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Programmatic Review 2015  
Business School 

Date of Review:  Tuesday, 28 April & Wednesday 29 April 2015 

 
Recommendations of External Panel and Proposed Actions of School 

 

 

Recommendation 1 Proposed Action of School  
Research networks, collaboration both internal 
and external might be better exploited within, for 
example the MEND cluster. 

This recommendation will be implemented and the 
suggestion of leveraging the MEND cluster will be 
explored with our partners. 
 

Recommendation 2 Proposed Action of School  
Scholarly activity is an important consideration, 
and a possible prerequisite for a deeper culture 
of research engagement.   

The recommendation will feed into the enhancement 
and implementation of our research strategy. 
 
 

Recommendation  3 Proposed Action of School 
To develop a knowledge and transfer strategy for 
growing research in the school which moves 
beyond individual staff ambition and interest. 

As with the recommendation re Scholarly activity 
above, this will inform the enhancement and 
implementation of our research strategy in particular 
with reference to the development of a culture of 
research dissemination.  
 

Recommendation  4 Proposed Action of School 
Undergraduate students should be provided with 
the opportunity to attend presentations from 
staff and postgraduates on current research 
projects. 

The Faculty will endeavour to ensure this is 
implemented in the coming years. 
 

Recommendation 5 Proposed Action of School 
In relation to online learning, the school to 
consider incorporating at least one module in 
each programme with an online learning 
element. 

The Faculty are conscious that this recommendation 
align with the AIT Strategic Plan 2014 to 2018 and we 
will incorporate this into the Faculty Strategic Plan to 
be developed in 2016. 
 

Recommendation  6 Proposed Action of School 
The school might consider integrating a literature 
element into the accountancy stream. 

This recommendation is welcome and will be proposed 
to the programme board of the accounting 
programmes. The structure of the accounting stream is 
currently aligned to the professional bodies’ 
requirements.  
 

Recommendation 7 Proposed Action of School 
Business advisory panels might be re-explored by 
the management team. The infrastructure 
doesn’t seem sufficiently comprehensive 
currently.  The school is advised to adopt a more 
structured approach. 
 

As outlined in our SER document Advisory panels were 
discontinued for valid reasons. We welcome the 
recommendation and will reconstitute the advisory 
panels to be beneficial to the requirements of the 
Faculty. 
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Recommendation 8 Proposed Action of School 
Flexibility and responsiveness; level of 
qualifications of the graduates as voiced by 
industry: Is the school sufficiently responsive to 
the needs and structures of industry?  

The Faculty hold the view that we are always 
responsive to the needs to industry. There can be 
differences in terms of interpretation at times with 
industry with regard to the promptness of responses. 
The Faculty operate within the constraints of the 
academic calendar which at times can lead to delays in 
responding to industries expectations/ requirements. 
In light of this recommendation the Faculty will 
consider incorporation of a monitoring role within the 
terms of reference of the industry advisory panel as 
outlined in recommendation 7 (Business advisory panels 
might be re-explored by the management team. The 
infrastructure doesn’t seem sufficiently comprehensive 
currently.  The school is advised to adopt a more structured 

approach).  The TOR could be expanded to include 
monitoring of industry perception on the achievement 
of the graduate competencies. 
 

Recommendation 9 Proposed Action of School 
Mentoring scheme as mentioned by the students 
wishing to commence their own business; the 
panel sees merit in this and encourages the 
school to consider same. 

The Entrepreneurship Academy is one of the flagship 
programmes within the Faculty and one that has 
excellent relations with stakeholders such as Enterprise 
Ireland and the Athlone Community Taskforce both of 
whom provide mentors for candidates in the Academy. 
However there can be delays in matching the 
requirements of the candidates with suitably skilled 
mentors. The Faculty’s own internal review process 
identified the same issue and we will seek to appoint 
both an internal and external mentor to all candidates 
for future intakes.  
 

Recommendation 10 Proposed Action of School 
Engagement of employers as partners including 
in the role of attracting learners into a particular 
domain; utilize employers more. 

This is an interesting recommendation and may assist 
us in overcoming challenges in relation to student 
numbers in first year programmes thus we will follow 
up with relevant stakeholders with a view to exploring 
how best to implement this recommendation. 
 

Recommendation 11 Proposed Action of School 
That the school revisit the consistency of its 
approach to and management of placements. 
 

This review has introduced additional placements into 
the level 8 ab-initio programmes in the Faculty with a 
view towards offering placement in all ab-initio level 8s 
in the coming years. The management of work 
placement is a key concern for the Faculty as cited in 
recommendation d (The Panel notes the risk of 
reputational damage to the school and institute if this 
important element is not managed satisfactorily).  We 
are keenly aware of the reputational impact the 
management of placements can have for both the 
student experience and employer expectations. The 
Faculty accept this recommendation and will establish 
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processes to ensure consistency of approach to all 
placements.  
 

Recommendation 12 Proposed Action of School 
Resourcing requirements attaching to the 
management of placements.  The school should 
revisit realistically its requirements in this regard. 

While placements are a distinctive feature of the 
programmes within the HTL Department, this 
Programmatic Review has seen the introduction of 
placements on our flagship level 8 programmes within 
the Department of Business Studies and the 
Department of Accounting and Business Computing. 
There was much discussion of the resourcing 
requirements with the academic staff and assurances 
were provided that sufficient resources will be 
available to manage and support placements. These 
resources may come from the review of programme 
offerings that is subject to a separate 
recommendation. 
 

Recommendation 13 Proposed Action of School 
Opportunities for placement to be taken in other 
programmes where they are not currently 
available. 

This recommendation is welcomed, the Faculty is 
committed to enhancing the student experience with 
placement is a key element of this. We believe that we 
are taking a measured approach to the introduction of 
placements on our level 8 programmes with a view to 
embedding good practice with regard to the 
management of placements prior to rolling it out to all 
programmes in the coming years. The Faculty would 
see placements as one of the key tools to reinforce and 
embed the Faculty graduate competencies. 
 

Recommendation 14 Proposed Action of School 
The school might usefully seek greater 
consistency in the use of placement handbook 
and/or the use of software such as Student Diary 
Pro. 

The Faculty are aware of the positive experience of 
other faculties in particular the Faculty of Science and 
Health within the Institute in the use of above software 
and will seek to leverage this knowledge to implement 
this recommendation. 
 

Recommendation 15 Proposed Action of School 
There is evidence of variable student feedback 
approaches; this might be reflected upon.  The 
school should review.  The institute has 
performed excellently in engaging with the ISSE 
but the feedback at individual lecturer level 
within the school appears inconsistent and 
should be addressed as a priority. 

At Institute level in conjunction with the Learning and 
Teaching unit a number of initiatives are being 
developed. These initiatives are in some being 
developed at cluster level. The driver for such initiatives 
was the responses elicited in the ISSE results. The 
Faculty will ensure that initiatives in this area filter 
down to all academic staff.  
 

Recommendation 16 Proposed Action of School 
That the school investigate the perception that 
some material for lectures may be dated. 

The Faculty will in line with this recommendation 
undertake an investigation to identify whether this is a 
perception or a reality. Initial comments from the 
academic staff would suggest it is a perception. 
However further investigation is required. 
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Recommendation 17 Proposed Action of School 
Electives choices:  lack of notice.  While 
acknowledging the resourcing constraints, the 
panel encourages the school to make and 
communicate decisions in a timely manner.   

The management of elective choices is an issue that 
both the Faculty and Institute have yet to fully address. 
There was much discussion with the Institute President 
with regard to rationalisation of electives as part of this 
Programmatic Review. The Faculty view is that 
students should be afforded a broad choice of elective 
that enable them to pursue a specific specialism. 
However determining in an optimal number of students 
for an elective to be viable to run is a challenge. The 
Faculty are supportive of student choice and perhaps 
the only clear mechanism to fully implement this 
recommendation is for student to select their elective 
choices well in advance. Thereby providing sufficient 
time to identify the viability of particular electives. 
 

Recommendation 18 Proposed Action of School 
With regard to international students, there is a 
mismatch between the students’ expectations 
and the reality.  The school is encouraged to work 
with the international office to consider and 
address this matter. 

The Faculty hosts the largest percentage of 
international students in the Institute with 15% of 
students being international. We are extremely 
conscious of the student experience for international 
students and work in unison with the international 
office to ensure students come away from their time in 
AIT with a positive experience. Generally this is the case 
as is evidenced by the large percentage of Italian 
students who return to complete the final year of our 
degree in business having already studied in AIT during 
second year. Following the visit of the panel of 
assessors, the Dean of Faculty being aware of the case 
cited during the panel visit, met with the student 
concerned. The points which were raised were noted in 
relation to recommendations under teaching and 
learning. The Faculty are engaged with the 
international department in addressing this issue. 
However the Faculty wish to record that our belief that 
this is an isolated incident rather than a systemic 
problem. 
 

Recommendation 19 Proposed Action of School 
The school to consider the fit with what 
international students do in AIT with what they 
do at home; in this respect, there might usefully 
be an initial focus on the partnership with Torino 
and on what students are engaging with prior to 
arrival at AIT.  Also, a joint or double degree 
might be explored as a point of difference. 

The Faculty will continue to engage with Politecnico di 
Torino with a view to identifying ways and means to 
improve the student experience and to align student 
expectations and experience. 
This recommendation will be explored with our 
partners in the Torino. 
 

Recommendation 20 Proposed Action of School 
A little more structure around the 
entrepreneurship offering is desirable. 

As mentioned previously the Higher Diploma in 
Entrepreneurship/Entrepreneurship Academy is a 
flagship programme within the Faculty. It has been 
developed and operated from the additional resources 
associated with the Croke Park agreement. It operates 
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on in extremely limited budget and requires additional 
resources. The Faculty will take this recommendation 
and seek to the leverage it as a basis to secure 
additional funding to enhance the operation and 
structures of the Academy. 
 

Recommendation 21 Proposed Action of School 
The school is to reflect on the manner in which it 
can manage the programme development 
strategy; the portfolio is noticeably broad at the 
moment.  There are many courses and it is 
seductively easy to introduce new programmes 
which only dilute the existing base. 

The Faculty accepts the broad nature of the 
programmes offered and many were developed in the 
past either from strong personal interest of academic 
staff or with a view to enhancing relationships with 
external partners. The addition of the HTL Department 
has further broadened the programme offerings. As 
mentioned in response to recommendation d (student 
recruitment is a challenge; the panel notes that the 
world of work and the professions might be harnessed 
as allies in this respect), first-year numbers within the 
school have been in decline. Many of the reasons for 
which are outlined in the SER document. The Faculty 
will undertake a review of programme offerings and 
will in all future programme development incorporate 
many of the initiatives in relation to the positioning of 
new programme development outlined in the AIT 
strategic plan. 
 

Recommendation 22 Proposed Action of School 
The School is encouraged to look at research 
networks both internal and external within the 
cluster.  There is more to be done to develop the 
embryonic research strategy and in setting out 
how the school intends to make this happen. 

This is a welcome recommendation and we will seek to 
leverage links with the MEND (Midlands East North Dublin) 
Cluster to build research capacity.  The Faculty will seek to 
integrate this recommendation into the Faculty Strategic 
Plan 
 

Recommendation 23 Proposed Action of School 
The panel recommends that the school capitalise 
on the stated willingness of employers to support 
developments in the school.  This will help define 
how well programmes are attuned to the 
expectations of industry.  That the school be 
more responsive and flexible, is the stated view 
of business.  Work with employers as partners in 
the delivery of programmes; meeting with 
students, and having enterprise more on board. 

This is an interesting recommendation and may assist 
us in overcoming challenges in relation to student 
numbers in first year programmes thus we will follow 
up with relevant stakeholders with a view to exploring 
how best to implement this recommendation. 
 

Recommendation 24 Proposed Action of School 
The panel recommends exploration of 
opportunity for placement in other areas of the 
school. It is recognised that resourcing is an issue 
but placement is integral and needs to be 
resourced accordingly. 

This recommendation is welcomed, the Faculty is 
committed to enhancing the student experience and 
placement is a key element of this. We believe that we 
are taking a measured approach to the introduction of 
placements on our level 8 programmes with a view to 
embedding good practice with regard to the 
management of placements prior to rolling it out to all 
programmes in the coming years. The Faculty would 
see placements as one of the key tools to reinforce and 
embed the Faculty graduate competencies. 
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