
cross-cutting research 
and fully intent on 
driving Ireland’s 
knowledge economy 
forward”
Professor Ciarán Ó Catháin 
President

A Technological University for the Region
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Executive Summary
Our Strategic Plan 2019-2023 will guide our next 
phase of evolution – our transition to becoming 
a proto technological university, ensuring our 
region’s continued growth and prosperity from 
an economic and social perspective. Each of the 
five key themes identified in our plan – Learner 
Experience, Educational Provision, Research 
and Innovation, Engagement, and Equality, 
Diversity and Inclusion - are central tenets 
underpinning this transition. Our thematic areas, 
which are interconnected, are derived from an 
extensive stakeholder consultation process with 
representation from students, staff and a broad 
cross section of civic, social, cultural, business and 
industry groups. 

As the sole higher education institute servicing 
the Midlands, we play an integral role in educating 
and upskilling the people in the region in key areas 
of technological advancement. It is vital that our 
graduates are agile and adaptable, imbued with 
the skills and competencies necessary to succeed in 
today’s fast-moving innovation economy so that we 
can future-proof the Midlands region and ensure its 
continued competitiveness.

The higher education ecosystem is in a state 
of perpetual flux and is being revolutionised  
by disruptive forces, such as shifting learner 
demographies, changing modes of delivery and 
educational pathways. As we navigate this period 
of considerable change, we are firmly committed 
to providing a high quality, student-centred 
experience with a strong focus on applied and 
academic excellence, and improved teaching and 
learning outcomes for all. We are also intent on 
fostering our relationship with our stakeholders, 
ensuring that we are firmly embedded in the social 
and economic fabric of the communities we serve.

Supporting this Strategic Plan’s themes and 
associated priorities are three enablers - Our 
People, Infrastructure and Operational Frameworks. 
Each of these will play a pivotal role in helping us 
achieve our ambitious mission and will enable 
us to respond dynamically to challenges and 
opportunities in the higher education landscape. 
This forward-thinking, flexible approach is vital 
to unlocking the potential of both the institute 
and the Midlands region as a strategic growth 
corridor and will be instrumental to the successful 
implementation of this Strategic Plan.
 

“Our Strategic Plan 
2019-2023 will 
guide our next 

phase of evolution 
– our transition to 
becoming a proto 

technological 
university.”
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Leadership in the Region
Over the last number of years, we’ve worked 
diligently to foster a symbiotic relationship 
with our partners across the Midlands with the 
goal of ensuring the continued growth of the 
region and its people. We continue to develop 
as a dynamic institute with an applied industry 
focus embedded in regional needs. This has 
been instrumental in transforming the Midlands 
into a locus of multinational investment and a 
centre for knowledge innovation and creation. 

Athlone has long been recognised as an area of 
key strategic importance for the economic and 
social development of the wider Midlands region. 
The region has a clear capacity for growth, which 
combined with its economic and educational 
profile, demonstrates its ability to be a driver 
of economic, social development and investment. 

We are committed to enhancing the potential for 
the Midlands region to ensure it is positioned to 
maximise growth, investment and development 

opportunities as set out in Project Ireland 2040. 
The intention of which is to balance development 
across the country with Athlone being 
designated a growth centre for the Midlands. 

We are uniquely situated to offer up our 
institute to lead the next stage of planning and 
implementation of this vision. It is imperative 
that we take charge collectively in driving this 
plan forward and recognising it for all that it is 
and the potential of Athlone and the Midlands 
region as a key strategic corridor between rural 
communities and our capital city, Dublin.

Our role as a leader within the Midlands 
region and our future ambition to become 
a technological university is instrumental in 
continuing to attract investment and people 
who will live, work and raise families helping 
to build a vibrant community and economy.

“We are committed 
to enhancing 

the potential for 
the Midlands 

region to ensure 
it is positioned to 
maximise growth, 

investment and 
development 

opportunities set out 
in Project 

Ireland 2040.”



Strategic Plan 2019-2023 11A Technological University for the Region



12



Strategic Plan 2019-2023 13A Technological University for the Region

“Our goal is to 
become a 

contemporary, 
vibrant and impactful 

technological 
university.”

Vision for 2023
Our vision is to positively disrupt future 
ways of living, learning and working, and 
to build new partnerships that strengthen 
innovation and create new and exciting 
opportunities for our communities. Our 
goal is to become a contemporary, vibrant 
and impactful technological university; a 
higher education institute that reflects the 
educational demands and economic needs of 
the Midlands region and the community we 
serve.

Our challenge is to conceive a future that 
develops, embraces, and utilises new 
technologies and scientific understandings 
in a manner that enhances the way we 
live, learn, and work. In doing so, we will 
continue to develop as a leader in applied 
knowledge creation and exchange; capable 
of conceiving, designing, implementing and 
operating futures yet to be realised.

Underpinning this vision, the formation of 
strategic European and global partnerships 
with industry and academia will help develop 

and sustain our collaborative, cross-cutting 
research and further enhance our capacity to 
enrich civic, social and cultural engagement 
while providing new and essential access and 
pathways for all learners.  

We are ambitious in our resolve to afford 
learners opportunities previously unavailable 
in the region by delivering transformative 
education that defines new interdisciplinary 
competencies and presents a community of 
learners with access to limitless possibilities.

As a catalyst for positive social change in 
the region, our vision is to extend these 
opportunities to non-traditional, professional 
and global learners through state-of-the-art 
online, flexible, and blended delivery modes.
We have a clear vision for the future and 
the role we play in balancing the regional 
development of the Midlands region. 
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VISION MISSION
OUR OUR

VALUES
OUR

To be a contemporary and 
engaged technological university 
distinguished by outstanding 
learner experience, international 
focus, and impactful and applied 
research. To lead the Midlands' 
continued social and economic 
growth for the benefit of the 
communities we serve.  

To provide student-centred, 
career-focussed education, 
training and applied research 
programmes for our diverse cohort 
of learners within a professional 
and supportive environment. We 
are fully committed to intensive 
and impactful engagement with 
regional business, enterprise 
and our communities.

Core values at the heart of our 
institute include:

Excellence 
in teaching and applied research

Transparency and Accountability
in all that we do

Partnership
in collaboration and teamwork

Inclusive Focus
people and society

Professionalism
integrity, truth and collegiality
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Our three key enablers will act as a vehicle for our growth, clearly delineating a path to success and 
strengthening our vision for the future in becoming a proto technological university.

Our People 
We will ensure that our staff are supported 
in their personal, professional and academic 
development. They are integral to the future 
success of the institute and in ensuring 
our shared vision for the future is brought 
from conception to reality. Our ambition 
requires a step change in organisational 
performance. Our people are the core of 
the institute and we commit to attracting 
and retaining the talent and expertise that 
makes our institute unique. Ensuring their 
development and assisting them in realising 
their full potential is essential for our success. 

Our Infrastructure
We are committed to digital innovation 
and ensuring our infrastructure offers 
students and staff more access capabilities 
and flexibility. We will deliver a better user 
experience through connected devices and 
the Internet of  Things (IoT). Developing 
our campus in line with our Campus 
Masterplan is essential in future proofing 
its needs. Future planned initiatives include 
Bring Your Own Device (BYOD), VLab and 
the creation of a virtual campus. This will 
ensure our campus is a modern, efficient 
and stimulating learning and working 
environment which will sustain world-
class academic and support services and 
enable us to meet the evolving needs of our 
stakeholders through online, blended and 
distance learning infrastructure.

Our Operational Frameworks  
Through data-driven and evidence-based 
decision-making, we will ensure our
institute is agile and adaptable, capable of
making dynamic decisions and revisions 
in consultation with our stakeholders. This 
will ensure we are operating as a unified 
organisation, capable of sharing information 
and using data across faculties, departments 
and units.

The Path to 2023: Our Enablers

A Technological University for the Region Strategic Plan 2019-2023 17
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“Our students' 
voices are integral 
to our academic 

quality and remain 
a central tenant 

underpinning our 
quality assurance 

strategy.”

Foundational Priorities
Excellence in Operation and Governance
Our commitment to operational excellence and governance is at the core of our 
institute. The ethos and culture that we promote internally and externally ensures 
that the best practices, policies and procedures are in place. We aim to deliver 
a supportive people-orientated learning environment and student-centred 
educational experience where students and staff benefit from opportunities for 
development, a shared set of common aims and clear lines of communication. 

Quality Culture Enhancement
We are firmly committed to maintaining our academic standards and continually 
enhancing the quality of our teaching and learning provision. The professionalism 
and creativity of our staff makes a vital contribution to the enhancement of provision 
through their attention to students’ experiences as learners, to the development of 
their disciplines and their engagement with teaching.

Our students' voices are integral to our academic quality and remain a central tenant 
underpinning our quality assurance strategy. These are elicited through participation 
in initiatives such as the Irish Survey of Student Engagement (ISSE). We maintain 
committed to our continuous improvement process, and ensuring excellence in 
educational provision as a designated awarding body.

As an agile and ambitious institute, our Quality Office will continue to build robust 
systems, data, and operational protocols to ensure the protection of the enrolled 
learner while leading contemporary and relevant educational provision. Our 
partnership approach to quality culture enhancement will be strengthened by 
supporting the voice of all stakeholders to uphold the principles of equality, diversity 
and inclusion.
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Strategic Themes

Theme ONE Theme TWO Theme THREE
Learner Experience
To provide a high-
quality, student-centred 
educational experience 
with a strong focus on 
applied and academic 
excellence 

Educational Provision
To create applied and 
informed provision that 
is research and industry 
embedded, producing agile 
and adaptable graduates

Research & Innovation
To embed research 
excellence within our 
teaching and learning 
activities to support staff 
development and knowledge 
creation, maximising the 
economic and social returns 
from our research and 
innovation activities
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Theme FOUR Theme FIVE
Engagement
To become firmly embedded 
in the civic, social and 
economic fabric of the 
communities we serve

Equality, Diversity & Inclusion
To champion an agenda of 
equality, diversity and inclusion 
within our institute, recognising 
its value in attracting top talent 
and unleashing a bright and 
upwardly mobile future for all
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Learner 
Experience
To provide a high-quality, student-centred 
educational experience with a strong focus 
on applied and academic excellence 
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• Utilise the Irish Survey of Student Engagement 
          findings to continually feedback in and further  
          enhance the learner experience across all functional 
          and academic areas.

• Develop and improve our student support services to
          ensure holistic student success.

• Continue to prioritise and promote the student 
experience through the provision of health, sport 
and cultural facilities. This will enable the further 
development of graduate attributes and help shape 
both the professional growth of our learners and the 
holistic development of each individual.

• Develop a policy and infrastructure for technology 
enhanced education with a view to empowering staff 
and students.

• Support students in becoming digitally adept in the 
academic and professional environment.

• Further develop an online, distance and blended 
learning strategy which is embedded across all full 
and part-time programmes and aimed at delivering 
flexible education and training. 

• Maintain our commitment to our European University 
Consortium which will enhance the quality and 
attractiveness of European higher education and 
boost cooperation between our partner institutions, 
students and staff.

• Develop a student success strategy that will promote 
academic, professional and personal growth.

• Establish an institute-wide working group to identify 
and agree data initiatives and indicators to measure 
and support student access, progression and success. 

• Integrate placements or work-based projects as a core 
element of all new and existing level 8 programmes.

24

We offer an exceptional holistic learner experience which prioritises the 
student voice and feeds it back into our quality assurance processes. 

Our continued success in the Irish Survey of Student Engagement is indicative 
of the quality of student experience on offer at our award-winning institute. 
Student feedback provides us with rich, valuable data that helps us identify 
good practice to further enhance the student experience. 

It prompts awareness of, and action on, issues or challenges that affect our 
students. It is gratifying to see a continual improvement year-on-year which 
is, in large part, thanks to our staff who make a vital contribution to the 
enhancement of our educational provision through their attention to students’ 
experiences as learners.

Our Success will be measured through the following outcomes and targets:

• The number of level 8 programmes with work placement or a work-based project will 
increase from a baseline of 65% in 2018 to 100% by 2023.

• A flexible and online delivery strategy which delivers education and training needs 
will be developed to support a broader student demographic and lifelong learning. 

• The development of a robust student success strategy to facilitate improved retention 
and progression. 

• Regular review of the Virtual Learning Environment (VLE).
• An enhanced Teaching and Learning unit which equips staff in acquiring technical 

expertise for technology enhanced education in the virtual environment.
• Graduate attributes embedded at undergraduate and postgraduate level and the 

qualities and skills that students acquire clearly articulated.

Priority 1  Priority 2  Priority 3  

           Learner Experience Priorities

The Holistic Student The Connected Student The Successful Student
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“I have an institute-wide responsibility for 
academic affairs with oversight of more 
long-term planning of courses. My focus 
is on ensuring contemporary and relevant 
educational provision with a view to 
addressing regional, national, and international 
skills needs and knowledge gaps. As Vice 
President of Academic Affairs, I contribute to 
the development of our proto technological 
university vision by creating the structures 
and supports for applied learning, progression 
pathways and knowledge creation. To this end, 
I actively develop institute-wide data, systems, 
and services to support our ambition.”

Dr Niall Seery
Vice President, Academic Affairs and Registrar
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“We are renowned for the holistic approach we 
adopt to all student-related matters and work 
with students on an individual basis. My role at 
the institute focuses on the management and 
maintenance of the student record to ensure 
that the student progresses through their 
programme of study in a effortless manner.
Admissions through to graduation and everything 
that happens in between those two crucial 
timelines form part of my daily work. Our main 
objective is to help the student traverse higher 
education and to leave AIT ready for further 
study or employment.”

Mary Goode
Manager, Academic Administration and Student Affairs
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“I’ve always aspired to work in a management 
role in the sport, recreation and leisure industry, 
and knew that this degree would furnish me 
with the prerequisite specialist knowledge. 
My degree focusses on developing business-
related knowledge and skills and offers me the 
opportunity to apply the theoretical knowledge 
I have learned to live case studies. Over the 
course of my degree, I’ve also had the pleasure 
of meeting some of Ireland’s most prolific 
leaders in the sports and recreation industry. 
I have earned further qualifications in sports 
coaching, fitness instruction and water safety. 

From an extracurricular perspective, I’ve helped 
organise and run several student sporting 
events, and I am involved with many clubs and 
societies. In a few short weeks, I’ll be heading 
into the final year of my degree and as excited 
as I am about finally kick-starting my career, I’ll 
be sad to say goodbye to Athlone Institute of 
Technology because it really has been my home 
away from home.”

Said Barar
Student Ambassador, Bachelor of Business (Hons) in Tourism 
and Sport Management
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To create applied and informed provision that is 
research and industry embedded, producing agile 
and adaptable graduates

Educational
Provision
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• Focus on discipline-based education research in 
response to contemporary needs. Ensure a dashboard 
of critical data is used to make informed decisions 
about contemporary and future relevance of modules 
and programmes. 

• Develop an operational plan to integrate research 
excellence in teaching and learning that will 
encompass dual participation by research 

          institutes and faculties.

• Develop our academic planning strategy to include 
short cycle provision with delineated pathways and 
professional orientation from level 6 to 10.

• Continue to develop agile programme architecture 
and associated quality assurance processes to 
respond to bespoke industry needs from level 6-10.

• Integrate work placements or work-based projects  
          as an element of all level 8 awards.

• Offer international languages across all faculties as 
either an integrated element of programmes or an 
additional credit.

• Develop an institutional database that will link 
regional and national skills needs.

• Identify opportunities for developing routes for 
flexible lifelong learning and online delivery. 

• Increase collaborations with other higher education 
institutions, both nationally and internationally, to aid 
mobility and enhance research funding and scale.

• Establish trans-European alliances that leverage 
international expertise, platforms and resources to 
ensure our students can succeed across languages, 
borders and disciplines to address societal challenges 
and skills shortages.

• Promote collaboration agreements with further 
education providers and demonstrate pathways from 
further education to higher education, aligned in 
areas defined by regional and national skills needs.

As a contemporary institute, we play a catalytic role in the social, economic 
and cultural development of the Midlands region. We are responsible for 

delivering applied and impactful educational provision to service the evolving 
needs of our stakeholders. 

Ongoing engagement with internal and external stakeholders creates an 
environment conducive to relevant knowledge creation, irrespective of global 
challenges, and places our graduates in the way of current and future career 
opportunities.

Our Success will be measured through the following outcomes and targets:

            Educational Provision Priorities

• The creation of access pathways, such as apprenticeships and Springboard 
programmes, that link with industry with a view to addressing regional and 

         national skills shortages. 
• A developed and agreed upon Academic Planning Strategy.
• Increased flexibility and efficiency of programme delivery.
• Level 8 programmes with capstone activities linked to research, innovation, 

entrepreneurship and leadership will increase from a baseline of 15% to 50% in 
         2020 and to 75% over the lifetime of this plan.
• The proportion of postgraduate to undergraduate programmes aligned with current 

and evolving areas of research excellence (while addressing national priorities) will be 
increased.

• Outward student mobility will be increased by 100% and staff outward mobility by 
50% over the lifetime of this plan.

• By 2021, international languages will be offered either as an integrated element of 
programmes or additional credits across all faculties. 

• The professional development of staff as critical decision makers both with respect to 
academic excellence, quality assurance and enhancement will be supported.

• The percentage of full time academic staff with PhDs will increase.
• Universal Design Principles will be incorporated in new curricula design across all 

faculties by 2020.

Priority 1  Priority 3  Priority 2  Talent Pipeline Responsiveness to Industry Academic Partnerships
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“We represent the “Third Space” for students, 
staff and researchers. Our positioning places the 
library alongside the lecture hall and home as a 
collaborative and community space. The library 
is a safe neutral space where students develop 
critical thinking and knowledge evaluation skills. 

Working in consultation with our academic 
partners, we provide the print and electronic 
resources to support students in completing 
assignments, learning about their subject areas 
of interest and to explore beyond the reading list.

Librarians are communicators and facilitators 
of communication. I want the AIT Library to be 
the place where everyone finds a voice in their 
understanding of their studies, their campus life 
and their place in the world.” 

Jane Burns
Institute Librarian
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Dr Seán Lyons
Dean of Faculty, Engineering and Informatics

“My work is at the nexus of academia, research 
and industry. By collaborating with industry, 
being informed by cutting-edge research 
and working with my academic colleagues, 
I ensure our educational provision caters to 
the diverse needs of our student cohort while 
simultaneously anticipating and addressing 
regional and national skills needs.

Through applied, engaging and informed 
syllabi with numerous flexible delivery modes 
and multiple access pathways, we prepare 
our student community to be the leaders of 
tomorrow, with the skills to forge impactful 
careers in an ever-evolving employment 
landscape.”
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“My work connects final year students with local small and 
medium enterprises across different sectors to help develop 
innovative digital marketing projects. Liaising with these 
businesses allows students to get hands-on experience 
working on real-life projects by developing an overall digital 
marketing strategy in semester one and implementing this 
strategy in semester two. These live projects ensure that our 
graduates are work-ready and equipped for the modern needs 
of industry.”

Aisling Keenan Gaylard
Lecturer, Department of Accounting and Business Computing 

“I bridge the gap between business, enterprise and academia, 
ensuring that our students are job-ready and equipped to meet 
the needs of employers. I bring employers into the classroom to 
meet with students and facilitate networking sessions through 
our annual career and further study expo. I meet with students 
from all disciplines daily on a one-to-one basis, reviewing CVs 
and cover letters and offering interview preparation tips. I also 
deliver workshops, mock interviews, in-class presentations 
and webinars.”

Denise Dolan
Careers Officer
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To embed research excellence within our teaching and 
learning activities to support staff development and 
knowledge creation, maximising the economic and social 
returns from our research and innovation activities

Research & 
Innovation
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            Research & Innovation Priorities

We have a demonstrated track record of engagement with industry, 
allied to a deep institutional commitment to collaborative research and 

development and knowledge intensive services. Our two Enterprise Ireland 
Technology Gateway centres – APT and COMAND, together with the expansion 
of our Midlands Innovation and Research Centre, ensure we respond to 
regional and national research and development needs while continuing to 
foster and support new innovative businesses. 

We are home to three applied research institutes  - Materials (MRI), Software 
(SRI) and Bioscience (BRI). We contribute to the technologies of tomorrow 
through fundamental knowledge generation as collaborative partners in 
Science Foundation Ireland Research Centres CONFIRM, AMBER, CÚRAM, 
ADAPT and SSPC. The quality of our institutional research exemplifies our 
status as number one for research across Ireland’s technological higher 
education landscape. 

Our Success will be measured through the following outcomes and targets:
• The number of staff involved in research activity between 2019 and 2023 will be 

doubled.
• Researcher exchange and international co-supervision and collaborative grant writing 

will increase by 10% year-on-year through our network of 80 EU and 120 non-EU 
MOUs.

• Registered postgraduate research student numbers will grow to the TU metric of 5% 
over the lifetime of the plan.

• Retain the EU Commission 'HR Excellence in Research' award beyond 2020, 
recognising AIT’s commitment to providing a stimulating and favourable working 
environment for researchers.

• Research income derived from industry will increase by more than one-third over 
         the lifetime of this plan. 
• The number of students registered on collaborative research programmes with our 

partner institutes will increase by 10% year-on-year. 
• Complete the construction of the Midlands Innovation and Research Centre Phase 2. 
• The Midlands Technology Campus will be delivered.

Priority 1  Priority 2  Priority 3  

• Develop diversified researcher career frameworks 
including senior academic leadership roles and 
professorship titles aligned with research priorities.

• Increase the proportion of staff active in scholarship 
          and research activity.

• Establish an Assistant Dean of Research role within 
each faculty to drive research integration.

• Grow our Graduate School and its supports for 
research quality assurance.

• Develop the Midlands Technology Campus to support 
regional and national industry, catalyse research 
collaboration and provide world-leading facilities for 
our research community.

•  Increase national and international research      
           collaborations that embrace mobility.

• Continue to build capacity to deliver relevant solutions 
with our industry partners through increased, focussed 
collaborations with state-funded research centres, e.g. 
SFI Centres, EI Technology Gateway Centres and EI/IDA 
Technology Centres.

• Facilitate the development of the next generation of 
research leaders who will contribute regionally and 
nationally to Ireland’s knowledge economy. 

• Support job creation and sustainability within the 
region through our knowledge creation activities.

• Engage in targeted outreach activities to educate the 
wider community on the impact of research on their 
daily lives.

Research Excellence Collaboration with Partners
Social and Economic Impact 
of Knowledge Creation 
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“My role within the institute is to connect 
industry to the materials-based research 
activities ongoing in AIT. The research team in
AIT specialises in polymers, offering innovative 
solutions to industry challenges at all levels 
from small one-off tests to major multi-
annual projects. This research is underpinned 
by a strong background in fundamental and 
applied research which is funded via a range 
of national and international bodies, including 
Enterprise Ireland, the European Commission, 
Science Foundation Ireland and the European 
Space Agency.”

Dr Declan Devine
Director,  Materials Research Institute
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“I lead and manage the COMAND Technology 
Gateway which is a leading open access point 
for industry to avail of any collaborative expertise 
in Augmented User Interaction, End-to-End 
Applications and Intelligent Infrastructures, 
Mobile, Cloud Computing and Internet of Things 
- all of which are applicable in a wide range of 
commercial fields such as telecoms, gaming, 
entertainment, e-health, e-learning and digital 
marketing. Companies all over Ireland collaborate 
with our COMAND research engineers to develop 
new and emerging products/services while 
leveraging our engineering experience and 
facilities to produce near-to-market innovation 
solutions. COMAND will deliver over €3.5 Million 
in projects for companies in Ireland over the next 
five years.”

Anthony Cunningham
COMAND Technology Gateway Manager 
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Cathy Brougham
Assistant Lecturer, Biotechnology and 
Pharmaceutical Sciences

“My research encompasses stem cell technology 
and the link between mesenchymal stem cells 
(MSCs), breast cancer and obesity. My focus is 
on the potential link of microRNAs (miRNAs) 
which are gene expression regulators and 
their therapeutic and diagnostic applications 
in breast cancer as well as other diseases. I 
have collaborated with a translational research 
laboratory and other biomedical diagnostic 
institutes within other universities investigating 
the design of a biochip or ‘lab on a chip’, based 
on microarray platform technology for diagnostic 
application in breast cancer.”
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To become firmly embedded in the civic, social and 
economic fabric of the communities we serve

Engagement
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We are firmly committed to becoming further embedded in the civic, 
social and economic fabric of Midlands region and take great pride 

in the community spirit we have fostered. We strive to always incorporate 
stakeholder engagement into our research, knowledge exchange, and civic 
and social responsibility activities.

Our award-winning institute has a strong track record of attracting and 
developing the talent of the future, while our students and staff have been 
long standing contributors to the civic and cultural life of our region. Our 
institute contributes to the vibrancy and cultural richness of our region. We 
are firmly committed to ensuring that we remain open and engaged, always 
putting the communities we serve at the heart of our thinking. 

• Develop an external engagement strategy reflecting 
best practice for the institute, ensuring our students 
and staff are aware, engaged and supported in their 
development.

• Embed a culture of student and staff civic 
engagement through community engaged research, 
live projects, civic leadership and volunteerism to 
deliver relevant impact. An example of initiatives 
includes the Cell Explorers Club, which is part of the 
Bioscience Research Institute and brings science to 
the local community.

• Develop and implement a model for engagement 
          for students and staff.

• Develop and engage our vibrant alumni network; 
amplifying the message of our graduates and their 
successes.

• Demonstrate the impact and contribution of applied 
research to the campus, industry, regional and global 
competitiveness.

• Build upon links with local, regional and global 
stakeholders.

• Develop an external engagement centre to enable 
enhanced collaboration between AIT and external 
industry, stakeholders and communities.

• Support engagement with enterprise, alumni, and 
community groups through a formalised framework 
and a CRM dashboard.

• Promote the institute's research output,
          outreach and engagement activities to communities
          and stakeholders.

• Run public lectures as a means of engaging 
communities on important public issues.

• Continue to develop our public engagement 
          activities through regular social, civic, sporting,
          cultural programmes and activities to enhance our 
          open campus ethos for the wider community.      

• Measure the social, cultural and economic impact of 
our activities.

• Recognise student and staff engagement and 
volunteerism with a view to strengthening links with 
the wider community and fostering civic participation.

• Recognise and endorse the contribution that the 
older person can make to our institute.

Our Success will be measured through the following outcomes and targets:

• Local community engaged through academic teaching and applied research activities.
• Staff engaging in CPD through the attainment of a level 10 qualification and/or 

practical industry relevant experience. 
• Completion of a pilot study that will measure the success and impact of our social 

contribution as an institute, and the value of our knowledge exchange activity.

• Realisation of the enterprise and jobs potential in the Midlands through the objectives 
set out in the Midlands Regional Enterprise Plan.

• Community-based learning and research will be further embedded across the 
institute, increasing capacity and output of civically engaged work.

• A developed and implemented framework for recognition of student and staff 
volunteerism.

Priority 1  Priority 2 Priority 3Engaging and Valuing 
our Community Commitment to our Region

Social, Cultural and 
Civic Engagement
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“I encourage students to think big and help 
them make the transition from second to 
third level. My mission is to help students 
make an informed decision in partnership 
with their parents or guardians and to 
advise them of current trends and career 
opportunities. Over the course of the 
academic year, I engage in school outreach 
programmes, attend national and regional 
information exhibitions, organise open days 
and host guidance counsellor briefings with a 
view to encouraging third level participation 
from our key feeder areas. No matter the 
query, I’m always on hand to discuss a 
students’ educational aspirations and to offer 
counsel where it’s sought.”

Daniel Seery
Student Recruitment and Digital Marketing Officer
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“I joined Athlone Institute of Technology 
in 2002 following a significant period 
working with one of the world’s largest 
telecommunications companies. Shortly 
after, I founded the Software Research 
Institute within the Faculty of Engineering 
and Informatics. Since then, I’ve worked 
as a principal investigator on more than 70 
academic research projects - valued in excess 
of €7 million - in collaboration with industry.
Through active research engagement, I work 
to bridge the gap between Athlone Institute 
of Technology and industry in order to create 
dedicated programmes which produce 
day-one, industry-ready graduates. From 
a research perspective, my interests lie in 
service mediation and adaptation for emerging 
networking environments.”

Dr Enda Fallon
Head of Department, Computer and Software Engineering 
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”Athlone Institute of Technology plays a pivotal 
role in the development of the region and 
continuing to supply industry with a talent 
pipeline of suitably qualified, work-ready 
graduates. School outreach activities such as 
SciFest play a hugely important role in helping 
cultivate the next generation of scientists, 
engineers and mathematicians. SciFest gives 
students an excellent opportunity to develop their 
interest in STEM and inquiry-based approaches 
to learning, while developing their creative and 
problem-solving skills and learning to work in a 
team. We have been involved in SciFest since its 
inception twelve years ago and continually break 
the record for having the largest SciFest event in 
Ireland. The students of today are tomorrow’s 
future scientists, engineers and mathematicians, 
and if the calibre of their research is anything to 
go by, the future of STEM in the Midlands looks 
bright!”

Dr Noreen Morris
Lecturer, Organic Chemistry
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To champion an agenda of equality, diversity and 
inclusion within our institute, recognising its value 
in attracting top talent and unleashing a bright and 
upwardly mobile future for all

Equality, 
Diversity 
and Inclusion
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We champion an agenda of Equality, Diversity and Inclusion (EDI) 
among our students, staff and the wider community as we 

recognise its value in fostering an environment of equal opportunity
for all. 

We will intensify our efforts to widen third level participation, and 
continue to work to dismantle barriers to education and make the 
wider community aware of progression pathways and other EDI 
initiatives.  

• Foster an environment of equality, diversity and 
inclusion for all communities. This will be achieved 
through LGBTQIA+ friendly initiatives as well as 
higher education access routes for socio economically 
disadvantaged students (HEAR) and physically and 
intellectually disabled students (DARE).

• Build on the success of the MEND PATH 2 (1916 
Bursary) and PATH 3 (College Connect) funding to 
develop strategic knowledge, partners and policies 
to support sustained access by underrepresented 
groups.

•  Expand the College of Sanctuary bursary over 
           the lifetime of the Strategic Plan.

• Expand the delivery of intersectionality awareness 
to staff in all faculties and offer modules to students 
in areas such as unconscious bias and transgender 
awareness.

• Leverage best practice guidelines and policy to 
enhance the framework for consent to ensure our 
institute's campus culture is safe, respectful and 
supportive.

• Develop a staff mentoring system to support and 
encourage them to reach their full potential in line

          with the institute's Gender Action Plan.

• Develop a staff engagement strategy and conduct an 
annual staff satisfaction survey to determine the levels 
of satisfaction and identify areas for improvement 
among our key stakeholders. Disseminate findings 
and use the results for a baseline KPI. Incorporate this 
as part of an ongoing effort to obtain feedback from 
all academic and ancillary staff.

• Increase new entrants directly from nontraditional 
routes and underrepresented groups over the lifetime 
of this plan.

• Promote successful access initiatives and awards 
resulting from regional education dialogue.

• Enhance our close relationship with DEIS schools 
through targeted initiatives to support inclusion 

          and equality.

• Achieve the Athena SWAN bronze award.

Our Success will be measured through the following outcomes and targets:

• Development and implementation of a Gender Action Plan.
• Achievement of Athena SWAN Bronze award.
• By 2023, the College of Sanctuary bursary will have increased by 100%.
• Over the lifetime of this plan, numbers of new entrants coming from nontraditional 

routes and underrepresented groups will be increased.

• Through unconscious bias and transgender awareness training, intersectionality 
awareness will be built throughout the institute.

• Regional education dialogue and community needs analysis will be developed to 
support target groups in exploring and addressing the barriers to accessing education.

• A Community Connector will be recruited to connect MEND to the range of 
stakeholders supporting access to education across the region.

Priority 1  Priority 2 Priority 3Inclusive Environment Personal Development
Equality of Opportunity 
and Success
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“Our main objective is to represent the best 
interests of our members - the students. We 
provide support, information and guidance on a 
wide range of issues and organise social events 
for the students. We also champion an agenda 
of equality, diversity and inclusion and will 
shortly be electing our first Ethnic Minorities 
Officer to further an agenda of inclusivity and 
diversity for our student body.”

Aine Daly
Students’ Union President
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“Our service helps students develop coping 
strategies and life skills that will be of benefit 
to them throughout their professional and 
personal lives. Part of our role is to assist 
the wider AIT community in supporting 
student well-being. We provide training and 
consultation to staff, so that they can provide 
early response to students in difficulty. Our 
students today will be our future business 
leaders, entrepreneurs, engineers, IT specialists, 
medical, pharmaceutical developers, nurses, 
social care workers and scientists. It is so 
important that we support student mental 
health and well-being and recognise it as an 
investment in the future of our country.”

Student Counselling Service

Treasa Fox
Head of Service/Psychologist

Mick McGann
Senior Counsellor

Helen Carberry
Counselling Psychotherapist
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“I research healthy aging and the positive 
contribution that the older person makes 
to society. As part of a team, I co-ordinate 
educational programmes for nurses and other 
health professionals. I fully subscribe to the 
concept of hospital-in-the-home in order to 
deliver care to all across the lifespan, along 
with providing educational opportunities 
to those who work within the intellectual 
disability services. In terms of engagement 
with the wider community, I am involved in 
collaboration between AIT and Roscommon 
Leader (supported by Roscommon County 
Council) which examines Living in Monksland 
from a social and economic perspective. An 
action plan resulting from this consultative 
process is imminent. The outputs of this plan 
will feed back into our corporate responsibility 
to our students and the communities in which 
they reside, so that we can continue to drive 
forward an agenda of social inclusion.”

Dr Mary McDonnell Naughton
Lecturer, Nursing and Health Sciences 
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“As Vice President for Strategic Planning, 
Institutional Performance, Equality and Diversity,
I lead the drive to implement the cultural and 
systematic changes required in order to attract 
talented staff and students. I am also Chairperson of 
our Athena SWAN Committee which is committed 
to advancing an agenda of equality, diversity and 
inclusion throughout the institute. We are devoted 
to ensuring equality of opportunity and success for 
all of our students and staff.”

John McKenna
Vice President, Strategic Planning, Institutional Performance, 
Equality and Diversity
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“We want our staff 
to be agile and 

flexible, and feel 
empowered to 

help us achieve the 
actions set out in 

this Strategic Plan.”

Our Strategic Plan Process
A clear strategic planning process was essential in creating 
our vision for the future of our institute. Clarity, collaboration 
and transparency were foremost during the strategic 
planning process. Ten working groups with a total of 108 
participants were established to work on five different themes. 
This ensured that each theme was viewed from a different 
perspective. The interconnectedness of each theme is essential 
for how our plan will operationalise across the institute. 
Each group comprised a cross section of staff, students and 
stakeholders which added significant value to the process.

The Executive Management Team (EMT) provided vision 
and direction for this plan. Members considered efforts and 
initiatives put forward by the working groups while the 
steering committee ensured all strategies and actions put 
forward were relevant to the mission. The steering committee 
had oversight for the ongoing strategic plan process. Internal 
and external feedback and stakeholder engagement was 
essential for the creation of the plan in order to ensure a 
shared vision for the future. The level of staff and student 
engagement in the process is testament to the sense of 
connection and alignment between the institute’s vision and 
the campus community's vision.

Delivering our Strategic Plan
Delivering our Strategic Plan and its associated actions is 
premised on our three key enablers: Our People, Infrastructure 
and Operational Frameworks. Investing in our people is central 
to the future development of our institute. It is imperative 
that we attract, retain and value our staff and empower them 
to look for opportunities in developing innovative provision, 
impactful research and meaningful engagement. 

Creating a culture within our institute that allows for this 
is essential and holds the key to realising our ambition to 
become a proto technological university for our region. We 
want our staff to be agile and flexible, and feel empowered to 
help us achieve the actions set out in this Strategic Plan. 

Investing in our infrastructure is essential to ensuring that we 
remain contemporary and relevant, and can meet the evolving 
needs of our learners. The next evolution of education requires 
agility in our ability to offer bespoke delivery platforms, tools 
and systems. Ensuring a frictionless experience for the learner 
is essential and creating the capacity and structure for a virtual 
campus is key to ensuring that students and staff flourish in a 
digital environment. 

Investing in our operational frameworks is essential to 
delivering a culture of continuous improvement of our 
systems and processes. Recognising that effective monitoring 
and implementation is equally as important as strategy 
formulation, we will continuously monitor progress and 
remain agile and responsive to major developments in the 
external environment. We have developed an effective 
planning and resourcing process that prioritises and allocates 
resources to achieve our objectives. 

EMT commits to overseeing the implementation and 
monitoring of this plan and will report regularly to governing 
body. We will continue to develop an operational plan that 
supports our strategy and contains a dashboard of actions and 
measures that will aid the implementation of this plan. We will 
then engage with faculty and support units to assist them in 
developing their own strategies. 



“The expansion 
and success of 
our institute is 

also reflected in 
our increasingly 

globalised 
campus.”

Celebrating 50 Years
Our institute was established in 1970 as Athlone 
Regional Technical College (RTC) in the midst of 
an educational reform with the goal of providing 
technician level courses at both certificate and 
diploma level. We quickly outgrew the limitations of 
this RTC designation, which prompted a change in 
name and a shift in public perception towards the 
value of an applied, industry-focussed education. 
We became an autonomous institution in 1993 and 
later, in 1998, were officially redesignated Athlone 
Institute of Technology.

In 2004, we were awarded delegated authority to 
confer our own HETAC-accredited primary degree 
awards by the Higher Education and Training 
Awards Council. This was a pivotal moment in our 
development as an institute of higher learning and 
indicative of our consistent growth, evolution and 
ambition. In 1970, our student cohort consisted 
of 40 students, by 2000, it had increased to nearly 
4,200. By 2018, more than 6,000 students were 
enrolled.

Since the launch of the Asia Strategy in 2000, 
Athlone Institute of Technology has been actively 
committed to facilitating the bilateral flow of 
students and staff between itself and its many 
international partner institutes for the purposes of 
academic and cultural enrichment. This is achieved 
through the promotion of international study 
and placement opportunities, and international 
exchange programmes, highlighting the benefits of 
studying and working abroad.

With more than 185 students, China is by far 
the institute’s largest non-EU market. Athlone 
Institute of Technology has developed a number of 

significant partnerships with Chinese universities 
focussing on key areas of growth, including 
mechanical engineering, accounting, design, 
pharmaceutical science and software engineering.

The expansion and success of our institute is 
reflected in our increasingly globalised campus, 
which is home to students from 66 countries 
around the world, including 2,000 Chinese students 
studying in China on joint programmes approved 
by the Chinese Ministry of Education.

To cater for our rapidly increasing student 
numbers, we remodelled and modernised our 
original 1970 campus, providing new buildings for 
Sport and Recreation (1991), Hospitality Studies 
(2003), Nursing and Healthcare (2005), Midlands 
Innovation and Research Centre (2005) and later 
our Research Hub (2010), a €36 million Engineering 
and Informatics facility (2010) and a state-of-the-
art International Arena which opened in 2013 to 
widespread acclaim and contains the country’s first 
international-standard indoor athletics track.

Our brand new STEM building, which will create 
capacity for an additional 1000 students and 
70 staff, is the latest in a period of considerable 
expansion. Expected to commence building 
shortly, this facility will enable us to meet the 
increased demand for STEM programmes such 
as pharma, biopharma and microbiology. Each of 
these developments will underpin our ambition of 
achieving technological university status. 
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Our Achievements

4

institute of technology to 
accede to the prestigious 
AMBER SFI research centre 
(Headquartered at TCD)

for research across the 
technological higher 
education landscape

established a fourth faculty to 
service growing demand for 
online/blended courses

member of five SFI research 
centres - CONFIRM, AMBER, 
CÚRAM, ADAPT and SSPC

No.1 1st 5

25 95%1st
Top

named one of U-Multirank’s ‘Top 25 
Performing Universities in the World 
for Interdisciplinary Research' for the 
second consecutive year

of the class of 2018 were 
employed, in training or in 
further study within six months 
of graduating

students rate their academic 
experience as excellent, 
according to the Irish Survey  
of Student Engagement.

The Sunday Times Institute of 
Technology of the Year 2020

The Sunday Times Institute of 
Technology of the Year 2018

The Sunday Times Institute of 
Technology of the Year Runner-up 
2017
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