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Athena SWAN application. 
The imposition of lockdown conditions in March coincided 
with the final stages of the Institutes work on the Athena 
SWAN Bronze application. The deadline for submission was 
extended by Advance HE from 30th April 2020 to 30th June 
2020 and the Institute submitted its application on June 
19th 2020.

While continuing to work on our application from lockdown 
it also became apparent to the Athena SWAN project team 
that lockdown conditions and working from home were pre-
senting new challenges to staff who now found themselves 
requisitioning their homes to become places of work with 
varying degrees of ease.  However, staff showed adaptabil-
ity in moving service and business continuity remotely and 
facilitated continuity of services and academic provision to 
students and stakeholders alike. The situation showed the 
willingness of staff to adapt to changing circumstances. 

While some had well-set-up home offices already, others 
set up desks in bedrooms, or worked out time-share on the 
kitchen table. Some occupied homes with compatible fellow 
adults, for others it was a much less easy space, sharing with 
young children, elderly parents, or third level children study-
ing and taking exams online. Many, for the first time found 
themselves sharing this work space with other family mem-
bers, and also juggling work with care of children and/or 
elderly and at-risk relatives, and were exposed to an entirely 
different mode of flexible working than is the norm.  For 
many this was a first-time exposure to such a situation, and 
pressures were endured which are usually only experienced 
by staff who are carers and, as statistics report, generally 
predominantly female. 

Consequently we have committed to undertake a survey 
during the coming months to gather data on employees’ 
experiences of remote working. The data and analysis will 
be made available to inform management about employee 
experiences of remote working and its impact and will pro-
vide recommendations for management on how to better 
manage remote working in the current and any future crisis. 

Recent Athena SWAN/Equality agenda 
activities that have taken place:

	• Athena SWAN Smart Action Planning Webinar 
attended by Athena SWAN Self-assessment team (SAT) 
members at the beginning of May. 

	• Athena SWAN Bronze award application completed 
during COVID-19 lockdown period, by SAT working 
remotely. Application submitted on the 19th June 2020 

	• Working Group on EDI within the TU process 
established under the direction of Marian Duggan and 
John McKenna. A number of productive Microsoft 
TEAMS meetings for this group were held during June, 
by working group members, working remotely. 

	• The AIT-LIT TU draft Statement on Equality, Diversity 
and Inclusion was produced in July. 

 

	• Work undertaken to collaborate with AIT Student’s 
Union to develop a Diversity Event calendar for 
academic year 2020-21. 

	• The Equality, Diversity and Inclusion section of the AIT 
website is now ready to be populated with EDI policies, 
documents and EDI news. 

	• The Traveller Toolkit Initiative is to be launched in 
Semester 1 and will be outlined in the EDI section of 
the AIT website. 

	• Staff survey that aims to explore the impact of 
COVID-19 and remote working on members of staff 
under construction. 

	• Six staff completed the Aurora women’s leadership 
programme during the 2019-20 academic year. It is 
hoped to continue this programme for academic year 
20-21. It has been indicated that the programme will 
be run on-line for the foreseeable future. 

	• The Institutes Governing Body approved the Institutes 
Equality, Diversity and Inclusion Policy at its meeting of 
20th May 2020. This policy outlines the Institutes ten 
grounds of equality, the importance of equality diversity 
and inclusion throughout the Institute and the role and 
responsibility of the EDI Committee, Management and 
staff to advance the Equality agenda.



President’s Report6

Office of the 
Vice President 
Academic 
Affairs and 
Registrar



March 2020 7

1. Covid 19: ACAdemiC delivery 2019/20  
A summAry of ACtivities post the Closure of 
the CAmpus

A summary of the key themes that were addressed to 
ensure the successful completion of the teaching year from 
12th March (Week 9) to May 2020 post the closure of the 
campus due to the emergency restrictions imposed by 
COVID- I9  are summarised below.  All of these activities 
and their management were framed to ensure that the 
academic integrity and governance arrangements of the 
Institute’s academic affairs were assured and maintained 
despite the large scale disruption experienced due to 
COVID-19.   

Programme Delivery:  
Remote delivery of the programmes of study were enabled 
using Microsoft Teams and Moodle for teaching and 
learning support.   

Student Supports:  
Every student with reasonable accommodations was 
contacted to ensure that they were engaging in their 
programme of study. Alternative supports were arranged 
to enable the student to complete their learning and 
assessments, including the purchase and supply of 
additional laptops. Additional laptops were purchased to 
support student requests.

Programme Assessment:  
Alternative terminal assessments were designed in lieu of all 
planned module terminal examinations.

The change arose due to the closure of the campus, 
which resulted in all on-campus terminal examinations 
for modules due for completion during the Summer 2020 
period being cancelled.  To ensure the academic quality 
assurance of alternative arrangements, a number of 
arrangements were initiated: 

• A sub-committee for Alternative Assessments was 
created on 20th March 2020 under the auspices 
of Academic Council to specifically address the 
quality management of originally planned terminal 
examinations and their conversion to alternative 
terminal assessments. This committee consisted of 
the President; the VP Academic Affairs & Registrar; 
the Assistant Registrar & Head of Quality; the Deans; 
student union representatives; and four representatives 
from each faculty. All decisions related the Quality 
Assurance arrangements for alternative terminal 
assessments were channelled through this sub-
committee and presented to AC.

• All alternative terminal assignments were notified to 
External Examiners for their review and feedback; 

• Guidance was provided by the Registrar’s Office to all 
academic staff in both the design and implementation 

of the alternative terminal assessments. This guidance 
included the outline of the core principles for 
the design of the alternative terminal assessment 
including: validity, equivalence, proportionality and 
also the core principles for the implementation of the 
alternative terminal assessments including: reliability, 
transparency, clarity, inclusion, security and recording, 
and connectivity;

• The QQI Guiding Principles on Alternative Assessments 
(Devised in response to the COVID-19 Emergency 
Restrictions) were also publicised. 

Placements:  
The Faculties worked with the respective professional 
bodies to ensure that any relevant placements were in line 
with professional body requirements. Some placements 
were delayed due to COVID-19 location restrictions with 
an alternative timeframe for their completion formally 
approved via Examination Boards. 

Additions to Existing Academic Regulations  
of the Institute  
In response to changes and challenges presented by the 
COVID- 19 pandemic amendments were made to the AIT 
Standards Assessment Awards Policy (https://www.ait.ie/
contact/staff/quality/standards-assessment-awards).  

COVID-19 was formally recognised as an exceptional 
circumstance that a student could notify for formal 
consideration by their Department on its impact on 
the student’s completion of their module(s) or their 
assessment(s).  The student could also formally apply for 
a deferral of their module(s) completion due to COVID-19 
related circumstances.  

The grade marks for which marginal fail compensation is 
applicable were delineated in the regulations that could 
enable their formal application, where relevant, during the 
Summer 2020 examination boards.  

The purpose of these changes was to provide equity, 
clarity, and consistency in the application of the revised 
regulation. These were necessitate by the change in all 
terminal examinations being moved into online alternative 
modalities. 

Academic Performance 
A review of the students’ academic performance, as 
presented at the Summer 2020 examination boards, was 
conducted by the Registrar’s Office. This indicated that 
overall, the academic performance of students in terms 
of grades achieved and presented across the full range of 
programmes and their respective stages were in line with 
previous years profiles.  

The External Examiner reports received were extremely 
positive, particularly in the context of the alternative 
terminal assessment set, their suitability, and the validity 
and reliability of the profile of the results achieved by 
students based on their review of the assessment materials. 

Registrar Office

https://www.qqi.ie/Downloads/Guiding%20Principles%20for%20Alternative%20Assessment%20%28COVID-19%29.pdf
https://www.qqi.ie/Downloads/Guiding%20Principles%20for%20Alternative%20Assessment%20%28COVID-19%29.pdf
https://www.qqi.ie/Downloads/Guiding%20Principles%20for%20Alternative%20Assessment%20%28COVID-19%29.pdf
https://www.ait.ie/contact/staff/quality/standards-assessment-awards
https://www.ait.ie/contact/staff/quality/standards-assessment-awards
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2. 2020/21 ACAdemiC delivery plAnning 

Four 2020/21 Scenario Planning Groups were established 
in late April 2020 in AIT to review the following four key 
themes in the context of the ongoing COVID-19 pandemic 
thereby allowing a comprehensive analysis and definition of 
the academic delivery landscape in AIT for 2020/21 . These 
included:  

(i) The 2020/21 Academic Calendar 

(ii) Academic Delivery 

(iii) Teaching, Learning and Assessment 

(iv) Student Experience and Engagement.

Detailed plans for each of these areas were presented to 
the Executive Management Team.  These groups have 
continued their work over the Summer 2020 period. 
Further information on the full outcome of activities in 
each of the respective groups to allow for the successful 
commencement of the 2020/21 year will be presented in 
the December 2020 President Report. 

 
 

In January 2020 Jane Burns was appointed as the Director 
of Quality/Assistant Registrar for AIT. This new role for AIT 
was established to support our transition to becoming a 
Technological University. Cora McCormack and Amanda 
Ryan are long serving members of the Quality Office and the 
team has been very busy this past semester.

Here are some highlights 
 
QQI – Exploring Models of Success Conference 
Both Cora McCormack and Amanda Ryan from the Quality 
Office attended a one-day conference on Thursday, 13th 
February 2020 in Croke Park Conference Centre. It was 
hosted by QQI and titled ‘Exploring Models of Success: 
Professional Development of HE/FET/ELE Staff’.      

The conference explored the importance of Professional 
Development of staff in improving the quality of teaching 
and learning, educational management, and other areas.  
Those in attendance learned from the experience of 
national and international speakers through keynote 
addresses, workshop sessions, panel discussions and 
cross-sectoral networking opportunities with peers. 
Themes covered included:

•	 Different national staff development frameworks 
and CPD models.

•	 Best practice from a range of education and 
training providers.

•	 Policies, practices and frameworks developed by 
agencies and other supporting organisations to 
promote staff development.

•	 National and international models of successful 
practice.

•	 Staff development for academic and professional 
services staff.

•	 The approach of professional bodies to staff 
development.

•	 Digital badging and micro-credentials to support 
staff development.

•	 Useful tools and tips to maximise staff 
participation.

The event was part of QQI’s series of quality 
enhancement engagements with its stakeholders and 
brought together respected experts from each of the 
above sectors for a day of networking, mutual learning 
and opportunities to showcase best practice in all 
sectors. It was informed by advice on staff development 
contained in the QQI Core Quality Assurance Guidelines 
and the various professional development frameworks 
that have been adopted in different sectors.

Annual Institutional Quality Review (AIQR)  
AIT submitted our AIQR in early January, this followed a 
virtual meeting with QQI colleagues in July to review the 
accomplishments and challenges undertaken. The full 
report can be found here https://www.qqi.ie/Downloads/
Athlone%20IT%202020%20AIQR.pdf  

Jane Burns, Amanda Ryan and Cora McCormack

Quality Office

https://www.qqi.ie/Downloads/Athlone%20IT%202020%20AIQR.pdf
https://www.qqi.ie/Downloads/Athlone%20IT%202020%20AIQR.pdf
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Strategic Plan Launch 2019 -2023 
Athlone Institute of Technology has adopted an inclusive 
and reflective approach to quality assurance. There is an 
enhancement focus and the goal of initiatives in this area 
is to improve the student experience. This focus is informed 
by the attention that quality received within the institution’s 
strategic plan https://www.ait.ie/about-ait/strategic-plan/.

 
Data Driven Dashboard – Evidenced based 
decision making 
The growing commitment and emphasis on becoming a 
data-driven institute has witnessed the development of 
data dashboards and reporting structures that clearly direct 
and target intervention.  Notably, the development of the 
Student lifecycle dashboard that monitors students from 
application to completion has highlighted a number of 
targeted actions.  This coupled with the development of the 
ISSE institutional report has empowered decision makers

Plagiarism Committee 
The reporting period saw the Institute Plagiarism 
Committee, which is a sub-committee of Academic Council, 
commence their role in January 2018, with representatives 
appointed from all departments throughout the Institute.   
The Plagiarism libguide was created https://ait.libguides.
com/c.php?g=673000&p=4783406  (2020)

Quality assurance decision-making fora 
The responsibilities of the institute’s academic council are 
set out in statute. It is supported in its work by the office of 
the Vice President Academic & Registrar and by the Quality 
Office. The Academic Council delegates responsibility for 
quality assurance and enhancement to the active academic 
strategy & quality committee which is chaired by the Vice 
President Academic Affairs & Registrar and supported by 
the Quality Office. The Governing Body takes a particular 
interest in the quality agenda and periodic reports are made 
to it, both in writing and through direct presentation.

The Academic Strategy and Quality (ASQ) Committee, 
which is appointed by Academic Council, has the 
responsibility for identifying appropriate strategies and 
developments to facilitate the institute’s achievement of 
its academic development objectives; and advising on the 
policies, processes, and procedures which impact on the 
academic standards of education and training which is 
provided, organised, or procured by the institute.

Quality Assurance for Research under the new 
Structured Research Programmes

The AIT Research Postgraduate Academic Regulations 
document which was approved by Academic Council in 
2019 will provide a common point of reference for all staff 
and postgraduate research candidates in the institute and 
relevant funding agencies.  The academic regulations will 
apply to all postgraduate studies undertaken by a research 
and thesis mode at AIT.  Quality Assurance for research 
practices in AIT is also influenced by the series of booklets 
produced by the Irish Universities Quality Board on ‘Good 

Practice’, ‘In the Organisation of PhD Programmes in Irish 
Higher Education.

The proposed new research Governance 
under the new Structured Research 
Programmes 
The Academic Council is responsible for research 
governance.  It will ultimately be responsible for the 
approval of any updates or deviations from the approved 
governance/regulations that may occur, in the development 
of research practice at the Institute.  The responsibility for 
the upkeep and development of research regulations and 
governance lies with the Vice President Academic Affairs & 
Registrar’s office.  

The Role of the Academic Council to Research 
As per the institute’s statutory frame, the institute has an 
Academic Council appointed by the Governing body. With 
regard to research the Academic Council of the Institute 
is responsible for the research governance. The Academic 
Council delegates formulating, developing and reviewing 
Institute research policy and strategies, the implementation 
and development of operating systems, application of 
national research guidelines, research funding applications, 
student application, progression and examination to the 
Research Innovation and Enterprise Committee, the office 
of the Vice President Academic Affairs & Registrar, the 
Graduate School Research Committee, and the Faculty 
Research Committees as appropriate.

Establishment of the Graduate School 
The Graduate School is responsible for the academic 
administration of all research students, from application 
to graduation. The Graduate School acknowledges the 
research work carried out by the Faculties, Research 
Institutes and individuals and is supported by the office of 
Vice President Academic Affairs & Registrar, the Research 
Innovation and Enterprise Committee and Academic 
Council.

Developments to the Implementation of the 
Student Lifecycle Management    
The Registry Department, under the direction of the Vice 
President for Academic Affairs and Registrar and the 
management of the Academic Administration and Student 
Affairs Manager, in collaboration with the Faculties, and 
other key functional areas, such as the Student Resource 
Centre and Library are responsible for Student lifecycle 
management from pre admission to graduation and 
beyond. In managing the entire student life cycle the 
department supports the institute in achieving its stated 
vision and mission. 
 

Student Engagement  
A number of initiatives have been implemented to enhance 
student engagement and ultimately improve the student 
experience within the Institute.  Examples of these are the 
AIT connect programme which was introduced to assist 
incoming students in their transition to third level.  The 
Peer Assisted Student Support Scheme (PASS) was also 

https://www.ait.ie/about-ait/strategic-plan/
https://ait.libguides.com/c.php?g=673000&p=4783406
https://ait.libguides.com/c.php?g=673000&p=4783406
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established which fosters cross-year support between 
students and encourages students to learn co-operatively 
under the guidance of trained 2nd year students who can 
be awarded academic credit for their voluntary role.  In 
addition, the establishment of the Academic Writing 
Centre continues to provide invaluable support to the 
student body. The benefits of this centre were highlighted 
in an article which featured in the Education Reference 
Guide Magazine.  Other excellent supports in place are 
the Student Access Office, the Student Assisted Fund, the 
Careers Office, the Health Centre, Counselling and Tutor 
support. 
 

Online launch of INDEx Survey Report 
The INDEx Survey took place in Autumn 2019.  25,484 
students and 4,445 staff who teach and those who support 
learning and teaching, including academic, professional, 
and technical staff, took part in the survey, across 32 Irish 
higher education institutions.  The aim of the survey was 
to help inform and influence the future enhancement of 
digital teaching and learning in Irish higher education. 
Students and staff shared their digital practices, attitudes, 
preferences, and recommendations, as well as their 
experiences of digital infrastructure, digital skills and 
support provision, and digital environment and culture 
within their institutions.  The online launch of the Report 
took place on Thursday 7th May 2020.  The launch featured 
various guest speakers and creative input from both staff 
and students across the Higher Education sector.   An 
initial analysis of the survey has been carried out in AIT and 
presented to the National Forum for the Enhancement of 
Teaching and Learning, with a more in-depth analysis to be 

completed in the Autumn. Link to the report here https://

www.teachingandlearning.ie/index/ 

Student Survey.ie 
Once again AIT Students recorded the highest participation 
rate nationally for the Student Survey.ie.   (https://
studentsurvey.ie/) This survey is designed to focus on 
student engagement, primarily the amount of time and 
effort students put into meaningful and purposeful 
educational activities and the extent to which institutions 
provide such opportunities and encourage students to 
engage with them. The data collected reflects the students’ 
self-reported perceptions of their experiences. 
https://studentsurvey.ie/about-survey

Cora McCormack led up an active and engaging survey 
campaign, visiting students on campus and encouraging 
them to have their voices heard.  
 
 
 
 
 
 

StudentSurvey.ie Practitioners Forum 2020 
The studentsurvey.ie Practitioners Forum was held on 
Thursday, 28th May 2020 and provided an opportunity for 
both staff & students involved with the survey to meet 
virtually and develop the project collectively.  It consisted 
of two webinars which had a particular theme and 
opportunity for discussion: 

Webinar Number 1:   
‘Make an Impact - What has StudentSurvey.ie ever done for 
your students’ 
This session comprised of a series of short presentations 
from a number of participating institutions including AIT.  
It aimed to showcase some of the impact achieved in 
recent years on foot of StudentSurvey.ie results in those 
institutions and demonstrate good practice which would 
inform and inspire other institutions going forward.

Webinar Number 2:   
‘Data Analysis for Impact’  
This session consisted of data analysis and was led by the 
studentsurvey.ie Analysis and Impact Group.  The aim of 
the session was to empower all institutions to elevate their 
analysis of the data, and to communicate the results, and 
the impacts of the results, with both staff and students 
within their respective institutes.  

Quality Office Engages with Social Media 
In order to engage with students and HEI colleagues 
internally and externally the Quality Office has set up 
Twitter and Instagram Accounts.  Our Twitter account has 
adopted the AIT “Salmon of Knowledge” as our logo.  We 
have several hundred followers and find this is a great 
way to connect and engage. Engage with us on Twitter @
AIT_Quality and Instagram (AITQuality)

Cora with a group of Engineering Students

https://www.teachingandlearning.ie/index/
https://www.teachingandlearning.ie/index/
https://studentsurvey.ie/
https://studentsurvey.ie/
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During what was an unprecedented and unimaginable 
end to the academic year, the Student Resource Centre 
rose to the challenge and continued to support AIT 
students throughout this time.  Staff adapted very quickly, 
introducing new technologies, reaching out to students, 
overhauling previously carefully made plans and going 
above and beyond to help students cope and continue 
to access learning.  This work continued throughout the 
summer with staff working through leave periods to cope 
with the huge workload involved. This work continues 
as we endeavor to ready ourselves for the new academic 
year against the backdrop and additional workload COVID 
has brought in addition to engaging actively with the TU 
process.

Student Counselling Service Report 
398 students attended the Student Counselling Service in 
the academic year 2019/20, representing 10% of full time 
registered student number.  It should be noted that AIT’s 
numbers are higher than the national average, which is 7% 
of the institutions full-time students. 

We provided 2428 appointments: a mix of assessments, 
ongoing therapy sessions, walk-in and emergency 
appointments. This represents an increase of 32% 
compared to the previous year. Appointments were offered 
up to 9pm 4 evenings per week.  In semester 1 at full 
capacity we provided 83 counselling appointments per 
week, and in Semester 2 this increased to 96 per week.

Risk: 34% (135) of students attending the service showed 
risk (suicidal thoughts/plans/self-harming)

Average Waiting Time: Average waiting time from first 
contact to assessment (first meeting with counsellor) was 6 
working days.

Service Continuity during COVID-19 
The Student Counselling Service was able to transition 
immediately to telephone and video counselling, due to 
our agreement to pilot the new telehealth option on our 
client appointment system Yellow Schedule.  Most students 
were happy to move to telephone/video, although a few 
indicated they’d wait until we were back providing face-
to-face counselling.  Many of these subsequently engaged 
via phone/video when it became clear that the restrictions 
would be longer term. 

In Semester 1, 2019/20 numbers attending counselling 
were already 20% higher than the same period the 
previous year, so additional sessional hours were introduced 
in February 2020, and these were maintained until end 
of May 2020.  The increase in sessions provided this year 
compared to last academic year (+32%) reflect that the 
additional session hours were necessary. 

The introduction of the 50808 & AIT partnership has 
been really timely. 50808 is an anonymous 24/7 text 
support service, and has partnered with higher education 
institutions across the country, as an output from a HEA 
funded project that Treasa Fox, Head of Counselling in 
AIT is leading on.  AIT students’ text AIT to 50808 for 
immediate text support with a trained volunteer. 50808 will 
return high level data to AIT Counselling Service annually 
regarding AIT use of the service, presenting issues etc.  

After closedown, we initiated video bi-weekly meetings 
with all counsellors, primarily to iron out any difficulties 
with remote working but also to share best practice and 
evolving resources with our sessional counsellors.  This 
wasn’t possible when they were offering face to face 
counselling, on campus, as they worked different days. 
These video meetings proved to be really welcome and 
valued across the team, so we intend to continue with 

Student Resource Centre
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these in academic year 2020/21.

We increased availability of evening appointments.   
Counsellors showed great flexibility and commitment in 
rescheduling when students’ broadband/phone connections 
became unreliable, sometimes mid call/video.

We significantly developed the Counselling page on AIT’s 
website and the Counselling Moodle page, to provide 
online mental health resources for students, which they can 
access remotely.  

National Impact 
Treasa Fox, Head of Student Counselling, remains in her 
role as national Spokesperson for Psychological Counsellors 
in Higher Education Ireland (PCHEI). 

As an executive member, she worked with the executive to 
move the PCHEI Annual Conference to an online format, 
held over 3 full mornings 25th to 27th May. Training provided 
included “Working Therapeutically with Complicated Grief” 
and “Compassion Focused Therapy”, with one morning 
allocated to a workshop on developing a PCHEI national 
dataset.

Core-net Community of Practice: a group of practitioners 
from the university and IoT sector working together with 
Core-IMS to develop a standard client management system, 
which will support the work of developing a national 
dataset. The HEA has prioritised national data gathering in 
their recent funding for mental health announcement.    
 
AIT SynthSCS Project: HEA Innovation 
and Transformation Fund 2018

In 2018 AIT partnered with TCD and UCD to propose 
a project with 3 work packages.  UCD is leading on 
development of a national standard dataset for student 
counselling services in higher education institutions. TCD is 
leading on developing a peer led mentoring programme for 
transition to college, to incorporate academic, social and 
psychological challenges.

AIT’s work package (2) is led by Treasa Fox, Head of Student 
Counselling in AIT, and 2 post-doctoral staff.  The stated 
goals of the work package are:

1.  To assist the HEA with their action under “Connecting 
for Life: Ireland’s National Strategy to Reduce Suicide 
2015-2020”, namely to “Work with the HSE to 
develop national guidance for higher education 
institutions in relation to suicide risk and critical 
incident response, thereby helping to address any gaps 
which may exist in the prevention of suicide in higher 
education”.

2. Develop cross department and cross sectoral 
partnerships, to build networks to support students in 
higher education

3. Develop a resource repository for Psychological 
Counsellors in Higher Education Ireland (PCHEI), such 

as workshops, groups, seminars, training for staff and 
students.

In 2019 the AIT research group were asked by the HEA 
Connecting for Life Working Group to review international 
guidance and develop a framework for Irish higher 
education institutions for suicide prevention.  We are 
delighted to announce that the product of our work, the 
“National Student Mental Health and Suicide Prevention 
Framework” will be published on 10th September by the 
HEA and launched by the Minister for Further and Higher 
Education, Research, Innovation and Science, Simon Harris.  

Another significant output by the AIT project team is 
the development of a national partnership between Text 
50808 crisis text service and Psychological Counsellors in 
Higher Education in Ireland (PCHEI).  Text 50808 keyword 
partnership with higher education institutions is an 
additional support for HE students’ mental health, and was 
in development prior to  the USI Covid Research report that 
indicated that a cohort of students have a strong preference 
for text-based mental health support. Text 50808 is an 
anonymous text support service, available 24/7, providing 
everything from a calming chat to crisis intervention. The 
partnership encourages students to use their institution 
acronym to engage in a text communication with the 
service e.g. Text AIT to 50808.  The keyword partnership 
allows 50808 to return high level data annually to the HEI’s 
counselling service regarding numbers of student using 
the service, presenting issues etc., while allowing Text 
50808 volunteers to direct students to the HEI’s services for 
further assistance.   Text 50808 + PCHEI partnership will be 
launched on the 14th September, again with Minister Simon 
Harris formally launching this. 

These two outputs from the AIT research team, with 
national reach and impact, position AIT very well on a 
national level in terms of knowledge and expertise, and as 
change-makers, in the realm of student mental health and 
wellbeing. 
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Student Health Centre

Total  
Consultations

Nurse Doctor
Sexual Health 

Service

4230 2668 1355 207

*The Institute closed on March 12th 2020 due to Covid-19 – 
remote consultations were maintained but are not recorded 
here*

 
Campus Emergency Medical Response:   
The nurse responded to 48 medical emergencies on 
campus which represents a 150% increase of these 
incidents when compared with 18/19. All calls received via 
this emergency contact are given immediate priority which 
can impact the delivery of usual services at the student 
health centre. 

Student Sexual Health Service: 
The Student Health Service, with support from 
the Sláintecare Integration Fund, launched 
a free comprehensive student sexual health service in 
January 2020 which provides an equitable, accessible, high 
quality sexual health service to students within their 
own campus community in an area that was previously 
underserved. The project delivered a shift of care from 
acute health settings to the campus community and is 
helping detect and treat sexually transmitted infections 
earlier, ultimately preventing and reducing the substantial 
medical, non-medical and economic burdens associated 
with sexually transmitted infections.  

This project ensures that students can access 
comprehensive and age-appropriate sexual health 
education and information, and provides access to 
appropriate prevention and promotion services. This 
includes a comprehensive and complete cycle of care in 
relation to sexual health including testing, treatment and 
follow up.  

Mumps Outbreak: 
A mumps outbreak started in late 2018 in Ireland. Those 
aged 15- 34 have been most affected. The Student Health 
Centre managed the care of 52 cases of mumps amongst 
students in early 2020.

Mumps is an acute viral infection that is spread from person 
to person. Symptoms of mumps include fever, headache, 
tiredness and swollen, tender salivary glands (usually the 
parotid gland which is located just below the front of the 
ear). Mumps often gives the appearance of swollen cheeks 
or jaw. Students with mumps must not attend work or 
college for 5 days after the onset of symptoms in view 
of the possibility of transmitting virus to non-immune 
individuals. Measures introduced in Ireland in response to 
COVID-19 have led to a decline in notifications. 

 

 Student Sexual Health Project Lead: Laura Tully, 
Registered Advanced Nurse Practitioner: (Sexual Health) 
Debbie Marshall & Clinical Lead: Dr Maitiú Ó Tuathail 

G.P.
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Service Delivery amidst a Pandemic: 
The COVID-19 pandemic requires the student health centre 
to develop new mechanisms of service delivery on campus. 
The development of services needs to balance the safety of 
patients and staff and the needs of individual patients. The 
decision on what services can be provided and what can 
be done face to face will depend on availability of personal 
protective equipment, resources available to conduct virtual 
visits and the patient and staff profile on campus.  

The Student Health Service will continue to provide 
medical services to registered students and apprentices in a 
confidential, professional and courteous manner. Our aim 
is to provide a high quality, timely and reliable service to 
students. Service implementation will be guided by what 
is feasible, practical, and acceptable and will be tailored to 
the needs of our community. 

During 2020-2021 we aim to: 

•	 Shift the provision of care to include secure remote 
consultations by telephone and video. 

•	 Reduce footfall and resource-intensive processes by 
employing automated processes such as secure GDPR 
compliant platforms which include a self-scheduling 
tool, video consultation platform and payment portal. 

•	 Provide priority based care. This will include urgent care 
to acutely unwell students and students with presumed 
or known Covid-19. Essential blood monitoring, sexual 
health and contraceptive services will be continued 
where feasible.

The Estates Office are currently managing a project to 
redesign an area of the Institute to accommodate a 
new student health centre. These works are due to be 
completed in December 2020.

Disability and Learning Support Service  
The Disability and Learning Support Service has been 
working remotely supporting students with disabilities 
registered with us since the lockdown started in mid-March.  
Contact was maintained with our students through phone, 
email and MS Teams.  Staff continued to deliver Learning 
Support and Assistive Technology training as students 
required.  The service has now switched over to Zoom for 
the provision of training to students.  We will also use this 
platform for meetings with students and retain the use of 
MS Teams for staff meetings and communications. Our 
usual work with the Disability Access Route to Education 
(DARE) scheme continues at this time which includes 
working with students transitioning to 3rd level and putting 
tailored students supports in place.

Tutor Services 
Tutor Services in Maths, Science and Academic Writing 
mobilised immediately under lockdown and supports 
were provided to students throughout the end of the 
2nd semester utilising a variety of technologies.  Students 
engaged and adapted to new modes of support delivery 
and were very grateful for these supports in rising to the 

challenge of alternative terminal assessments.  Support 
in Science and Maths continued throughout the summer 
months for repeating students. The Academic Writing 
Centre closed over the summer months and will reopen for 
the new academic year.  Tutors are well poised to continue 
to provide support remotely and safely on site through 
utilising AIT’s newly purchased ZOOM licence.

Write Right Learning Enhancement Project

The development of an online writing skills course for 
progressed years and researchers was developed by Dr 
Tim Hannigan from the Academic Writing Centre with 
assistance from Catherine O’Donoghue and the Learning 
and Teaching Unit.  This resource is now available to 
students through the Academic Writing Centre page on 
Moodle.

Access Office 
The access office provided support to Higher Education 
Access Route (HEAR) students during lockdown.  All 
students were contacted to determine how they were 
coping and how they were managing their academic work 
and offered support.  This personal contact was very well 
received by students who had to cope with very sudden 
changes to the way they accessed their learning and 
prepared for alternative terminal assessments. The access 
office also engaged with the HEAR process for the current 
academic year.  The access officer is currently on a HEA 
HEAR review committee and has worked with a group 
developing an alternative contextualised access scheme. 

Laptop on loan scheme 
The access office, in collaboration with the IT Dept and 
the SU, set up a laptop loan scheme for students in April 
in order to facilitate students with their academic work. 
An application form was made available and all students 
were e-mailed a number of times in relation to the scheme. 
Laptops were delivered to students in Westmeath and 
Offaly.

The Dept. of Education has provided funding for the 
purchase of a significant number of laptops and a new 
scheme is being developed. This will be a collaborations 
across Finance, IT, Student Resources and the Library. 

Access course: The access course students were supported 
by the access office during lockdown. Each student was 
contacted to determine how they were coping and how 
they were managing their academic work. All students still 
engaged with the course completed their academic work. 
Students were contacted with regard to SUSI and were 
assisted with their applications. 

Interviews were held remotely with Imelda Cooke for 
next year’s in-take for the access course. The recruitment 
for participants continued throughout all of the summer. 
Another round of interviews will be held in September. 
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PATH 3:  Higher Education Access Fund

	• A Pre-entry mentoring programme was developed to 
be run with two DEIS schools in collaboration with 
LWETB. AIT students were trained as mentors and two 
sessions were run with the secondary students before 
the programme was closed due to COVID.

	• The Pathways report was updated and work completed 
was recorded. 

	• The Access Office has worked with lecturing staff 
and the Inclusion & Diversity Office to adapt a Toolkit 
providing a Quality Assurance Framework for Travellers 
accessing youth work settings to the third level setting. 
The toolkit should be completed in Semester 1. 

	•  A communication strategy for the promotion of 
Pathways to college in the MEND region has been 
developed. 

	• A data working group led by AIT produced a report on 
a strategy for the gathering of access student data in 
third level. This report will be discussed with the HEA. 

	• The list of community partners was reviewed and 
updated. A communication by e-mail was sent to all in 
early July with details of the 1916 bursary and all the 
relevant supports available in AIT. 

SAF: The final major payments from the Student Assistance 
Fund were made early in mid-March in anticipation of the 
shutdown. A small number of students required additional 
financial support after this time due to COVID. 

1916 Bursary 
The current bursary students were supported during the 
lockdown. All students were contacted to see how they 
were doing and to determine how their academic work was 
progressing. All students completed their academic work. 

The bursary scheme is being extended for another three 
years and a new application process has been opened for 
this academic year. DCU are no longer hosting the on line 
application form thus the AIT access office developed an 
alternative application form. 

E cohesion: An update to the Declaration was required 
before the end of March. In anticipation of the shutdown 
the work was brought forward to Feb. and was completed 
and submitted on March 12. Approximately 250 AIT past 
students were contacted by phone to provide the data for 
the Declaration. 

Saturday Maths:  The Saturday maths programme ran from 
Jan to March, 7 of the 8 sessions ran, the last one being 
cancelled due to COVID. Clodagh Reid and Tomas Hyland 
delivered the course. Approx. 80 students for 20 secondary 
schools in the midlands attended.

College of Sanctuary 
The progression of the ongoing College of Sanctuary 
scholarship students is being monitored. All students were 
contacted at shutdown to determine how they were and 

how the academic work was going. All students managed 
to complete their academic work. 

The access class group were provided with applications for 
the undergraduate scholarship and they made applications. 
The Dept. of Education has now broadened the eligibility 
criteria for their third level funding scheme for asylum 
seekers in third level and so all scholarship students may 
now be eligible for financial support. All student have been 
contacted in relation to this. 

COVID-19 
The access office operated throughout the entire shutdown 
and the summer holiday period with no interruption 
to services provided to students. All work planned was 
completed and new ways of working were developed and 
implemented. 

The access office participated in the ongoing Technological 
University work. 

Careers Service 
Students have been engaging with the Careers Service 
online throughout the summer.  Appointments have been 
managed through the Careers Connect portal. Students 
and recent graduates can also use Careers Connect to 
view upcoming events and job/internship and funding 
opportunities.  We are currently working on our Semester 
1 schedule of virtual events for students and employers 
including a Virtual Careers Fair.  From September, AIT 
Careers Team will be offering virtual student appointments 
and guidance through Zoom and bookings will be managed 
as before through Careers Connect.  

In May, Denise Dolan attended the Virtual AHECS 
Postgraduate Research Students Task Group Conference - 
Developing Future-Ready Researchers in May 2018.  

July marked the rotation of the AHECS Executive Board.  
Denise Dolan (AIT), Brendan Baker (MU), Bridie Killoran 
(GMIT) and Sheila Byrne (UCC) stepped down from the role 
on the Executive Board after 2 three year terms.  

AIT Careers are working closely with GradIreland and 
colleagues across the higher education sector to develop 
‘on the ground’ services to students, employers and 
academic colleagues.  
 
New Student Induction 2020 Preparation 
Our plans for New Student Induction have had to adapt 
and change a number of times over the past few months 
in response to the changing COVID landscape and the 
delayed releases of calculated grades to Leaving Certificate 
students, thereby impact on the Round 1 timelines for 
offers and acceptances.  

With adversity has come opportunity however and we 
have fully embraced utilising ZOOM to deliver Induction 
to our new crop of first years.  We have turned a potential 
negative to a positive and will be adapting a studio chat 
show format to replace lecture style sessions.  
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Socialising and finding friends is an important aspect of 
Induction and transitioning to third level.  To address this, 
we will be using zoom breakout room feature to divide 
students into virtual class pods to meet each other and their 
lecturers in smaller groups.  We will also be running Faculty 
Comedy Socials through ZOOM with interactive, fun games 
and icebreakers to give students an opportunity to get to 
know their peers.  

Importantly, COVID training and a health declaration will 
form part of Induction this year and we are proud to be 
adapting mandatory CONSENT training for all 1st years in 
response to Minister Simon Harris requirement to integrate 
the Consent Framework into Induction.

We have created a lively, engaging and multi-faceted 
Induction which incorporates Moodle, Zoom, and Social 
Media.  This has been developed with student safety, 
optimal student engagement and ultimately student 
success as central tenets.

Peer Assisted Student Support (PASS) 
The PASS Programme Team are delighted to announce 
the continuation of the PASS Programme for the coming 
semester. Aoife and Theresa trained 36 students over two 
days on Zoom in an attempt to prepare them for online/
in-person/hybrid PASS sessions with incoming first year 
students. 

During the summer months Aoife engaged with 
international colleagues and representatives from the 
European Centre for PASS/SI, and participated in guided 
practice playgroups in order to research technological and 
pedagogical best practice online and adapt training to suit 
that environment. 

Training changes:

• Some components were flipped and delivered 
through Moodle in advance of training – 
webinars, screencasts and activities were created 
to deliver the material.

• Some of the activities and processes were adapted 
to suit an online environment, for example, 
groupwork was completed through shared Word 
and PowerPoint documents in breakout rooms.

• Additional resources were created to teach 
students how to use Zoom. 

• Further material will be completed on Moodle 
after training.

•	 This new format enabled students from all over the 
country and as far away as Sweden to participate in 
the training.

•	 Our new PASS Leaders will continue to practice 
their skills and complete additional training during 
September to prepare them for any eventuality.  
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PASS sessions will run on the following 
programmes:

Level 10 Delegated Authority for Sport, Health and 
Exercise Science

The Department of Sport and Health Sciences has recently 
been approved by QQI to provide learning to Level 10.  
The self-review process while challenging was ultimately 
a very positive experience for faculty in the Department.  
The review panel including discipline specialists Professor 
Richard Thelwell and Associate Professor James Hopker 
were each supportive and helpful in their feedback and 
suggestions particularly around the planned SHE Research 
Group.  The review process including the panel visit and 
subsequent responses to QQI was a team effort with 
contributions from lecturers and postgraduate students as 
well as support staff, all assisted by AIT management.  The 
Department currently has 12 postgraduate students now 
eligible for a PhD pathway and is recruiting four additional 
students this September.  The SHE Research Group will also 
launch in September.

 
International Women’s Day March 2020 
To mark AIT’s International Women’s Day celebrations 
for 2020, the Library was delighted to host author and 
journalist Caitlin McBride to discuss her new book The 
Day that Changed my Life (2020), a remarkable collection 
of stories from Ireland’s women and the extraordinary 
moments that transformed their lives.  

The event was kicked off with an array of delicious treats 
from AIT’s Culinary Arts students followed by an inspiring 
talk from Caitlin for staff and students on her experience of 
writing and publishing this collection, her interview process 
and insights into the extraordinary stories she shares in the 
book. 

Following a lively questions and answers session with 
Caitlin and hosted by the Library’s Joanne Gillivan, the 
event ended with Caitlin signing copies of her book. 

Appointment of new Institute Librarian 
Dr Johanna Archbold, BA, MLIS, PhD was appointed acting 
Institute Librarian in March 2020. Johanna is a librarian 
and historian with over a decade of experience in research, 
academic libraries, research funding and creative enterprise. 
She joins AIT after 4 years in RCSI: University of Medicine 
in Dublin where she managed library service innovations 
and communications in the move to the award-winning 
Science & Health Education building 26 York Street, 
seeing the Library team win the SCONUL Library Design 
Award for 2019. Johanna will lead on the delivery of AIT 
Library Strategy: The Path to 2023: “I’m delighted to be 
joining AIT at an exciting time in its development towards 
a technological university, and ensuring that the library 
is ambitious and aligned in support of that journey and 
serving the entire AIT community.” 

AIT Library

Business Business & Law

Engineering

Mechanical Engineering

Music & Instrument Technology

Access

Computer Engineering

Software Design

Software Development (MACD)

Science

Early Years Care & Education

Social Care Practice

Applied Psychology

Dental Nursing

HC Science/Biotechnology

Microbiology

Pharmaceutical Science

Health Science with Nutrition

Athletic & Rehabilitation Therapy

Physical Activity & Health

Exercise & Health Science

Caitlin McBride with her book, L-R Library Outreach 
Joanne Gillivan, Caitlin McBride, Dr Johanna Archbold 

Institute Librarian
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AIT ORCID Membership  
AIT Library has become the AIT institutional representative 
on the Irish ORCID Consortium. This IReL consortium 
is part of a coordinated approach to the adoption and 
integration of ORCID in Ireland to provide a consistent 
internationally recognised platform for academic and 
research staff to share their professional activities online.  
Currently the consortium comprises of 20 members from 
the higher education and funding sectors.  The creation 
of this consortia is a direct result of The National Open 
Research Framework and in turn represents international 
best practice. ORCID Membership has been rolled out to 
AIT staff and students through workshops, bootcamps 
and a Departmental webinar series in support of the 
Technological University project in collaboration with 
colleagues in LIT Library.

AIT Library’s Open Education Resources 
Project  
Following a successful funding bid through the National 
Forum for Teaching & Learning Enhancement, the Library’s 
Deputy Librarian Céline Peignen produced the Library’s 
first Open Education Resources Guide.  Open Education 
Resources (OERs) are more relevant in the age of corona 
than ever before. They offer academic and professional staff 
the opportunity to draw on open access/creative commons 

resources created by others, for their own courses, using 
directly or adapting for their own needs. This guide gives 
a broad overview of what OERs are, how licencing works, 
using OERs for T&L and OERs in non-print formats such as 
videos, talks, courses and more. Future work will include a 
subject-index of OERs and a seminar to engage academics 
and build awareness of OERs in Semester 1 2020. This 
project was supported by Saoirse Reynolds from the Library 
team and our intern Niamh O’Brien from UCD’s School of 
Information & Communication Studies who joined us for 
June as part UCD’s Service Learning module: https://ait.
libguides.com/openeducation/

New Services for Book Circulation 
In support of access to physical collections while campus 
spaces were closed over Summer 2020, the Library team 
developed Click & Collect and Scan & Deliver to support 
staff and students accessing books. A Book Drop Box 
initiative as also established with the local Laois Public 
Libraries and across the THEA Institute of Technology 
libraries to return books for final year students. These 
services will be expanded for the 2020/21 academic year 
to enhance access to book materials in campus buildings: 
https://ait.libguides.com/covid/summerservices

 
One Year of AIT’s Research Repository – 
Highest number of publications in IoT 
repositories 
AIT Library marked the first anniversary of its Repository 
with the highest number of publications in putted of the 
IoT Libraries at over 580 works available. The AIT Repository 
is a digital collection of Green Open Access scholarly 
research publications which collects, preserves and makes 
available publications and academic outputs created by AIT 
researchers. Publications and works are available in full-text 
and free to the public in a searchable, multi-disciplinary 
managed and curated resources. The Repository aligns 
with AIT’s Open Access Policy to ensure dissemination and 
publicly available access to the activities of AIT staff and 
students. 

NORF Appointments 
Two AIT Library staff have been appointed to the Working 
Groups of the National Open Research Forum (NORF) which 
aims to coordinate an Irish agenda for open research. Tania 
Marsh, Scholarly Communications Librarian and Michael 

Dr Niall Seery, Jane Burns, Johanna Archbold with Prof 
Ciarán Ó Catháin at the launch of the Library’s Strategic 

Plan 2020

http://norf-ireland.net/wp-content/uploads/2019/07/NORF_Framework_10_July_2019-2.pdf
http://norf-ireland.net/wp-content/uploads/2019/07/NORF_Framework_10_July_2019-2.pdf
https://ait.libguides.com/openeducation/
https://ait.libguides.com/openeducation/
https://ait.libguides.com/covid/summerservices
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Doheny, Academic Collaboration & Science Librarian, 
will serve on the Forum bringing key library expertise 
alongside representatives from policy, research funding 
and research impact. The NORF forum is co-chaired by the 
Higher Education Authority (HEA) and the Health Research 
Board (HRB) reporting into the Department of Business, 
Enterprise and Innovation (DBEI). Individual working groups 
are addressing key areas of open access publishing, open 
research data, infrastructure and human resources to 
support Ireland’s research agenda.

AHEAD Conference – Through the Looking 
Glass: Supporting Staff & Students with 
Disabilities

Mary Mulryan, the Library’s Disability Liaison, had her 
poster “Engaging & Informing Students with Disabilities: 
Inclusiveness & Information” presented at the Annual 
AHEAD Conference addressing issues facing students with 
a disability which was hosted online in late March 2020: 
https://www.ahead.ie/conference2020 This poster focused 
on highlighting the range of technology that can support 
students with disabilities and won the first place at the 
2019 LAI/CILIP Ireland Joint Annual Conference. 

https://www.ahead.ie/conference2020
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2020 ADMISSIONS SEASON

Application Stats as at 01.09.20

2020

Total Mentions 1st Pref 2nd Pref 3rd Pref

17,107 3,876 3,029 2,455

2019

Total Mentions 1st Pref 2nd Pref 3rd Pref

16,060 3,846 2,863 2,213

Offer/Acceptance stats as at 01.09.20

2020 Total Offers Total 
Acceptance

Round A (July) 272 145

Round 0 (Aug) 325 155

Net Acceptance at 
01.09.20

300

2019 Total Offers
Total 

Acceptance

Round A (July) 252 153

Round 0 (Aug) 324 133

Net Acceptance at 
01.09.19

286

 
Preparation for Round 1 Offers (due to issue 
on 11 September 2020)

The Admissions Office is very aware of the huge challenges 
that have faced both applicants and the DES this year with 
the cancellation of the Leaving Certificate sittings, and the 
requirement to develop an alternative system that will allow 
the applicants of 2020 to progress to the next stage of their 
lives.

With predicted grades to be published three weeks later 
than the traditional Leaving Certificate results, third-level 
institutions have had to push back start dates and adjust 
academic calendars.  All HEI’s, cognisant of the shortened 
timeframe between Round 1 and the start of term, will 
be aiming to fill all places at that time with much reduced 
reliance on Rounds 2, 3, and 4.

Timeline of Events Associated with Round 1

Wednesday  
16 September Close of Acceptance (Round 1 Offers)

Thursday  
17 September

9.30 a.m.

SMS message to all Round 1 students 
to check their email account.

Email Round 1 students with AIT ID and 
Pin and instructions

to complete on-line registration

Thursday  
17 September

Information Pack to issue by post to all 
Round 1 students

Thurs 17/Fri 
18 September

Monitor on-going on-line registration 
and identify any issues

Saturday  
19 September

Telephone students who have not 
completed on-line registration

Admissions Office 
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HUMAN 
RESOURCES



March 2020 23

New Policies

The following policies were recently approved at EMT:

• AIT Sick Leave Absence Management Policy

• AIT Annual Leave Policy

These Policies are available to view on AIT Intranet, under 
HR Department.

In addition to this a “COVID-19 Sick Leave Procedure” has 

also been issued, details below.

SEASONAL FLU/PNEUMOCOCCAL 
VACCINE

In the interest of helping to safeguard our employees 
from seasonal flu or pneumonia given the current 
COVID-19 pandemic crisis, the Institute is offering the flu 
& pneumonia vaccine to all staff, the cost of which will be 
borne by the Institute on this occasion.  

Proposed dates for administering the vaccines are 1st and 
2nd October which will be carried out by our Occupational 

Health Physician OHMI.

It is important, if employees are interested in taking up this 
opportunity, that they inform the HR Department by email 
to hr@ait.ie as soon as possible, and verify the vaccine(s) 
you wish to receive.

Please note that our Occupational Health Physician (OHMI) 
have advised the following: “The Pneumococcal vaccine 
is advisable for people with chronic medical conditions 
irrespective of age group and everyone over the age of 65 
years”.

NEW  Employee Assistant Service 
The HR Department, on behalf of AIT, have recently 
engaged the services of Spectrum Life as AIT’s new 
Employee Assistance Providers. This will be launched in the 
coming weeks, with two on-line introductory sessions for 
employees. Dates to be confirmed.

Professional Development 
The next Professional Development Committee meeting 
is scheduled for September 15th 2020. Please submit 
applications to the HR Dept (cburke@ait.ie) not later than 
Friday 11th September 2020. 

Training and Development 
At the moment the HR department are looking into the 
possibility of providing training for staff in the following 
areas:

•	 Dignity at Work
•	 Cultural Awareness
•	 Gender Awareness

HR will keep staff updated.

HR Microsite 
This HR Microsite is currently under development and 
should be available shortly.

This will be a One-Stop-Shop for Employee Information. 
More information to follow……

Our Employee Assistance Service (EAS) is a 
confidential counselling service that 
provides support to company employees.

Employee Assistance 
Service

Our EAS is available 
24/7, 365 days a year 
providing: 

• Counselling
• Online Cognitive

Behavioural Therapy
• Legal information
• Financial information
• Consumer

information
• Career guidance
• Life coaching
• Mediation

• Health information
• Cancer support
• Autism support
• Infertility & pregnancy

loss
• Elder care support
• Parent coaching
• International employee

support

Freephone IRE:  1800 814 243 
SMS & WhatsApp: Text 'Hi' to 
087 369 0010

Register for your wellbeing app:  https://app.spectrum.life/login 

Organisation code:  U2dPOWYb

OOnn  tthhee  iinniittiiaall  ccoonnttaacctt,,  oouurr  
CCaassee  MMaannaaggeerr  wwiillll  ccoommpplleettee  
aa  qquuiicckk  aasssseessssmmeenntt..  WWhheenn  
aapppprroopprriiaattee,,  aa  rreeffeerrrraall  ttoo  
sshhoorrtt  tteerrmm  ccoouunnsseelllliinngg  wwiillll  bbee  
mmaaddee..

mailto:hr@ait.ie
mailto:cburke@ait.ie
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MARKETING & 
COMMUNICATIONS 
DEPARTMENT 
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CAO Change of Mind Campaign 

CAO Hub | www.ait.ie/caohub  
On April 20th we launched our brand-new CAO Hub 
which provides support and guidance to prospective 
students. The CAO Hub is a one stop shop for course and 
college related content. Here you have the opportunity 
to learn more about our award – winning institute, our 
65+ industry-focussed courses, world-class academic and 
sporting facilities. The hub also steers prospective students 
in the right direction towards student supports, academic 
and sports scholarships, accommodation and student 
life. Through this online platform it gave CAO applicants, 
parents and guardians an opportunity to ask questions 
through a series of “Virtual Open Days” through Virtual 
Guidance, Live Web Q&As and Live Instagram Q&A Series 
which all ran over the course of the CAO Change of Mind 
window. Information for parents and guardians was also 
available through the CAO Hub offering support through 
FAQs, direct contact through email and more. 

Instagram Lives 
We hosted 10 Instagram Lives over the Change of Mind 
window. This series of Instagram lives addressed questions 
in relation to courses, scholarships, accommodation, 
modules and sport. Speaking to the Dean of each Faculty, 
Head of Departments, the Leading Academics, Students 
Union President, and Unit Managers allowing prospective 
students to get in touch and answer questions in real-
time. The series of Instagram had lots of engagement from 
prospective students with questions about our 65+ industry 
focussed courses and facilities available at Athlone IT. 

Vodcast 
The Student Voice Vodcast provided an insight into a 
student’s journey from secondary school right through 
to college. In this series we chatted to 8 undergraduate 
students across our three faculties about their decision to 
choose to study here at AIT, the transition to third level, 
modules, work placement and student life outside of the 
lecture room.  

The Graduate Vodcast gave prospective students the 
opportunity to hear from the esteemed alumni and their 
career achievements. Graduates spoke about the fond 
memories of AIT, the support they received from lecturers 
and how the skills they gained throughout the degree 
enhanced their employability. The graduates also spoke 
about their career opportunities in employment regionally, 
nationally and internationally. 

More vodcasts include an Admissions Q&A which addressed 
many different queries in relation to entry requirements, 
CAO points and QQI requirements. An Accommodation 
Q&A tackled enquires about accommodation prices, 
location of student accommodation and accessibility for 
incoming prospective students. 

 

 

 

 

 

Student Recuitment

http://www.ait.ie/caohub
https://www.youtube.com/playlist?list=PL0PEEXm2sO4_VlByiUqeLXc7eBKrP7KVp
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Podcast | AIT Decoded
On April 21st we launched a brand-new Podcast series “AIT 
Decoded” on Spotify and Apple Podcasts, this podcast 
series is aimed at prospective students considering options 
at Athlone IT. 19 episodes were released over the CAO 
Change of Mind window and the series was aimed at 
decoding third level education. We heard from head of 
departments, leading academics, support staff and current 
students. We heard from staff across the three faculties 
highlighting modules, placement opportunities and a 
breakdown of specific courses. Support staff spoke about 
the excellent support available to students from Tutors, 
Academic Writing Centre and Peer Mentors. Current 
students spoke about the opportunities they had over their 
degree, placements and clubs and societies here at AIT, as 
well as the student life outside of the lecture hall.

Student Ambassador Blogs
Our Student Ambassador Blogs give a student’s insight 
into student life. Students across our three faculties talk 
about their experience at AIT, the course and campus life. 
Our ambassadors talk about their own personal transition 
to third level, why they chose to study at AIT and more 
information about modules within their course. They 
talk about their own experiences of work placement and 
the benefits this has brought to them personally. Some 
students spoke about moving through the ladder system 
and how clubs and societies broadened their social circle on 
campus and how much the student supports available have 

enhanced their student experience. https://athloneit.tumblr.

com/ 

Pubble Live Web Q&A 
We held 11 Pubble Live Web Q&As with over 500 questions 
from prospective undergraduate students. This series 
launched to assist potential students in the CAO decision – 
making process. The series included departmental Live Web 
Q&As which took place over two weeks where students 
engaged with head of departments, course co-ordinators 
and academic staff. Questions ranged from modules, career 
opportunities, accommodation queries, Erasmus questions, 
and opportunities of moving through the ladder system.  

Virtual Guidance 
In June, our Virtual Guidance was launched giving 
prospective students the opportunity to speak to the 
student recruitment team for a half an hour slot with any 
queries they may have. This system launched on our CAO 
Hub where prospective students can book an appointment 
through an online booking system. This Virtual Guidance 
was a huge success with students booking slots throughout 
the month of June with various queries about courses, the 
CAO application process and much more.

Spotify 
https://open.spotify.com/show/56O35R3ZNU1BqW3xnaLIy-
j?si=FakSIx0uRYC9EOxSGzKMxA

Itunes  
https://audioboom.com/channels/5023509.rss

https://audioboom.com/channels/5023509
https://athloneit.tumblr.com/
https://www.ait.ie/cao-hub/askaquestion
https://outlook.office365.com/owa/calendar/AthloneInstituteofTechnology@studentait.onmicrosoft.com/bookings/
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Video  
Over the course of the Change of Mind window there was 
over 40 videos distributed across our social channels. These 
videos consisted of students sharing their story about their 
journey through college and the incredible opportunities 
they have had through AIT including international travel 
opportunities, incredible placements and talk about their 
fond memories of their time at AIT. We also published 
recordings of the Live Q&As from Instagram for prospective 
students, parents and guardians having the opportunity to 
catch up on topics discussed on the live segments. A series 
of videos were released with study tips for students, the 
opening of the Change of Mind, launching our #AskAIT 
Virtual Events and much more. Videos also included the 
benefits of studying locally with students from Athlone 
schools speaking of the advantage of studying in their local 
area.    
 

Discover Your Story | Local Print Media  
This segment involved 8 different Student Ambassadors 
currently studying at Athlone Institute of Technology from 
across our three faculties talking about their love of AIT 
and their experiences of being a Student Ambassador. They 
talk about their placement opportunities throughout their 
degree and advice they would give their Leaving Certificate 
self. The top-class facilities were a standout feature of the 
institute for many of the participants. 

CAO Radio Campaign | Midlands 103 & iRadio  
We ran campaigns from April until July highlighting our 
65+ CAO courses across our three faculties, emphasizing 
our brand-new CAO Hub and the Virtual Events we were 
running over the course of the CAO Change of Mind 
Campaign. These radio campaigns ran across both iRadio 
and Midlands 103. 

Print Campaign | National and Regional Press  
AIT appeared in a special feature in the Irish Times in June 
as part of their CAO Change of Mind. We also featured 
in the Westmeath Independent, Offaly Independent, 
Roscommon Hearld, Galway/Athlone Advertiser, Longford 
Leader, Westmeath Examiner over a course of 6 weeks 
during the CAO Change of Mind Window
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Snapshot of stories

AIT Researcher Brings Global QoMEX 
Conference to Athlone

https://www.ait.ie/news-and-events/news/ait-researcher-
brings-global-qomex-conference-to-athlone

Virtual Speech and Language Therapy Could 
Help Stroke Victims Find Words

https://www.ait.ie/news-and-events/news/virtual-speech-
and-language-therapy-could-help-stroke-victims-find-words 

AIT and NPD Group to Launch €1M Artificial 
Intelligence Lab

https://www.ait.ie/news-and-events/news/ait-and-the-npd-
group-to-launch-1m-artificial-intelligence-lab 

AIT – LIT Consortium to Form a European 
University with International Partners

https://www.ait.ie/news-and-events/news/ait-lit-consortium-
to-form-a-european-university-with-international-partner

State-of-the-Art STEM Facility Gets Green 
Light at AIT

https://www.ait.ie/news-and-events/news/state-of-the-art-
stem-facility-gets-green-light-at-ait 

GPA and WGPA Members Eligible for Master’s 
Degree of Choice at AIT

https://www.ait.ie/news-and-events/news/gpa-and-wgpa-
members-eligible-for-masters-degree-of-choice-at-ait

AIT Researchers Awarded €2 Million for 
Advanced R&D Equipment

https://www.ait.ie/news-and-events/news/ait-researchers-
awarded-2-million-for-specialist-rd-equipment 

AIT Nutrition and Health Science Degree 
Receives Seal of Approval

https://www.ait.ie/news-and-events/news/ait-nutrition-and-
health-science-degree-receives-seal-of-approval 

AIT Awarded €6 Million to Provide Flexible 
Upskilling Opportunities

https://www.ait.ie/news-and-events/news/ait-awarded-6-
million-to-provide-flexible-upskilling-opportunities 

Student Ambassador Q&A Series

https://www.ait.ie/news-and-events/news/kevin-temple-i-
love-the-atmosphere-of-the-college-discover-your-story 

https://www.ait.ie/news-and-events/news/chathu-jayalth-it-
makes-me-feel-at-home-discover-your-story 

https://www.ait.ie/news-and-events/news/karl-mcdonald-
step-out-of-your-comfort-zone-discover-your-story 

https://www.ait.ie/news-and-events/news/nathan-kiernan-
ait-has-top-class-facilities-discover-your-story  

Springboard campaign (social portion) 
The Marketing and Communications Department was 
responsible for managing the social portion of the 
Springboard+/HCI campaign for 2020. The MarComs team 
created multiple dark ads, focussing heavily on struggling 
courses. The ads were conceptualised, designed and 
managed by the MarComms team who chose a carousel 
ad format (given nature of ads and audience crossover). 
The carousel ads were supplemented with standalone 
ads for general awareness and for the upcoming virtual 
information evening. UTM parameters were added to 
advertising to offer audience insight. The MarComms team 
is currently preparing a post social campaign analysis to 
determine customer value and cost per acquisition. 

https://www.ait.ie/news-and-events/news/ait-researcher-brings-global-qomex-conference-to-athlone
https://www.ait.ie/news-and-events/news/ait-researcher-brings-global-qomex-conference-to-athlone
https://www.ait.ie/news-and-events/news/virtual-speech-and-language-therapy-could-help-stroke-victims-find-words
https://www.ait.ie/news-and-events/news/virtual-speech-and-language-therapy-could-help-stroke-victims-find-words
https://www.ait.ie/news-and-events/news/ait-and-the-npd-group-to-launch-1m-artificial-intelligence-lab
https://www.ait.ie/news-and-events/news/ait-and-the-npd-group-to-launch-1m-artificial-intelligence-lab
https://www.ait.ie/news-and-events/news/ait-lit-consortium-to-form-a-european-university-with-international-partner
https://www.ait.ie/news-and-events/news/ait-lit-consortium-to-form-a-european-university-with-international-partner
https://www.ait.ie/news-and-events/news/state-of-the-art-stem-facility-gets-green-light-at-ait
https://www.ait.ie/news-and-events/news/state-of-the-art-stem-facility-gets-green-light-at-ait
https://www.ait.ie/news-and-events/news/gpa-and-wgpa-members-eligible-for-masters-degree-of-choice-at-ait
https://www.ait.ie/news-and-events/news/gpa-and-wgpa-members-eligible-for-masters-degree-of-choice-at-ait
https://www.ait.ie/news-and-events/news/ait-researchers-awarded-2-million-for-specialist-rd-equipment
https://www.ait.ie/news-and-events/news/ait-researchers-awarded-2-million-for-specialist-rd-equipment
https://www.ait.ie/news-and-events/news/ait-nutrition-and-health-science-degree-receives-seal-of-approval
https://www.ait.ie/news-and-events/news/ait-nutrition-and-health-science-degree-receives-seal-of-approval
https://www.ait.ie/news-and-events/news/ait-awarded-6-million-to-provide-flexible-upskilling-opportunities
https://www.ait.ie/news-and-events/news/ait-awarded-6-million-to-provide-flexible-upskilling-opportunities
https://www.ait.ie/news-and-events/news/kevin-temple-i-love-the-atmosphere-of-the-college-discover-your-story
https://www.ait.ie/news-and-events/news/kevin-temple-i-love-the-atmosphere-of-the-college-discover-your-story
https://www.ait.ie/news-and-events/news/chathu-jayalth-it-makes-me-feel-at-home-discover-your-story
https://www.ait.ie/news-and-events/news/chathu-jayalth-it-makes-me-feel-at-home-discover-your-story
https://www.ait.ie/news-and-events/news/karl-mcdonald-step-out-of-your-comfort-zone-discover-your-story
https://www.ait.ie/news-and-events/news/karl-mcdonald-step-out-of-your-comfort-zone-discover-your-story
https://www.ait.ie/news-and-events/news/nathan-kiernan-ait-has-top-class-facilities-discover-your-story
https://www.ait.ie/news-and-events/news/nathan-kiernan-ait-has-top-class-facilities-discover-your-story
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Postgraduate Prospectus  
The MarComms teams designed, wrote and managed 
the postgraduate prospectus project end-to-end for the 
academic year 2020/21. The prospectus, which contains 
lots of examples of the kinds of exciting, high-TRL research 
conducted at Athlone Institute of Technology - along with 
the full suite of taught postgraduate programmes, includes 
an extensive list of research supervisors for students to 
choose from. This was a new inclusion in the postgraduate 
prospectus and was intended to pique the interest of 
students interested in pursuing a MRes and segueing into a 
PhD. 

Link to postgraduate prospectus: https://www.ait.ie/
uploads/downloads/PP_2020_web1.pdf 

 
Postgraduate Social Campaign  
The Marketing and Communications Department was 
responsible for conceptualising, designing and managing a 
postgraduate social campaign – The Home of Knowledge 
Creators, Innovators and Leaders – for the recruitment cycle 
2020/21. The team ran a suite of dark ads across Facebook, 
Audience Network (third party apps) and Instagram. This 
was supplemented by organic posts across Twitter and 
LinkedIn. The cost per result was very good - especially 
given competition for ad space and the target age groups 
being advertised to. Over a million impressions were 
generated across all five areas - Instagram in feed + Explore 
page, Instagram Stories, Facebook in feed, Messenger and 
Audience Network. The campaign goals were segmented 
into engagement and traffic. 

Campus Updates Hub and Development of 
FAQs 
The MarComms team were responsible for designing and 
liaising with web developers to create the new Campus 
Updates hub for students and staff. This is the one-stop-
shop for all COVID-19-related information and general 
guidance. The MarComms team also developed an 
extensive list of FAQs for staff and students. 

Click here for a list of FAQs: https://www.ait.ie/life-at-ait/
health-and-safety/covid-19  

https://www.ait.ie/uploads/downloads/PP_2020_web1.pdf
https://www.ait.ie/uploads/downloads/PP_2020_web1.pdf
https://www.ait.ie/life-at-ait/health-and-safety/covid-19
https://www.ait.ie/life-at-ait/health-and-safety/covid-19
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While the last period since the previous report has been a 
quiet one, there are some successes which need to be high-
lighted.

Firstly, Dr Trevor Prendergast and Dr Aisling Keenan were 
both successful in the defence of their Doctoral viva voce 
which not only enhances the Faculty’s metrics in the Tech-
nological University application but also expands on the 
capability of the Faculty to support postgraduate research 
students. Congratulations to you both.

Research within the Faculty has blossomed and we look for-
ward to welcoming 10 new postgraduate research students 
this September. These students are carrying out research 
across all three Departments and also interfaculty with both 
the Faculty of Science and Health and the Faculty of Engi-
neering and Informatics. Subject matter spans across Busi-
ness and Health, Data Analytics, Supply Chain Management, 
Thanatourism, Sustainability and Bioplastics, Block Chain 
Technology to name but a few. Members of the Faculty are 
also involved in a number of Just Transitions research sub-
missions and we look forward to the results of the call in 
October.

Also in development is the supervision of postgraduate re-
search students from RUN-EU partners from both the Poli-
technico de Leiria in Portugal and HAMK University of Ap-
plied Science in Finland. We hope to welcome 3 – 5 students 
in total in January 2020 in the areas of Business and Health 
and Data Analytics.

A new Research Publication Board is on display on the sec-
ond floor of the B corridor, where the stellar work of our 
staff in research is being recognised. Well done to all and 
keep up the good work as we strive towards Technological 
University status. We invite the AIT community to take some 
time to peruse the publications after your classes on the B 
corridor.

The Faculty was actively involved with the Business in the 
Community (BITC) initiative last academic year with Ard Scoil 
Chiaráin Naofa, Clara, County Offaly and despite COVID-19, 
we completed the programme successfully. Many thanks to 
all those staff members across AIT and to the Students Union 
for making the Skills at Work part of the programme so suc-
cessful and enjoyable to the 5th year students who partici-
pated. Special thanks to Janet Owens and Denise Dolan for 
their significant contributions. The feedback was so success-
ful that AIT was commended nationally for it and asked to 
continue with the programme. We also plan to role this ini-
tiative out to other DEIS schools to encourage young people 
to finish their secondary education and hopefully continue to 
third level with us. Anyone wishing to volunteer to assist us 
in this can contact the Faculty Office.

The Faculty also hosted the very first business related virtual 
summer camp in June with students aged between 16-18 
participating from seven different counties from Longford to 
Kerry. The students created an online media advertisement 
focusing on products of their choice. Dan Seery and Alison 
Sheridan judged and selected the best team in an Oscar 
style ceremony. An all-girls team were awarded the winning 

vouchers. The Faculty would like to sincerely acknowledge 
and thank Brian Toolan and Stephanie Duffy for organising 
and running this well received summer camp, the brain child 
of Dan Seery. The first of many we hope. I would also like 
to thank David Toolan, an award winning film TV producer, 
for his technical assistance and patience when advising the 
students on editing and production of their presentations. 

Finally, the Faculty staff are readying themselves for the ar-
rival of our undergraduate students and anticipate onsite 
delivery for the majority of programmes. The Department of 
Hospitality, Tourism and Leisure will have 100% onsite deliv-
ery, while the Department of Business and Management will 
have on average 75% onsite delivery, and the Department 
of Accounting and Business Computing will have on average 
60% onsite delivery. We look forward to making our student 
experience enjoyable and positively memorable under safe 
conditions for this upcoming academic year.
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Instagram live Q & A Sessions 
The Faculty of Engineering and Informatics engaged in a 
comprehensive marketing campaign promoting the Faculty 
with a focus on the current Leaving Certificate cohorts. 

Dr Seán Lyons engaged in an Instagram live Q & A 
session with Daniel Seery to discuss the courses running 
in the Faculty of Engineering & Informatics and to 
answer questions from students about career options 
when studying Engineering programmes. The Heads of 
Departments, staff and students from across the faculty 
have also engaged in similar Q & A Sessions which were 
widely broadcast since shutdown. Pictured Alan Duffy, 
Lecturer in Civil Engineering and Trades and Daniel Seery, 
Student Recruitment & Digital Marketing Officer   

NSAI Standards 
Dr Seán Lyons was a member of the team of researchers 
who contributed to the creation of the NSAI standards for 
Barrier masks for consumers – (SWiFT 19:2020+AC1:2020). 
In response to a request from the Competition and 
Consumer Protection Commission (CCPC) and in the light 
of many Irish manufacturing companies trying to change 
their production lines, NSAI developed the Specification 
Written in Fast Track (SWiFT) to address an urgent need for 
a consensus-based specification for non-medical and non-
PPE masks (barrier masks) for the general public. Used in 
conjunction with relevant public health advice, these barrier 
masks may contribute to the prevention of the spreading of 
viral (e.g. COVID-19) infections.

Engineers Ireland Virtual Accreditation 
Dr Seán Lyons chaired a virtual Engineers Ireland 
Accreditation panel for Engineering Programmes in IT 
Sligo. An on-site follow up panel visit is scheduled for 
Q4 this year. The other panel members were Dr Garrett 
McGuinness from Dublin City University, Dr Maurice Collins 
from the University of Limerick with Richard Manton and 
Damien Owens Representing Engineers Ireland. 

Digital Academy for Sustainable Built 
Environment (DASBE) 
The Faculty of Engineering & Informatics collaborated with 
our Colleagues in Limerick Institute of Technology on the 
submission of the Limerick Institute of Technology Digital 
Academy for Sustainable Built Environment (DASBE) as 

part of the HCI program call. The DASBE proposal and 
suite of programmes proposed is grounded in the fact 
that the future of the building sector will be focused 
on sustainability, circular economy, and digitisation. If 
successful, DASBE has initially planned for the proposed 
multi-institutional platform to host 20 on-line and blended 
programmes by 2023, expanding to 40 by 2025. The 
current suite of programmes proposed includes the 
development and offering of 15 new programmes, and the 
expansion of 18 existing programmes.

Springboard Programmes Faculty of 
Engineering & Informatics 
The Faculty of Engineering & Informatics were hugely 
successful in securing funding under the Governments 
Springboard+ initiative. A huge effort from staff across the 
faculty resulted in 20 programmes being funded across 
a range of disciplines from NFQ level 6 to 9. The funding 
creates an additional 434 student places in the faculty 
for the 2020/2021 academic year and provides a vital 
support to learners who are continuing their professional 
development in areas from Construction Management, 
Blockchain Security or Robotics. Additionally, the Faculty 
was also successful in securing funding for three years for a 
Postgraduate Diploma in Engineering Management under 
the Human Capital Initiative (HCI).

Polymer Technology Apprenticeship 
Programme  
Mary-Liz Trant, Executive Director in the further education 
and training authority SOLAS and responsible for leading 
the expansion of the national apprenticeship program, 
extended her warmest congratulations to the first group of 
Polymer Technologist Apprentices to complete their studies 
in the Department of Polymer, Mechanical & Design in the 
Faculty of Engineering & Informatics. The first two cohorts 
of students will graduate this November. She commented 
that the program has created ‘highly-skilled graduates, 
with invaluable leadership, teamwork & problem-solving 
expertise’. Dr Seán Lyons commented that AIT has been 
involved in apprenticeship training and Polymer Engineering 
for decades and are committed to providing learners 
with work-ready skills coupled to a strong theoretical 
foundation that ensures their long-term career success. We 
are incredibly proud to see the first graduates completing 
their Apprenticeship and becoming Polymer Technologists. 
The graduates have benefitted hugely from a fantastic mix 
of applied, on the job learning and training in our cutting 
edge laboratories as well as the input of lecturers, industrial 
mentors and the support of their fellow apprentices. 
This apprenticeship program underpins the personal 
development of our learners and prepares them for a 
hugely rewarding career in the polymer sector and would 
not be possible without the exceptional support we receive 
from IBEC, industry partners and apprentice employers. 
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RSA Training – COVID-19 
The Trades Department were delighted to resume the RSA 
training courses on 6 of July as a requirement for essential 
services.  As a department, we worked hard behind the 
scenes to ensure our training facility complied with HSE and 
government safe returning to work protocols, and met with 
the new safety standards as expected for COVID-19.

New training methods have been introduced as a solution 
to allow courses to resume. The new teaching methods 
used on some RSA courses (online delivery, GoPro cameras 
and Zoom-for-Education), have introduced a different style 
of training, and yet maintained the course quality required 
to meet the programme learning outcomes. There have 
now been four initial training courses delivered in AIT since 
the resumption of business, using the various teaching 
methods outlined above.

A one-way pedestrian route system was introduced. 
Participants are to enter the building at the west facing 
entrance (usual entrance) and leave via the exit at the end 
of the hallway, just after the M11 classroom. The purpose 
of this is to reduce the risk of bottlenecks in corridors and 
prevent the spread of COVID-19. The routes are shown on 
the layout plan.  

Illustration Workshops BA Graphic 
Design Year 1 and Year 2 Students

BA Graphic Design Years 1 and 2 had guest lecturer Mr. 
David Rooney as guest lecturer at AIT from Monday 24 
February to Wednesday 26 at AIT for a 3-day illustration 
workshop. 

David is an internationally recognised illustrator with over 
30 years’ experience in his industry. His work is featured 
in many cultural projects here and abroad - the 5 part 
BBC series ‘The Story of Ireland’ featured 100 illustrations, 
his illustrations are central to the exhibition design in 
The Titanic Experience Belfast and the Stonehenge 

Interpretative Centre, Salisbury. His 40 original portraits 
for the ‘1916 - Portraits and Lives’ book, published by the 
Royal Irish Academy, and acquired by the OPW for the State 
collection and exhibited in Kilmainham Gaol as part of the 
2016 Centenary Celebrations. His work has been exhibited 
and toured with Department of Foreign Affairs support 
to London, Berlin, New York, Tokyo, Buenos Aires and 
Johannesburg.

Design student work chosen from the 3-day project will 
appear in Hot Press magazine as part of a special feature 
piece Hot Press are running in their next issue on the theme 
Climate Change. The student illustrated works are currently 
being selected by the Hot Press team so we are yet to 
confirm how many of the works will be featured in the 
special issue. This is fantastic exposure for design@AIT, the 
only other college who occasionally get the opportunity are 
NCAD. Fortunately, this is a partnership that design@AIT 
have had with David Rooney and HotPress for a number of 
years and students have consistently found it to be a wholly 
engaging and creative experience and David himself has 
said he found the days to be very enjoyable with students 
making great efforts.

Rooney  “Rabbits on...Hot Press Magazine illustration 
project on climate change. Just finished three days with 
inspirational design students in Design at AIT Athlone. 
Great work!”

Mask by Alex Kulaszewicz. Photo by Emma Newman
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Margo Mc Nulty – Guest Speaker 
-Tim Durham’s photography workshop took place on the 
5th March 2020 with 3rd year Graphic Design students. 
It was a step by step workshop which took the students 
through the process of creating high quality images of 
artwork. The course covered exposure, ISO, white balance, 
apertures, depth of field, JPG and raw quality, resolution of 
images and tripod use. The students found it an extremely 
useful workshop.

Still Voices Digital Film Festival August 
AIT’s BA Animation and Illustration graduate films were 
screened as part of #cruinniunanOg Still Voices digital Film 
Festival bet– as well as an interview with Animation and 
Illustration lecturer John Peavoy, who discussed the course 
itself, the animation industry in Ireland and advice for what 
secondary school students can do if they wish to pursue a 
career in animation. This event will be available on the Still 
Voices Website.

  
 
 

Virtual Graduate Design Shows 
Graphic Design and Animation and 
Illustration June 2020 
Martina Bramkamp, Senior Lecturer from Kingston 
University and adviser for the Animation and Illustration 
programme to AIT opened this year’s Virtual Design 
Showcase incorporating the work from three graduating 
cohorts, namely the BA Hons Animation and Illustration, 
BA Hons Graphic and Digital Design and the BA Graphic 
Design.  This is the first cohort of BA Hons in Animation 
& Illustration students and they rose to the challenge with 
commitment and enthusiasm.

The students in this exhibition were praised for dealing 
with the challenges that they have faced in preparing for 
this showcase, due to the global pandemic, COVID-19. 
The have very professionally and passionately risen to these 
challenges and for the first time are showcasing their work 
virtually. So, this is commendable, and, both students and 
staff were praised for their agility in adapting to this format 
of showcase.

This showcase is a pivotal part of the student’s experience 
through their journey in AIT. It acts as a rite of passage 
but also a milestone for each one to personally finish their 
studies and embark on their professional careers in graphic 
and digital design and animation and illustration.  The staff 
from the Design and Animation programmes have worked 
tirelessly to ensure a successful showcase and  focus on 
practical and applied learning, encouraging the students to 
be curious, inquisitive, creative and innovative and the work 
that is displayed in this showcase embodies those qualities.  

The first graduating cohort from the BA (Hons) in 
Animation & Illustration have paved the way for those who 
follow with a wide variety of creative and original artwork. 
The group have expanded on their previous year’s skills 
and displayed their talents in visually compelling illustrated 
children’s books, collections of design work and animated 
films for the 2020 end-of-year showcase at AIT. The work 
showcases their individual areas of interest, their study of 
the world around them and their capturing of form, colour, 
texture and movement. Through their unique approaches 
they have created bodies of artwork that represent their 
artistic talents. So, the future is bright for these graduates.

The second graduating cohort of Graphic Design have 
come through a programme which has a legacy of over 
40 years of art and design at AIT and creative talents that 
were nurtured by a team of lecturers who are passionate 
about their field.  This year’s BA in Graphic Design are one 
of those cohorts who will be remembered for all the right 
reasons. They were a very close-knit group with a great 
passion, dedication and drive for their craft and admirable 
integrity. These qualities made for highly creative studio 
sessions, unfortunately due to COVID-19 their studio 
sessions changed quite rapidly. Having such qualities, the 
group embraced all the challenges in a positive manner 
and adapted to the new teaching environment - they just 
got on with it. These qualities combined with the current 
experiences will stand to the group as they embark on 

Tim Durham Guest Speaker Photography

Still Voices Digital Film Festival
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the next phase of their design journey. The BA in Graphic 
Design’s projects range across a breath of diverse topics, 
the in-depth subject research allowed the talented group to 
create solutions that communicate, inform and challenge 
current topics and issues. Some of the themes that were 
covered include; Gender Imbalance, Imposter Syndrome, 
Privacy Breach, Over Thinking and in some cases the 
diversity of challenges brought opportunities.

The final cohorts of students exhibiting in this showcase 
are from the 4th and final year of the Bachelor of Arts in 
Graphic and Digital Design programme. These students 
use a variety of media to creatively communicate ideas and 
concepts that can challenge, educate and inspire. They have 
explored, developed and refined their own personal issues 
to present a highly refined collection of work. Creative 
comments on current social issues are at the forefront of 
this exhibition as well as inspiring comments around the 
pressure of working within the design field. Each student 
has applied their own critical, creative and technical 
excellence to the work on show. This year has been unique 
in many ways, but with such positivity shown from this 
group of individuals I expect their design to continue to 
flourish into the foreseeable future.

Design students at AIT have a track record of winning 
awards at local, national and international student 
assessment schemes and competitions. As graduates 
they enjoy excellent employment prospects in Ireland 

and overseas, in a range of areas including digital design 
studios, advertising agencies, publishing houses, printing, 
the arts, the film and television industries to name but a 
few.

All three graduating cohorts who showcased are regarded 
as creative, informed and highly skilled designers.

Martina Bramkamp finished her opening speech by saying:  
“I wish you all the best for the future graduates and would 
like to once again commend you on the fantastic work that 
is exciting as part of this showcase.”
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Mike O Dowd – Guest Speaker Alan 
Kelly 11 March 2020  
Mike O Dowd, Assistant Lecturer on the BEng in Music and 
Sound Engineering organised Guest Speaker Alan Kelly to 
talk to the Music groups on 11 March. Based in Ballinasloe, 
Co. Galway, Alan Kelly has carved a very successful career 
for himself in the events industry as a provider of high 
quality musical entertainment. His band ‘The Suite’ have a 
reputation of being one of the best wedding bands on the 
scene currently, where they enjoy approximately 100 plus 
weddings per year.

Alan came to AIT to discuss with Music & Sound 
Engineering students the myriad of different knowledge 
basses needed and the complex nature of work in the 
entertainment industry. He brought a lot of his event 
equipment to showcase the role and power of digital public 
address systems, its interconnection and integration into 
smart phone technology.

Given that all potential professionals looking to enter the 
industry must be entrepreneurial in their thinking, Alan 
was also able to talk about the importance of marketing, 
finance, economics and entrepreneurship to our students.

We will look forward to having Alan back to talk with the 
next cohort of music students next year.

 

Guest Speaker – Brian Quinn BSc 
(Hons) in Software Design 
On Wednesday 11th of March Brian Quinn presented to 
BSc Software Design students on advances in E-Commerce 
Cloud Computing platforms. Brian is an e-commerce & 
open source industry veteran, having helped create and co-
found the popular e-commerce platform Spree Commerce. 
Brian now works as Principal Engineer at Glossier Inc. 
where he’s helping this massively popular online beauty 
brand meet its ever-growing demand. 

 
Code4Lockdown Camp   
The Department of Computer and Software Engineering 
offered a Code4Lockdown coding camp remotely between 
the 22nd – 26th of June.  This camp was delivered by 
Karol Fitzgerald, Dr Sheila Fallon, Anthony Commins and 
Kevin McDermott.  Participants received hardware which 
they constructed, coded and tested during the week. At 
the end of the camp, participants tested their new skills 
via a remote race on a racecourse provided.  These skills 
ranged from hardware, software, telecommunication 
and the internet of things.  Race marshals were Dr 
Sean Lyons, Dr Enda Fallon, Dr Sheila Fallon and Orla 
Thornton.  The capacity of this camp was limited to 25 
students however the number of applicants far exceeded 
this number. Further information and examples of the 
coding camp is available at https://twitter.com/Karol_Fitz/
status/1276512623584874498 
 

 
 
 
 
 
 
 

Guest Speaker Alan Kelly

Guest Speaker Brian Quinn

Pictured include Brian Quinn, Dr. Paul Jacob and students 
form the BSc (Hons) in Software Design class. 
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QoMEX (IEEE International Conference 
on Quality of Multimedia Experience) 
Virtual Conference

The 12th International Conference on Quality of 
Multimedia Experience was held online from May 26th 
to 28th, 2020 at Athlone Institute of Technology, QoMEX 
2020 provided a warm welcome to leading experts from 
academia and industry to present and discuss current and 
future research on multimedia quality, quality of experience 
(QoE) and user experience (UX).

More than 320 participants from 40 countries participated 
in the QoMEX (IEEE International Conference on Quality 
of Multimedia Experience) conference - among them 
academics from top universities and representatives from 
Google, Bell Labs, Xperi, Samsung and Huawei, Neueda.

Due to COVID-19, the conference pivoted from an in-
person event in Athlone to an entirely virtual conference. 
A significant AIT team was involved in the conference. Dr 
Niall Murray was co-chair of the conference with numerous 
faculty taking key roles, Dr. Ronan Flynn was Registration 
Chair, Dr. Mark Daly was Diversity and Inclusion Chair, Dr 
Conor Keighrey was Broadcast and Social Media Chair and 
Dr. Thiago Rodgrigues was Social Events Chair. In addition, 
Debora Salgado, Eoghan Hines, Amit Hirway, Adrielle 
Moraes and Xue Er Chung and Sowmya Vijayakumar - all 
PhD Candidates in the faculty along with Dr. David Scott 
worked on the virtual platform ensuring the success from 
an operations perspective. Thanks also to Colin Donohue 
from AIT IT services and Sarah Keegan and Aoife Clarke 
from AIT Finance. Thanks to local companies Neueda 
Technologies and Sidero for their sponsorship along with 
Netflix, Bitmovin and YouTube.

Publications, Faculty of Engineering 
and Informatics

Karol Fitzgerald 
In April, Karol Fitzgerald, lecturer in Software Engineering 
published an article titled “Introducing PyCross: PyCloudy 
Rendering of Shape Software for pseudo 3D ionisation 
modelling of nebulae”. The article introduces PyCross, a 
software application which Karol has developed as part of 
his PhD in Computational Astrophysics to generate pseudo 
3D photoionisation models of novae, planetary nebulae and 
active galactic nuclei. This software has been used in two 
recent articles: “Polarimetry and spectroscopy of the oxygen 
flaring DQ Herculis-like nova: V5668 Sagittarii (2015)” and 
“Two new nova shells associated with V4362 Sagittarii and 
DO aquilae”. This is the fourth publication from Karol in 
the last two years and the software he has developed has 

drawn a lot of interest from around the globe. A software 
application developed by Karol last year and published 
in a paper titled “Using the Agile software development 
lifecycle to develop a standalone application for generating 
colour magnitude diagrams” has been downloaded over 
3111 times. Karol’s newest article is available online at 
https://doi.org/10.1016/j.ascom.2020.100382 and all 
of Karol’s publication are also accessible on the Institute 
research repository.

This is getting some attention since tweeted with over 1200 
engagements from around the globe including the Space 
Industry Skillnet.

Dr Niall Murray 
Dr. Niall Murray, Lecturer Computer and Software 
Engineering and Dr Abhishek (Post Doc Research Confirm) 
had a book chapter on multisensory multimedia experiences 
published by Springer in July 2020 with book title “Internet 
of Things, Infrastructures and Mobile Applications”. This 
work was supported by the Confirm Centre for Smart 
Manufacturing.

Thiago Rodrigues  
Thiago Rodrigues, Assistant Lecturer in Computer 
and Software Engineering published his work in the 
multidisciplinary PLOS ONE and also in the Springer MTAP 
journal. He also passed his PhD Viva with examiners Dr 
Cristina Muntean (NCI) and Prof Troy McDaniels (Arizona 
State University). Congrats Dr Thiago!

Conor Keighrey 
Conor Keighrey, Assistant lecturer in Computer and 
Software Engineering published his work in the prestigious 
IEEE Transactions on Multimedia, the #1 ranked multimedia 
journal and who also presented his research at the IEEE 
ICME conference in July. 

Research Students Debora Salgado and 
Adrielle Moraes 
Debora Salgado and Adrielle Moraes had full papers 
accepted in the IEEE International Conference on 
Multimedia experiences. Debora’s research is supported 
by the PDS and Adrielles’ work is funded via the SFI Adapt 
Centre. They are supervised by Dr. Ronan Flynn and Dr. Niall 
Murray.

Research Students Guilherme Gomes and 
Eoghan Hynes 
Guilherme Gomes and Eoghan Hynes had short papers 
accepted for the IEEE International Conference on 
Multimedia experiences. 

Congrats to Eoghan who also had a full paper accepted 
at the Irish Signals and Systems (ISSC) conference and also 
transferred to the PhD register following a successful viva 
with Dr. Yuansong Qiao and Prof Sebastian Egger Lampl 
(Austrian Institute of Technology). 

They are supervised by Dr. Ronan Flynn and Dr. Niall Murray.
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Research Student Sowmya VIjayakumar  
Well done to Sowmya Vijayakumar who had a full paper 
accepted in the ISSC conference and was also awarded best 
paper award at the conference for her work. 

Research Students Amit Hirway Xue Er Chung  
Amit Hirway and Xue Er Chung had demo papers accepted 
at the IEEE21st International Symposium on “A World of 
Wireless, Mobile and Multimedia Networks” (WoWMoM) 
conference co-authors with Dr. Xue also had a full paper 
acceptance at the 23rd IEEE Multimedia Signal Processing 
conference. 

Research Student David Concannon 
Finally, well done to David Concannon who submitted his 
MSc by Research thesis.

PhD Roger Young  
Roger Young, Assistant Lecturer, Department of Computer 
and Software Engineering, successfully defended his PhD 
thesis at his viva voce examination on August 25th.  The 
Portlaoise-native investigated how vehicular information 
can be used in Smart Cities.  He analysed how the big data 
being generated by the internet of vehicles can be used to 
provide valuable trends to city developers.  Roger’s work 
has recently been accepted for publication in the IEEE 
Sensors Journal 2020.

PhD supervisors were Dr Sheila Fallon and Dr Paul Jacob.  
Examiners were Dr Brendan Jennings, Head of Graduate 
Studies, Waterford Institute of Technology/TSSG Research 
Group and Dr Ruisong Han, TSSG Research Group, 
Waterford Institute of Technology. The viva was chaired 
by Dr Declan Devine, Director of the Materials Research 
Institute at AIT.  

The research work was highly complemented by the 
external examiners in particular for its industrial focus.  This 
PhD was funded by the Irish Research Council and Tech-
Auto Ltd, Tullamore.  Congrats Dr. Young.

PhD Thiago Rodrigues 
Thiago Rodrigues, Assistant Lecturer in the Department of 
Computer and Software Engineering, published his research 
in the prestigious multidisciplinary journal PLOS ONE. He 
also published a paper in the Springer MTAP journal.

In addition, in July, Thiago passed his PhD Viva entitled 
“A Quality of Experience Evaluation of Augmented Reality 
and Haptic Feedback in a low-cost Gait Analysis System”. 
The external examiners for the viva voce were Dr Cristina 
Muntean (NCI) and Prof Troy McDaniels (Arizona State 
University). The examiners were very complimentary of the 
quality of the publications Thiago produced during his PhD 
as well as the applied and impactful nature of the research 
applying technology in health use cases. The supervisors 
were Dr. Ciarán Ó Catháin, Prof. Noel O’Connor (DCU) and 
Dr. Niall Murray. The viva chair was Dr. Mark Daly. Congrats 
Dr. Rodrigues!

PhD Conor Keighrey  
Conor Keighrey, Assistant Lecturer in the Department of 
Computer and Software Engineering published his work 
in the prestigious IEEE Transactions on Multimedia, the 
#1 ranked multimedia journal and who also presented his 
research at the IEEE ICME conference.

In addition, in September, Conor passed his PhD Viva 
entitled “A Quality of Experience Evaluation of an 
Immersive Multimedia Speech & Language Application”. 
The external examiners for the viva voca were Prof Andrew 
Hines (UCD) and Prof Andrew Perkis (Norwegian University 
of Science and Technology). The examiners were impressed 
by the fundamental contribution to the field of QoE 
research Conor produced during his PhD. The supervisors 
were Dr. Ronan Flynn and Dr. Niall Murray. The viva chair 
was Dr. Sean Lyons. Congrats Dr. Keighrey.
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Programme Accreditation.
AIT’s BSc (Hons) in Nutrition and Health Science programme 
has been accredited by the Association for Nutrition. The 
students who commence in September 2020 will be eligible 
for entry on to the AfN register when they graduate in 
2024. They will be in the company of only 3 other nutrition 
programmes accredited in Ireland.

Athlone Science Student’s Interaction with 
Climate Issues
The BSc (Hons) in Applied Bioscience and BSc (Hons) 
in Bio veterinary Science programmes have modules 
embedded within their programme which encourage 
students to study agriculture land use and a range of 
natural ecosystems.  The BSc (Hons) in Applied Bioscience 
module is Environmental Management and Land Use and 
the BSc (Hons) in Bio veterinary Science module is Ecology 
of Terrestrial Ecosystem. The students interact with a range 
of state bodies and industry via organised educational Field 
Trips while studying a range of different land uses.

Student Engagement with National 
Wildlife and Parks Service

Clara Bog
Clara Bog in County Offaly is the largest raised bog in 
Ireland and is the one of the finest relatively intact raised 
bogs in Western Europe. Clara Bog nature reserve has a 
land size of approximately 840 hectares, 443.36 hectares 
of which is uncut high bog. Clara Bog has both national 
and international recognition. It is a Special Area of 
Conservation, a National Nature Reserve, a Natural Heritage 
Area and a RAMSAR Wetland Site.

 
 
On Friday Feb 7th Dr Sile O’Flaherty accompanied the 4th 
year Applied Bioscience and 3rd year Bio veterinary science 
classes to the Clara Bog in Co Offaly which is a designated 
Special Area of Conservation.  Colm Malone from the 
National Wildlife and Parks Service (Conservation Ranger 
Offaly) and Ronan Casey from The Living Bog Restoration 
Project (Dept. of Culture, Heritage and the Gaeltacht) 
gave presentations on Clara Bog Ecosystem, namely the 
precious landscape of Ireland’s peat bogs, fauna and flora. 
These presentations were followed by a Bog walk with 
Colm Malone, Ronan Casey and Sile O’Flaherty where the 
students were given an extensive tour of Clara Bog. 
 

St John’s Woods

St. John’s wood is a woodland situated in Co. Roscommon. 
It is an ancient and long-established woodland, located 
on the western shores of Lough Ree. This woodland is 
included among the area considered a Special Area of 
Conservation (SAC), Special Protection Area (SPA) and a 
proposed National Heritage Area. Considered one of the 
most important woodlands of Ireland, it highlights a history 
of human usage and encroaches along the lake shore and 
fenland area.

On Friday Feb 8th Dr Sile O’Flaherty and Dr Maeve O’Reilly 
MVB accompanied the 3rd year Bio veterinary Science class 
to the St John’s Wood which is a designated Special Area of 
Conservation.  This Woodland is an important conservation 
site that has three very distinct ecosystems which are 
all protected by EU and Irish Law.  Laura Gallagher 
(Conservation Ranger Roscommon) from the National 
Wildlife and Parks Service) gave a presentation on Native 
Woodland Ecosystem, namely the precious landscape of 
Ireland’s native woodland, Fenland, fauna and flora. The 
presentations were followed by a woodland walk with 
Laura Gallagher and Sile O’Flaherty where the students 
were given an extensive tour of St John’s Woods.

 
 
 
 
 
 
 
 

AIT staff and students visit Clara Bog

AIT staff and students visit Clara Bog

AIT staff and students visit St. John’s Wood
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Veterinary Nursing and Applied 
Bioscience Career Seminar, Friday 14th 
February 2020 
A career seminar was arranged for the students on the 
Applied Bioscience Programme and the Veterinary Nursing 
Programme in the Douglas Hyde on Friday 14th of Feb 
2020. 
 
A number of graduates from the Applied Bioscience degree 
program returned to Athlone IT to talk to the present 
students about their chosen career paths. The seminar was 
organised by Dr. Sile O’Flaherty with the aid of Dr Maeve 
O’Reilly MVB, Dr Lisa Geraghty MVB and Gillian Coughlan 
RVN.
 
The seminar was well received by the undergraduates and 
they had many questions for the graduates. It gives the 
students a clear understanding of the many and varied 
career options open to them.

EPA and EU Commission Launch of the 

New Green Deal. 
Attendance at EPA and EU Commission launch of the New 
Green Deal in the Mansion House on 6th  February 2020 by 
Dr. Sile O’Flaherty and Dr. Lisa Geraghty MVB. 

Dr Runge-Metzger, Director at the DG Climate Action 
in the European Union, spoke to a packed room about 
the planned work by the European Commission on the 
European Green Deal. This is the first policy paper that 
Ursula von der Leyen’s Commission adopted in mid-
December 2019, within her first two weeks of being in 
office. One of the main objectives of the European Green 
Deal is to make Europe the first climate neutral continent 
by 2050. 

This will require a major transformation and modernisation 
of the European economy and society within the next 
three decades that leaves nobody behind. The European 
Green Deal outlines the first set of around fifty major 
regulatory and supporting initiatives to be kicked off within 
the coming two years. They will cover a broad array of EU 
policies in the fields of climate, energy, industry, mobility, 
agriculture/forestry, environment, sustainable finance, 
investments, taxation as well as external relations including 
trade.
 
 
 
 
 
 
 
 
 

AIT staff and graduates host a career seminar for Applied 
Bioscience students.

 
Participants at the career seminar for Applied 
Bioscience students. From left to right: Gillian 

Coughlan Athlone IT graduate Athlone IT 
Veterinary Nurse Programme and Applied 

Bioscience now lecturing in Athlone IT, 
Maeve Farrell,  Athlone IT Veterinary Nursing 

and Applied Bioscience graduates now 
studying for her PhD at NUIG, Dr Sile 

O’Flaherty: Programme coordinator of the 
Bio veterinary and Applied Bioscience degree 
programmes AT Athlone IT,  Ellen Larkin is a 
Veterinary Nursing (Dundalk IT) and Applied 
Bioscience Degree (Athlone IT) who is now 
working with Hills Pet Food,   Edel Barrett 
is a Veterinary Nursing (Letterkenny IT) and 

Applied Bioscience honours Degree (Athlone 
IT) graduate, now working on the Veterinary 

Nurse Programme in Athlone IT. Niamh 
Higgins is a graduate of Athlone IT Veterinary 
Nurse and Applied Bioscience now studying 

for her PhD in Athlone IT. 
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Alternative Energy: Biocore 
Environmental Ltd, Co. Roscommon
Biocore Environmental Ltd. is a biosolid water waste and 
food industrial waste, anaerobic digestion (AD) plant 
situated in Co. Roscommon. It aims is to provide biosolid 
services and generate renewable energy from agricultural 
uses and industrial wastewater treatment plants.  It 
provides electricity to the national grid and it is now 
producing agriculture manure from its by-products. 

On Friday Feb 7th Dr Sile O’Flaherty accompanied the 4th 
year Applied Bioscience to Biocore Environmental Ltd in Co. 
Roscommon. The plant visit was facilitated by Brian Giblin, 
Plant Manager of Biocore Roscommon AD1. The students 
observed the Biogas plant which is very efficient and secure 
biogas production plant, from the arrival of the bio-waste 
to the generation of electricity and by-product fertilizers. 
This is a very efficient and secure biogas production plant.  
Biocore Environmental Ltd runs a very efficient and secure 
commercial biogas production plant. Biomass Waste 
management is a method of generating renewable energy 
while addressing the major global waste issues. The student 
engagement is important in this new industry and forms 
part of their development as they enter the work forces.

 
 
 
 
 
 
 

Education Awards Ceremony.
Dr Mairead Seery, Department of Social Sciences attended 
the Education Awards (https://www.educationawards.
ie/) on 20th February 2020 in Dublin along with Raymond 
Watson of The Open Training College.  Their collaborative 
work on developing a fully online course for agency 
supervisors who take social care students on placement 
was shortlisted for Best Use of Educational Technology/ICT 
Initiative of the Year.  

AIT staff and students visit Biocore Environmental Ltd., Co. Roscommon

Dr Mairead Seery at the 2020 Education Awards.

https://www.educationawards.ie/
https://www.educationawards.ie/
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1. I would like to thank all staff within the Faculty of 
Continuing, Professional, Online and Distance Learning for 
their flexibility, dedication, professionalism and empathy 
demonstrated towards supporting each other, the broader 
institute community and the faculty students over the initial 
phases of COVID 19.

From the very beginning of COVID 19, they moved 
effortlessly to remote working, maintained student and 
lecturer contact, managed the alternative assessment 
process, examinations process fully online, looked after 
students through implementing extenuating circumstances 
and liaised with external examiners online through the 
use of file sharing, managed the set-up of Springboard 
programmes, developed extensive marketing campaigns, 
delivered social media campaigns, began to return to the 
office from July to ensure that all is prepared, as much as 
possible, for this September in a positive and professional 
manner.  

2. The Faculty would also like to thank the Estates 
office and their team, who designed three new virtual 
online learning pods, who managed the tender process 
and who will have the pods built and fit for purpose in 
conjunction with IT, by September 7th. This brings the 
number of online pods available to staff to 5 in addition 
to their own offices. Each pod is equipped to the highest 
standard to guarantee the effective delivery of lectures 
using Zoom technology. The Pods are administered and 
managed by the Faculty.

3. The Faculty launched the first ‘Athlone IT Learning 
Gate’ on 24th January 2020, in conjunction with Westmeath 
County Council.  The objective to ensure that part-time 
flexible learning students can access their virtual online 
classrooms in the centre of Mullingar, while also providing a 
location for staff to deliver their online lectures from.

The Athlone IT Learning Gate is a community location/
space where Athlone IT students and academic staff can 
meet and learn together, through the provision of face to 
face, online or blended learning programmes. It represents 
a space where Athlone IT lecturers can deliver their lectures 
online, where Athlone IT students can study and access 
the Athlone IT library online, where students can view their 
online lectures, meet to discuss projects, and/or complete 
group projects. The overall objective is to enable part-time 
students to study and work locally, minimising their need 
to travel to AIT in the evening. Yet, have a learning space 
to go to that is warm, comfortable, IT enabled and ready to 
meet their needs 24/7.

The first Athlone IT Learning Gate is now open at the 
Mullingar e-Working Centre located in the Westmeath Co 
Council Buildings, Mullingar and provides Higher Education 
opportunities to those living and working in Mullingar and 
its surrounding regions.

In July, the Faculty held a targeted campaign seeking out 
further learning gates across the Midlands region.  This was 
organised by Niall O’Connor, of the Faculty.  As a result, 
we have five more venues that we are seeking to validate 

as Athlone IT Learning Gates and we have had informal 
conversations with many more. The current locations to 
be assessed are in Mountmellick, Portlaoise, Edenderry, 
Mullingar and Longford.

In 2020/21, it is envisaged that the Faculty will have 
‘Athlone IT Learning Gates’ distributed throughout the 
midlands and indeed beyond.

4. The Faculty hosted an industry webinar with all our 
industry stakeholders on the HCI call on January 9th, seeking 
Industry support for the application.

5. The Faculty co-hosted an AIT and Midlands 
Industry forum in the Tullamore Court Hotel on Thursday 6th 
February.  The Agenda was

•	 Opening and Welcome - Anna Marie Delaney, CEO, 
Offaly County Council.

•	 Introduction and update on forum working together 
under our strategic themes

• and IBEC. Ciaran Corcoran, Site Director, ABBOTT.  
A. Lifelong Learning    
B. Attraction 
C.Corporate Social responsibility  
D. Skills Development

•	 Bord Na Mona Transition meetings and Developments.  
Orla Martin, Head of Enterprise, Offaly County Council.

•	 Human Capital Initiative – (Training needs and funding 
for 2020/21) Dr Michael Tobin, Dean of Faculty, 
Athlone IT.

• Funded Training via Pillar 1 – Springboard +, ICT Skills 
and Graduate Conversion Programmes - AIT proposals 
so far – Industry involvement requirement

• Additional Places - Potential funding allocated – 
method of implementation and relevant programmes. 

•	 Science/Biopharma proposed part-time offerings AIT – 
2020/2021 Dr Nuala Commins, Head of Department, 
Athlone IT

•	 Human Capital Initiative – a fund of €240m (Higher 
Education Strategy to beyond) - Dr Michael Tobin, Dean 
of Faculty, Athlone IT.

• AIT process so far – industry involvement required.

•	 Midlands Skills Centre –  Relevance to Business and 
Clean Room Facility. Michelle Tierney, Manager 
Midlands Skills Centre.

• Potential Site Visit/tour immediately following meeting

• Unit 25 / 26E Axis Business Park, Tullamore, Co. Offaly 
R35TF80

•	 AOB.
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6. The Department of Lifelong Learning held a 
Business group networking dinner in February 
2020 for all students on the Postgraduate Diploma 
in Business Studies to promote their participation 
on the MBA programme, commencing September 
2020.  To-date 16 have applied to attend this 
programme.  The Faculty would like to thank the 
team and Faculty of the Department of Hospitality 
and Leisure Studies for facilitating the fantastic 
evening.

Year 2 of the Masters of Business Administration is 
a fee paying programme and is being delivered in 
a blended learning format. This programme offers 
a progression opportunity for the graduates of the 
2019/2020 Post Graduate Diploma in Executive 
Management programme which was funded under 
the Springboard+ initiative.

The programme’s induction will take place 
on Friday and Saturday, 24th/25th Sept in the 
Hodson Bay Hotel, Athlone. Students will get the 
opportunity to meet the programme’s lecturers, 
project supervisors and mentors and engage 
in team building and workshop activities in 
preparation for the programme’s start on Monday 
28th September. There will be additional MBA class 
events planned for the academic year.

7. The Faculty co-hosted an AIT and Midlands 
Industry forum virtually online on Tuesday 7th  July.  
The Agenda was:
.

8. The Dean of Faculty recruited and appointed 
a Project Manager (Dr Jeffrey Buckley) to draft 
a research proposal and to make the formal 
application on behalf of the Institute under HCI 
Pillar 3.

In conjunction with colleagues across all Faculties in 
AIT, THEA and other IOTs.  The Institute submitted 
the following collaborative research projects 
seeking funding within the HCI 3 call. As yet, no 
outcome has been made in relation to this call 
and we are still awaiting a positive decision and 
outcome from the HEA.
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Summary Projects HCI AIT

Project Title
AIT Project value 

(approx. €)
Partners

1
Using virtual Laboratories in higher education as an innovative 

pedagogical tool to improve student engagement and 
learning and to teach enterprise relevant transversal skills.

534,973 MU, DKIT, DCU, UCC, AIT

2
National Entrepreneurship Academy: supporting transversal 

skills, next generation graduates, society and industry
337,272 CIT, AIT

3 Digital Academy for Sustainable Building Environment 1,000,000
LIT, AIT, Waterford- Wexford 

ETB

4
Authentic Learning in Practice through Partnership – ALPP 

Project
1,000,000

IT Tralee, CIT, AIT, LIT, WIT, 
THEA, 

5

A transformative approach to higher education pathways and 
agile provision underpinned by disruptive technologies, 

 state-of-the-art research, civic responsibility and sustainable 
action

8,704,898 AIT, LIT

6
Immersive Learning as a Core Institute Teaching & Learning 

Method’.
1,000,000 AIT, LIT

   

 Total Applied for 12,577,143  

9. In conjunction with colleagues across all Faculties the Institute submitted 68 proposals seeking funding under the 
HCI and Springboard funding calls 2020/21.  In total we sought funding for 1932 places across level 6 through to level 9 
programmes on the NFQ, representing approximately €8.1 million, in March 2020.

As a result, the Institute was successful in accessing funding for 43 programmes, 1334 places, to a value of €5m (approx.) 
across the Institute.

As of today 1st September.  The Institute has had:

•	 2249 Applications across all programmes. 

•	 Made Offers to 1286 applicants 

•	 560 applicant under review 

•	 715 Accepted applicants and being registered. 
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The list of all programmes is detailed below:

Call Department Programme
Funded 
Places

ICT Skills Business Computing - Online Higher Diploma in Data Analytics 40

Springboard Business Online Higher Diploma in Leadership 40

Springboard Engineering Civil Online HDip in BIM for Civil Engineering and Construction 20

Springboard Engineering Civil Online SPA in Construction Management 20

ICT Skills
Engineering Computing and 

Software - Online
Higher Diploma in Science in Agile Software Design 16

ICT Skills
Engineering Computing and 

Software - Online
Higher Diploma in Science in Agile Software Design Part-

time
16

Springboard
Engineering Computing and 

Software - Online
An Introduction to Augmented & Virtual Reality 20

Springboard
Engineering Computing and 

Software - Online
An Introduction to Data Analysis and Visualisation 30

Springboard
Engineering Computing and 

Software - Online
An Introduction to Networks and Configuration for 

Computer Systems
10

Springboard
Engineering Computing and 

Software - Online
MSc in Software Design With Artificial Intelligence 20

Springboard
Engineering Computing and 

Software - Online
MSc in Software Design with Cloud Native Computing 20

Springboard
Engineering Computing and 

Software - Online
MSc in Software Design with Cybersecurity 20

Springboard
Engineering Computing and 

Software - Online
Network Infrastructure with Security 20

Springboard
Engineering Computing and 

Software - Online
Postgraduate Certificate in Blockchain Security 20

Springboard
Engineering Computing and 

Software - Online
Postgraduate Certificate in Cloud Native Computing 20

Springboard
Engineering Computing and 

Software - Online
Postgraduate Certificate in Software Design 50

Springboard
Engineering Computing and 

Software - Online
Postgraduate Certificate in Software Design with Artificial 

Intelligence
30

Springboard
Engineering Computing and 

Software - Online
Postgraduate Certificate in Software Design with 

Cybersecurity
20
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Call Department Programme
Funded 
Places

Springboard
Engineering Computing and 

Software - Online
Postgraduate Diploma in Cloud Native Computing 20

Springboard
Engineering Computing and 

Software - Online
Postgraduate Diploma in Software Design with Artificial 

Intelligence
20

Springboard
Engineering Computing and 

Software - Online
Postgraduate Diploma in Software Design with 

Cybersecurity
20

Springboard
Engineering Mech and Polymer 

- Online
Postgraduate Diploma in Advanced Polymer Materials 16

Springboard
Engineering Mech and Polymer 

- Online
SPA in Robotics and Automation 16

HCI HCI Business Higher Diploma in Business in Information Technology 20

HCI HCI Business Post Graduate Diploma in Data Analytics 15

HCI HCI Engineering Postgraduate Diploma in Engineering Management 20

HCI HCI Lifelong Learning Postgraduate Diploma in Financial Management 20

HCI HCI Lifelong Learning
Postgraduate Diploma in Packaging, Innovation and 

Product Design
40

HCI HCI Lifelong Learning
Postgraduate Diploma in Quality Management and 

Validation(Level 9)
30

HCI HCI Science
Postgraduate Diploma in Biopharmaceutical and 

MedDevice Systems
20

Springboard Hospitality Culinary Arts Certificate in Culinary Skills 32

HCI Hospitality Food & Beverage Certificate in Food and Beverage Operations 16

Springboard Life & Physical Science
Manufacturing Technology Systems 1 for BioPharma/

MedDevice Industries (Post Grad Cert)
96

Springboard Life & Physical Science
Manufacturing Technology Systems 2 for BioPharma/

MedDevice Industries  (Post Grad Cert)
96

Springboard Lifelong Learning Online Certificate in Financial Accounting and Payroll 30

Springboard Lifelong Learning Online Certificate in Human Resources Management 30

Springboard Lifelong Learning Online Certificate in Logistics and Supply Chain Management 50
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Call Department Programme
Funded 
Places

Springboard Lifelong Learning Online Certificate in Operations, Quality and Lean Management 80

Springboard Lifelong Learning Online Certificate in Procurement 40

Springboard Lifelong Learning Online
Certificate in Supervisory Management and Team 

Leadership
50

Springboard Lifelong Learning Online Higher Certificate in Business 60

Springboard Lifelong Learning Online Postgraduate Diploma in Executive Management 40

ICT Skills
Lifelong Learning Online / 
Accounting and Business 

Computing Online
Higher Diploma in Computing 25

      1334

10. The Faculty designed and developed a new Faculty 
website www.aitflexiblelearning.ie  It was developed by 
Ms Yvonne Sarsfield, administrator within the Faculty.  This 
website has replaced the hard bound copy of the part-time 
prospectus with all programmes now presented on the 
website with a direct link enabling students to make an 
online application. 

11. Ms Jenny Cooper Burke in conjunction with the 
admissions office and the Banner team worked to make 
online applications possible for all students who wish to 
register on the Faculty part-time programmes.  They can 
do this via the www.aitflexiblelearning.ie website.  As 
of June 2020, all programmes can be applied for online. 
This is assisting the Faculty to streamline and integrate its 
administrative processes with the Institute’s registration and 
admission systems.

12. Dr Michael Tobin and other faculty members, 
Mr Seadna Ryan (Head of Department), Ms Jenny Burke 
Cooper (Faculty Administrator) and Ms Janine King 
(Springboard Co-ordinator) participated in the various 
Institute scenario planning exercises in relation to 
COVID-19, for September 2020, over May & June 2020.

Work involved the design of a questionnaire seeking staff 
opinion on remote working during the initial phase of 
COVID-19, including technology software required going 
forward.

An immediate outcome benefitting the Faculty and Institute 
was the recommendation and the purchase of an Institute 
wide Zoom license, including the selection of Zoom as the 
Institute Virtual Learning Classroom. Subsequently this has 

also resulted in Screen Cast OMatic being made available 
to all staff to support further independent learning material 
development within the Faculties. 

The Faculty would like to recognise the great work by the IT 
Department and Teaching and Learning in facilitating and 
delivering on these projects within the stated timeline.

13. Dr Michael Tobin was appointed as AIT/LIT interim 
representative on the National Negotiation Forum – A 
forum involving IOTs, Thea, DOES, and the TUI. (March 
2020).

14. Dr Michael Tobin and other faculty members, 
Mr Seadna Ryan (Head of Department), Ms Jenny Burke 
Cooper (Faculty Administrator) and Ms Janine King 
(Springboard Co-ordinator) participated in the Institute 
Technological University planning exercise in collaboration 
with staff from LIT to support the Technological University 
application in May/June.

15. The Faculty responded with great efficiency 
and dedication to deliver on student expectations while 
maximising retention, during the COVID-19 initial phase.  
This resulted in significant work by both academic staff and 
administration that resulted in:

a. 100% of all programmes including Saturday 
lectures being delivered online remotely in the format of 
remote emergency teaching.

b. A decision being made in May that all Faculty 
programmes (including those already commenced) would 
be delivered online for the academic year 20202/21

http://www.aitflexiblelearning.ie
http://www.aitflexiblelearning.ie
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c. 100% of all modules being assessed having their 
assessments altered to meet the requirements of no final 
examinations in May /June 2020 – known as alternative 
assessments.

d. Faculty and programme continuity in semester 2/
summer period

e. Converting reading lists to e-books and electronic 
resources with library colleagues leading to the creation 
of LibGuides and various electronics supports being made 
available to the students.

.... to list just a few of the changes that occurred to 
academic delivery during the period.

16. Dr Michael Tobin attended meetings in relation 
to the Midlands Regional Transition team, chaired by Mr 
Kieran Mulvey in February, March, April (Virtually) and June 
(Virtually).

17. The Faculty advertised and subsequently 
conducted four days of interviews for Part Time Assistant 
Lecturers (Hourly) (HPAL) in the following nine (9) subject 
thematic areas, Leadership and Professional Development, 
Organisational Behaviour and Change Management, 
Personal Development and Coaching, Entrepreneurship 
and Innovation, Business, Accounting and Financial 
Management, Customer Relationship Management, 
Employability Skills, Research Methods/Project Supervisors 
and Work Based Learning. 

The objective to identify part-time academic staff to deliver 
a number of our programmes online, commencing this 
September.  The outcome being that we have increased our 
supply of academic part-time staff across a wide range of 
disciplines.

The HPAL Positions advertised were in the following areas:
• Data Analytics
• Economics
• Business, Accounting and Financial Management
• Human Resources Management
• Personal Development and Coaching
• Employability Skills
• Management and Strategic Management
• Marketing and International Marketing
• Social Media, E-Business and Digital Marketing
• Customer Relationship Management
• Leadership and Professional Development
• Entrepreneurship and Innovation
• Organisational Behaviour and Change                     
  Management 
• Project Management and Lean Six Sigma
• Good Manufacturing Practice
• New Product Development and Commercialisation
• Logistics and Supply Chain Management
• Exporting and Importing
• Purchasing and Procurement
• Packaging Technology
• Operations, Service and Quality Management
• Environmental Health and Safety and Risk   

  Management
• Sustainability Management
• Biopharma and Med-Technology
• Food Technology
• Real Estate Management and Valuations
• Law, Customs and the Regulatory Environment
• Languages ( Chinese, French, German, Spanish)
• Research Methods/ Project Supervisors
• Work Based Learning 

This resulted in 33 new part-time academic HPALS being 
recruited.  In July they received an Institute Induction 
facilitated by Mr Seadna Ryan (HOD) and Dr Michael Tobin 
(Dean)) and Zoom training facilitated by Teaching and 
Learning.  Then in August they received Zoom /Moodle 
training in preparation for the 2020/2021 academic year, 
again facilitated by Mr Seadna Ryan (HOD).

18. In conjunction with Teaching and Learning, the 
Faculty delivered two evenings of Zoom Training to all 
Faculty academic staff in June 2020. Again the Faculty 
would like to thank Teaching and Learning who delivered 
this training in the evening from 7pm to facilitate the 
schedules of the part-time academic staff.

19. Since June the Faculty has held an extensive 
marketing campaign using print media, radio and social 
media channels.

The marketing campaign also includes a new initiative. 
The Faculty is currently promoting its programmes using 
billboard advertising for the first time. The campaign is 
targeting the Faculty’s Virtual Open Evening scheduled for 
Tuesday 8th September 5.30pm to 8.30pm.

The table represents just some of the marketing activities 
carried out by the Faculty since June. 
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Marketing Format and Co. Format Date Distribution

Newspaper

Longford Leader Inserts w/e 29h Aug 7000 Done 

Roscommon Herald Inserts w/e 28th Aug 9000 Done 

Westmeath Examiner Inserts w/e 29th Aug 9000 Done 

Offaly Independent Inserts w/e 29th Aug 11000 Done 

Midland & Tullamore Tribune Inserts w/e 30th Aug 12000 Done 

Connacht and City Tribune Advert w/e 30th Aug

Laois Nationalist Advert w/e 28th Aug

48,000

Athlone Advertiser Wrap w/e 3rd September Normal Sent

Athlone Advertiser Wrap w/e 10th September Places available still

Offaly Independent Wrap w/e 4th Sept Normal 

Total Papers

All Homes Flyer Distribution

Covering Athlone, Castlerea, 
Ballinasloe, Longford, Mullingar, 

Tullamore, Portlaoise, Mountmellick, 
Abbelyleix, Portarlington.

June over 2 week slot 66,000

Covering Athlone, Castlerea, 
Ballinasloe, Longford, Mullingar, 

Tullamore, Portlaoise, Mountmellick, 
Abbelyleix, Portarlington.

Starting 10 August for 4 
weeks

66,000

Total Flyer Dist

Radio

Midlands 103
Starting 03 August 

for 6 weeks

Shannonside
Starting 12 August 

for 6 weeks

Today Fm
Starting 22 August

 for 2 weeks

Newstalk
Starting 22 August

 for 2 weeks

Galway Bay FM
Starting 16 August 

for 4 weeks

Total Radio

Social Media - Facebook/Linked In
Total Social 

Media
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20. Dr Michael Tobin and Mr Seadna Ryan conducted 
a number of Radio interviews over the period January to 
August 2020 covering topics such as:
f. Lifelong Learning
g. Returning to study
h. Human Capital Initiative
i. Springboard
j. July Stimulus
k. Postgraduate Options.

21. The Faculty held its first Virtual Open Evening on 
the 9th July using the Pubble software. The Open Evening 
launched the Institute’s Springboard+ and Human Capital 
programmes and has resulted in a large number of 
applications on these programmes since the event.  See 
earlier Springboard + numbers.

22. The Faculty is delighted to advise that all its 2nd, 3rd 
and 4th year part-time flexible learning students commence 
their studies on the week of 7th September.  As mentioned 
earlier all are returning to take their classes with the Zoom 
online virtual classroom, for this semester. So we wish them 
well in the transition.

23. The Faculty is holding its annual Open Evening 
Virtually on Tuesday Sept 8th from 5.30pm to 8.30pm 
and we would encourage all to invite their friends and 
colleagues to attend.  The evening can be accessed on the 
night via the website www.aitflexiblelearning.ie

24. The Faculty will deliver its Student Induction 
virtually online on September 19th. The Induction will 
welcome our students to AIT, introduce AIT’s operating 
systems and give the students an opportunity to meet the 
Faculty team and lecturers in advance of the programmes’ 
start during week commencing 21st Sept. The online 
induction will be hosted on Zoom and will give the 
student a positive and welcoming experience to AIT. Each 
programme will have its own Zoom meeting room, staffed 
by the programme lecturers. A schedule of programme/
module events will take place at individual programme 
level including ice breaker sessions, meetings with module 
lecturers to include introduction to the modules’ timetables, 
syllabii, assessments and facilitated independent student 
learning. 

Regional Skills Forum Manager –  
John Costello

25. The Regional Skills Forum represented in the 
Midlands by Mr John Costello and attached to the Faculty, 
were busy over the first six months of 2020 and in 
particular during the COVID lockdown period. Fortnightly 
meetings were initially held in April and May with all 
Forum members with an emphasis on how to support 
Business and Employees during these times. Updates on 
all Government supports were made available to local 
employers, and any sectoral issues were addressed at a 
local level or funnelled into the national interdepartmental 
working groups on a weekly basis.

26. Various upskilling initiatives were made available 
through the education and training providers mainly by 
online provision with over 400 Midland learners availing of 
free online courses through the Solas eCollege in April-
May. New courses in remote working, infection control and 
managing remote teams were developed and rolled out 
both locally and nationally as the phased opening of the 
country started to happen. 

27. While the COVID-19 pandemic had a serious 
impact on some enterprises and employees, other sectors 
had skills and vacancies need. Sectors such as Warehousing, 
Transport & Logistics and Manufacturing saw a need to 
recruit extra staff to cope with the demand for services 
or extra shifts required to minimise the potential impact 
COVID may have had on their business.

http://www.aitflexiblelearning.ie
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Innovation
and Enterprise 
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Innovation and Enterprise

Midlands Innovation and Research Centre 
The MIRC closed on 13/3 with the exception of essential 
services as a measure to help contain the spread of 
COVID-19.  From 11/5, the MIRC opened for client essential 
access.  From 15/6, the MIRC reopened fully.

A draft MIRC COVID-19 Response Plan was issued to 
clients in July.  AIT has in the various phases of the lifting of 
public health restrictions designated the MIRC as a priority 
building on campus, receiving significant and very valued 
resources and support.

New Frontiers 
In April, AIT participated in an interview with Frontline 
Consultants as part of an independent evaluation by 
Frontline of the New Frontiers programme for Enterprise 
Ireland.  The final evaluation report by Frontline is very 
positive and provides numbers to promote the national 
impact of the programme.

4 participant start-ups on NF 2019 - Seahorse, VivHydro, 
HealAir, Tempo - were awarded places on Phase 3 May-
Jun-Jul 2020.  This was the first time that participants 
received monthly stipends during Phase 3.  There were 42 
participants on Phase 1 of NF 2020 – delivered over Zoom 
in July/August.  62 applications have been received for 
Phase 2 NF 2020 – commencing in October.

In August, the Board of Enterprise Ireland approved the 
issuing of Call for Proposals to the IOTs and Technological 
Universities with appropriate collaborators in the Higher 
Education Sector in order to run the New Frontiers 
programme for a further 5 years (2021-2025).  The Call is 
likely to be issued in October with a closing date for receipt 
of proposals in November.

ESA Space Solutions Centre Ireland 
In May, AIT participated in a mid-term review of ESA SSCI 
by Formium Consulting on behalf of Enterprise Ireland.

Technology Transfer Strengthening Initiative 
A meeting of the MU-AIT-WIT-ITC Consortium was held 
on 27/3.  In April, AIT confirmed support for a model 
Non Exclusive Royalty Free Licence developed by KTI to 
provide access to Covid-related Intellectual Property.  AIT’s 
Knowledge Transfer Survey for AKTS 2019 was submitted 
to KTI on 18/5.

Discussions around the TTSI3 successor remain ongoing 
within Enterprise Ireland.  KTI are hoping to issue a TTSI4 
Call in November.

TTSI3 Pipeline Fund 
In March, AIT researchers submitted 11 applications to the 
MU-AIT-WIT-ITC Technology Pipeline Fund [our Consortium 
had been awarded €90k by KTI to pilot the initiative].  The 
objective of the TPF is to increase the early stage pipeline 
of opportunities that may be further developed towards 
new spin-out companies.  In July, four AIT projects were 
approved by KTI/EI for funding as follows:

Project Researcher

Natural compostable plastic for 
single-use consumables

Dr Declan Devine

LiDEC - Liquid Dispersion Extraction 
Compounding

Dr Ian Major

Autism Signals Detection Project Dr Niall Murray

Novel robust-recyclable-compostable 
food transport packaging

Dr Noel Gately

Innovation Partnerships

	• MLS IP-2020-0929 – Collaboration Agreement 
executed 12/6.

	• Ericsson IP-2020-0918 – Grant Agreement executed 
18/6.

	• Marinochem IP-2020-0932 – Grant Agreement 
executed 22/6.

	• Valeo IP-2019-0832 – Collaboration Agreement 
executed 23/6.

	• NPD IP-2020-0934 – Collaboration Agreement 
executed 15/7.

	• Abbott Ireland IP-2019-0879 – Grant Agreement 
executed 18/8.

	• Idaso IP-2020-0945 – approved by EI IRCC 19/8.

Dermot Ainsworth NPD presented at Enterprise Ireland’s 
IRCC on 22/4 re two Innovation Partnership projects 
completed to date with AIT.  Dermot was extremely positive 
and supportive of relationship with AIT across fundamental 
and applied research and curriculum development.

Contracts 
The I&E Office reviews and drafts documents in relation to 
Collaboration Agreements, Contracts, Inter-Institutional 
Agreements, Heads of Agreements, IP ownership 
arrangements, NDAs etc.  All contracts are completed in 
line with best practice and coherent with AIT’s IP Policy and 
the National IP Protocol.

AIT Patent 
On 2 June, AIT filed a Patent Application at the UK 
Intellectual Property Office (application number 
GB2008306.9) for a Video Storage System developed 
under Dr Nadia Kanwal and Dr Mamoona Asghar’s Career-
FIT Fellowships, both hosted by AIT’s SRI and in partnership 
with Evercam Ltd. 
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Regional Technology Clustering Fund 
In August, AIT completed a contract with Enterprise Ireland 
in relation to the award to AIT of €378k under EI’s Regional 
Technology Clustering Fund, to develop an Industry 4.0 
Cluster.  The next step will be our recruitment of an 
Educational Outreach Manager.

Midlands Technology Campus 
Tecnovus has been progressing the Feasibility project in 
relation to the MTC.  The MTC Project Group – established 
to drive and support the MTC Feasibility project - met on 
10/3 and 29/7.  The Technology Subgroup met on 21/8 and 
27/8.

Given that the Covid-19 situation initially constrained 
making contact with stakeholders, the initial focus of 
the Feasibility project was on Background Research 
(government/agency policy, national infrastructure), and 
more recently the work of the Technology Subgroup in 
identifying ‘Grand Challenges facing industry which the 
MTC could address’.  The immediate next priority is on staff 
and industry surveys and consultation.

On 5 June, AIT submitted a Proposal relating to the MTC to 
the Midlands Regional Transition Team START Engagement 
process.  In the coming weeks, the Midlands Regional 
Transition Team and its constituent working groups will be 
contacting projects to discuss how the project concept can 
be further developed, through partnership formation and / 
or identification of potential funding streams. 

Funding Applications for Submission and 
Review

· SFI COVID-19 Funding

· Enterprise Ireland Marie Curie Career-FIT Plus x 6

· SFI Challenges

· Horizon 2020

· SFI Discover

· IRC Postgraduate Call

· EU COST Actions.

Successful Projects

Dr Mohammadnabi Hesabi was successful in receiving a 
Career-FIT Award, a co-fund with Enterprise Ireland and the 
Marie Curie Programme.

Ms Somruthai Simla was successful in being awarded a HEA 
Government of Ireland Scholarship to come to AIT to study 
an MSc in Materials Research.

Mr Gustavo Waltzer Fehrenbach and Ms Ciara Buckley 
were successful in being awarded an IRC Postgraduate 
Scholarship to undertake a PhD in AIT.

Time Release 
18 AIT academic staff have been awarded Time Release 
under the 2020/21 programme to enable them to actively 
engage in research across the Faculties.

Research Integrity 
AIT is working with Staff and Postgraduates on the roll out 
of Research Integrity training in 2020/21, offering staff and 
postgraduate students online Research Integrity training.

Poster Fest 
Postgraduate Poster Fest was held in June. Some 150 
attendees joined the event with a large response from the 
postgraduate community in presenting posters for review 
and making presentations on the day. Plans are underway 
for an autumn Postgraduate Fest. 
 

Graduate Studies & Research
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Postgraduate Induction 
Postgraduate Induction will take place in October 
following the October 2020 postgraduate intake, and will 
accommodate postgraduates who have travelled to AIT 
since Coved lockdown.

Online Postgraduate Life 
Postgraduates have been busy over the summer 
undertaking their vivas online with a number of 
postgraduates proposing to be ready for autumn 
graduation 2020.

Postgraduates also undertook postgraduate generic 
modules online over the summer months.

All postgraduates undertook progression in June to advance 
to the next year of their study.

Personnel 
Martin Goodman – (MEng 
Mechanical engineering, 
PhD Mechanical engineering) 
is a Lead Design Engineer 
at the CISD/APT. He brings 
experience of working 
in the highly regulated 
medical device industry 
having worked several 
medical device companies 
most recently Medtronic 
and Surmodics.  Martin has worked in the areas of 
Electrosurgical, Endovascular, Ventilation & Catheter 
drug delivery. Martin has led projects on device design, 
packaging, labelling, sterilization, reliability, robotics, and 
transfer to manufacturing. He is accustomed to ensuring 
compliance with varying regional standards and regulatory 
requirements across the world. His research areas of 
interest include Medical devices, building systems, and the 
intelligent use of materials to improve design and human 
health.

Outreach 
Building Irelands Position within the New 
Circular Bio Economic Wave

We are on the cusp of a new wave of economic 
development, the Circular Bio economy. Consumers today 
are highly aware of the precarious state of the environment 
and that the planet’s health is in fact intricately linked 
to the prosperity of humankind. People are demanding 
a change towards sustainability and hence driving the 
transition to the Circular Bio economy away from our 
mainstay resource depleting linear economy. Reducing our 
material and carbon footprints, switching to a regenerative 
resource models and revalorising waste, underpin the 
Circular Bio economy. 

New economic waves are shaped in response to innovation 
and are designed to accomplish the goal of entrepreneurs 
and businesses in expanding markets for their services. 
Innovative opportunities abound within the Circular Bio 
economy, with whole new sustainable services and product-
as-service models leading to better quality of life, enhanced 
skills, new knowledge and the jobs of the future. 

 
 
 
Stakeholders within the Irish Bio economy recently 
convened at the Department of the Taoiseach, at 
Government Buildings to place a spotlight on the actions 
and infrastructure necessary to progress Irelands budding 
bio economic ecosystem. The Department of Food, 
Agriculture and the Marine (DAFM) outlined the Irish 
Government’s goal to be positioned at the forefront of 
global Bio economic development, harnessing Ireland’s 
natural competitive advantages. Bio economy related, 
Industry and Companies, Research Centres & Institutes, 
Regional Clusters, Funding and Investment bodies 
including the European Circular Bio economy Fund (ECBF) 
and the National Treasury Management Agency (NTMA) 
representatives discussed and outlined the barriers and 
the capacity to strengthen and scale the Bio economy in 
Ireland.  
 
 

Materials Research Institute

Schematic 1: The predominant economic waves and 
relevant timescale.
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The AIT led flagship EU-China Horizon 2020 BioInnovation 
of a Circular Economy for Plastics (BioICEP) project was 
represented by the Coordinator Dr. Margaret Fournet 
and Dr. Ramesh Babu, of Trinity College Dublin. The 
ECBF presented its commitment to invest and unlock the 
economic potential and cited the high public support for 
innovation as an important investment de-risking factor. A 
strong consensus among the attending parties highlighted 
the importance of the Irish Bioeconomy Foundation IBF 
Bioprocess Demonstrator Plant where our innovative 
biotech and green chemistry solutions can be piloted as a 
key enabling resource.

The prevailing conclusion from the discussions is that 
Ireland is ripe for the adoption of a circular bioeconomic 
approach spanning government, research and 
development, business and industry levels towards the EU 
Commission target of a climate-neutral Europe by 2050.

BioICEP and the Biomimetic Route to a 
Circular Economy for Plastics

“Solutions exist that are logical more than just ecological, 
that can create jobs and generate profit while also reducing 
polluting emissions and preserving natural resources” 
according to solar aviation pioneer Bretrand Piccard.  
Piccard and his team have led the first sun only powered 
round-the-world flights, without fuel or polluting emissions. 
The AIT led, EU-China flagship Horizon 2020 BioICEP 
project emulates the ethos of ecology as an excellent 
economic opportunity. 

BioICEP is designed to mitigate against plastic pollution by 
bioconverting it into replacement sustainable plastics that 
will cause no harm to the environment. Launched in AIT 
in February this year, our consortium partners convened, 
partially in reality, in the case of our European members 
and partially online in the case of our Chinese partners, 
as a step into the realm of proficient global on screen 
communication. Initiation and planning of the progression 
of our innovative petroleum to bioplastic conversion 

EU-China Horizon 2020 BioICEP, BioInnovation of a Circular Economy for Plastics, coordinator Dr. Margaret Fournet 
from AIT and Dr. Ramesh Babu, of Trinity College Dublin at the Department of the Taoiseach, at Government Buildings, 

Irish BioEconomy Meeting..
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technologies ensued. Significant contributions and 
enthusiastic commitment to extensive and arduous work 
was pledged by team members across the two continents.  

BioICEP Kick-Off meeting at AIT in February 2020 and 
consortium visit to Birr Castle Demesne.

Our visitors, spanning the European map from Portugal 
on the west over to Greece and Serbia on the east, 
also had the opportunity to experience the rich and 
considerable feats of science and engineering of the 
midlands region. At Birr Castle Demesne, the mid 1800’s 
architecture of the era’s largest telescope in the world 
and its major discoveries, intrigued. Historical links with 
Beijing, established on shared botanical interests, have 
cemented strong longstanding Chinese relationships at 
Birr. Chinoiserie décor was readily on view while everyone 
enjoyed afternoon tea at the castle, hosted by direct 
descendants of Birr’s eminent scientists.

The BioICEP team are now well assimilated with the online 
operation of our technological activities. The screen shot, 
from our mid-July meeting includes team members from 
our nine different participant countries across the globe.  

Currently plastics can take centuries to degrade in the 
environment and this is now threatening the well-being 
of our planet. An important task of the BioICEP project 

is to accelerate the natural degradation of waste plastic 
and exciting new results are already emerging on this 
aspect. The BioICEP technologies take inspiration from 
nature which operates many elegant routes to effectively 
regenerate resources using cyclical systems. In the 
environment a series of natural lifecycle stages are used 
to repurpose post-use or end of life biomaterials and 
biopolymers including familiar structures such as DNA, 
cells and polysaccharides. These resource rich elements 
are broken down and then reintegrated as part of a new 
environmentally beneficial material or being such as the 
nutrient for animal off-spring. The food chain is a prime 
example of this system in action. Top predators digest the 
meat of animals, which have obtained their sustenance 
from the consumption of vegetation, which in turn 
benefited from the nutrient rich excretions of the regions 
fauna combine with fungal and microbial processing 
of end-of-life flora and fauna biomaterials as part of a 
continuous self-sustaining cycle.

In many economic sectors, the world has been operating 
in an outdated linear mode, where we mine and extract 
resources, use and then discard them as waste. This 
scenario is especially poignant in the case of plastics. The 
discovery of plastic polymers in the early to mid 20th century 
and their intense scientific and engineering development 
in recent decades has resulted in a remarkable lightweight, 
high mechanically performing materials that is now 
ubiquitous and has propelled much of the rapid recent 
human progress. Critically post use and end of life plastics 
are not currently sufficiently revalorised as new products in 
a continuous use modality and are instead of disposed as 
waste.  The perilous omission of technology development 
to complete the life-cycle for plastics, combined with the 
unabated demand for ever increasing production, presents 
a global crisis of prodigious proportions.    

The BioICEP project is part of a new global effort using 
innovative science and engineering to enable the transition 
to the circular economic modalities. Taking guidance 
from nature our team of experts are developing new next 
generation green technologies to degrade and digest plastic 
waste biologically and then regenerate it as new alternative 
bioplastics. These new bioplastics will be fully sustainable 
and can be readily biologically recycled and regenerated 
as new bioplastics in a continuous loop akin to biological 
systems within the natural environment.  In essence, we’ll 
be tacking in the mixed plastic waste at one end, treating 
it, mechanically and then with bacteria and enzymes, 
recovering the molecules and building blocks, then using 
this as a feedstock to ferment new sustainable biopolymers 
and turning them into new fully sustainable replacement 
bioplastics and bioproducts.

The BioICEP project will play an instrumental role in the 
quest to resolving the global plastics crisis.  And it has 
the added benefit of spurring further novel technological 
developments, while will lead to low carbon economic 
growth and create jobs all while mitigating pollution and 
preserving natural resources

BioICEP members from Ireland, Greece, Serbia, 
Netherland, Germany, Belgium, Portugal, Spain, Beijing, 

and Shandong in China at an online meeting in July 
2020
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Funding Success 
 
Enterprise Ireland Equipment call 
Building on the phenomenal success of last year’s 
application, MRI researchers recently secured an 
additional €600,000 for cutting-edge research and 
development equipment, aligned to the APT Enterprise 
Ireland technology gateways. The equipment, which 
has applications in the pharmaceutical and packaging 
industries, consists of a planetary roller extruder, a 3D solid 
imaging system and a scanning thermal microscope with 
nano thermal analysis capabilities. The funding will further 
enable Athlone Institute of Technology to address the needs 
of Ireland’s €2 billion plastics industry through world-class 
consultancy, upskilling, and new research and development 
techniques.

“This funding will help us to support companies interested 
in trying out cutting-edge technologies and novel polymer 
techniques – all of which advances our industrial partners’ 
own innovation agendas,” Dr Noel Gately, APT gateway 
manager, explained. “On top of that, these state-of-the-
art technologies will also be used to upskill companies 
– whether that be through short term training courses, 
master’s degrees or PhDs – where they feel there is a need 
or a gap in their knowledge.” Welcoming the funding, 
Dr Ian Major, a principle investigator within the Materials 
Research Institute, said: “Planetary extrusion compounding 
is a new addition to our services and will enable us to 
produce new compounds from heat-sensitive polymers – 
such as bio-sourced bioplastics. These new compounds can 
then be used in the production of biodegradable packaging 
and other green products. The technology can be also be 
utilised in other sectors, including medical and pharma, 
where heat-sensitive polymers are important materials.” 

Gavin Keane, a research design engineer with CISD – the 
design arm of the Materials Research Institute, was also 
successful in the funding application for state-of-the-art 
R&D equipment. “The new 3D printing system, funded 
by Enterprise Ireland, will play a vital role in design, 
prototyping, and manufacturing services within AIT,” 
he explained. “Our design team is delighted with this 
opportunity to continue to grow at pace and offer our 
customers faster turnaround times in the newest materials 
3D printing has to offer.” “The significant funding received 
from Enterprise Ireland this past year is a huge endorsement 
of the work that our researchers are carrying out in support 
of local and national industry,” added Dr Declan Devine, 
director of the Materials Research Institute. “Specifically, 
the scanning thermal microscope funded under the current 
call will enable us to offer unique testing capabilities in the 
fields of food packaging and the analysis of pharmaceutical 
solid dispersions.”

This new suite of equipment will complement the ca 
€1million funding received through the Enterprise Ireland 
Capital call in 2019 and with additional equipment on the 
reserve list it is hoped that further enhances to our polymer 
offering will be available in the near future.  
 

 
 
 

 

CurCol Curcumine based sustainable colours 
 
The Interreg NWE project CurCol aims to demonstrate 
the economic potential of plant based colourants 
within sustainable packaging. CurCol is €2.6 million 
project focusing on the natural colourant Kurkumine, 
also known as turmeric. 

In Europe, packaging waste amounts to 87 million tons per 
year. Widely used synthetic colourants are generally non-
biodegradable and are released post use during composting 
and landfilling, with toxic components accumulating within 
the environment. In the case of paper recycling, these 
colourants enter the wastewater and can reach waterways. 
A team from AIT’s Material Research Centre led by Dr. 
Margaret Fournet, working closely with Athlone based 
plastics and colourant company, DeltaQ, joins partners 
from Germany, Belgium and the Netherlands on the 
development of technology to transition to plant based 
coloured packaging. CurCol focuses on packaging, but 
applications in, for example, textiles and cosmetics is also 
possible. The ultimate objective of the Curcol project is to 
build on the new knowledge generated and transnational 
partnerships developed to support the transition to a 
circular and biobased economy. The strong sustainable 
ethos of the Curcol project technology developments is 
attracting strong engagement with packaging value chain 
companies both in Ireland and Europe. The Curcol project 
provides an excellent example of building on the new 
opportunities and catalyzing technology driven job creation, 
made possible by our progress to circular based economics. 

Marie Sklodowska Curie “Career FIT PLUS” 
Dr. Mohammadnabi Hesabi (Hadi) has been awarded 
a Marie Sklodowska Curie “Career FIT PLUS” cofund 
fellowship by Enterprise Ireland to develop recycled 
plastic reinforced with glass fiber. Dr Hesabi will work in 
partnership with APT technology gateway and Polymer 
Alloy Technology Teo. (Paltech) to develop a new processing 
technique to tackle the issue of mixed plastic waste in 
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our environment. This technique will enable us to convert 
vexatious mixed plastic waste into high-value durable 
engineering composites that can be used in energy, 
transportation and construction sectors. 

Career Fit Plus fellowship is a prestigious competitive award 
granted by Enterprise Ireland and funded by European 
Union’s Horizon 2020 research and innovation programme 
under the Marie Sklodowska-Curie grant agreement. 
The fellowship aims to enhance the training and mobility 
of Experienced Researchers through the undertaking of 
individually-driven, industry-focused research. 

Irish Research Council New Foundation 
Dr Yuauyuan Chen has received funding from the Irish 
Research Council New Foundation, to develop her concept 
on the ‘ Development of spider silk reinforced polylactic acid 
for braiding biodegradable vascular stents with thin stent 
struts’, in collaboration with Prof. Thomas Scheibel from 
University Bayreuth, Germany. Funding valid until Dec 2021. 

European Space Agency & AIT co-funded 
fellowship 
Dr Yuanyuan Chen has received funding from the European 
Space Agency for a co-funded 2-year fellowship to develop 
‘In-situ production of cellulose from organic wastes for use 
in plants cultivation on a moon base’. The project gives 
Dr Chen the opportunity to visit the ESA headquarters 
and builds on AIT’s collaborative links in the area of space 
research. 

Enterprise Ireland Feasibility studies 
Dr Yuanyuan Chen has submitted a feasibility study 
application to Enterprise Ireland to remove residual 
monomers by vacuum hot melt extrusion process from a 
pharmaceutical excipient polymer. This project collaborated 
with Ashland Ltd. and has potential to develop into a 
partnership project. 

Enterprise Ireland Innovation partnerships 
Dr Ian Major and Dr Mohammadnabi Hesabi have 
successfully secured Enterprise Ireland Innovation 
partnership funding in collaboration with Marinochem 
Limited aimed at developing non-toxic formaldehyde free 
adhesive for wood and particleboard industry. This project 
has some ambitious objectives to use renewable, bio-based 
feedstocks as potential replacements for formaldehyde-
based wood adhesives. Although some commercial options 
have already been launched, most of them suffer from 
poor mechanical properties, slow curing or high production 
cost which are serious barriers to them replacing current 
formaldehyde-based systems. 

TTSI Proof of Concept funding  
MRI researchers have secured funding from Enterprise 
Ireland for three separate TTSI proof of concept projects. 
These projects will focus on the development of a natural 
compostable plastic for single-use consumables (Dr Declan 
Devine), an extraction process for the decontamination 
and depigmentation of plastic waste using green solvents 
and twin-screw compounding (Dr Ian Major) and the 
development of novel robust-recyclable-compostable food 

transport packaging (Dr Noel Gately). 

Publications 
PhD candidate Yvonne Cortese recently published her 
research in the ‘Journal of Applied Microbiology’ based on 
the development of an artificial urethra which is suitable 
to test bacteria migration during the insertion of urinary 
catheters. The work supervised by Dr Declan Devine and 
Dr Andy Fogerty is sponsored by Teleflex Inc through the 
Presidents Doctoral Scholarship programme. 

Yvonne J Cortese, Victoria E Wagner, Morgan Tierney, 
David Scully, DDevine, Andrew Fogarty, 2020. Pathogen 
displacement during intermittent catheter insertion: 
a novel in vitro urethra model. Journal of Applied 
Microbiology 128 (4), 1191-1200. 

MRI researchers recently published a collaborative literature 
review with the ESA, based on work carried out as part the  
ESA funded IMPERIAL project. The project aims to develop 
an unconfined 3D printer for use on the ISS. AIT are leading 
material testing and development and the review is based 
on the 3D printing of PEEK in space applications. 

AR Zanjanijam, I Major, JG Lyons, U Lafont, DM Devine, 
2020. Fused Filament Fabrication of PEEK: A Review of 
Process-Structure-Property Relationships. Polymers 12 (8), 
1665. 

PhD candidate Marina Banderia recently published a review 
on the use of green synthesis techniques for the production 
of zinc oxide. Marina also published her first experimental 
research paper outlining her own original research in the 
same field. Marina is seeking a joint PhD between University 
of Caxias do Sul, Brazil and AIT. 

M Bandeira, M Giovanela, M Roesch-Ely, DM Devine, J da 
Silva Crespo. Green synthesis of zinc oxide nanoparticles: 
A review of the synthesis methodology and mechanism 
of formation. Sustainable Chemistry and Pharmacy 15, 
100223. 

M Bandeira, AL Possan, SS Pavin, CS Raota MC Vebber, 
M Giovanela, M Roesch-Ely, DM Devine, JS Crespo. 
Mechanism of formation, characterization and cytotoxicity 
of green synthesized zinc oxide nanoparticles obtained 
from Ilex paraguariensis leaves extract. Nano-Structures 
& Nano-Objects, Volume 24, October 2020, 100532. 
https://www.sciencedirect.com/science/article/pii/
S2352507X20300627?dgcid=author

MRI visiting researcher Dr Gabriel de Lima recently published 
his work which examines the effect of unidirectional 
freezing on the properties of freeze thawed physically 
crosslinked hydrogels. 

Gabriel Goetten de Lima, Rêydila Rayenne Caminhas 
Barbosa, Mayara Pazin de Andrade Santos, Bor Shin Chee, 
Washington Luiz Esteves Magalhães, DM Devine, Michael 
JD Nugent, 2020. Effect of unidirectional freezing using a 
thermal camera on polyvinyl (alcohol) for aligned porous 
cryogels. Quantitative InfraRed Thermography Journal, 1-10. 
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