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EXECUTIVE SUMMARY

The Learning and Teaching Unit continued to 
engage in a range of enhancement initiatives 
in 2019-2020. As this academic year involved 
responding to the pandemic, this report 
comprises of two key sections. The first section 
will outline activities prior to Covid 19 and 
closure of the institute in March 2020. The 
second section will provide details of how the 
Learning and Teaching Unit played a critical role 
in the continuity of provision with the immediate 
move to on emergency remote delivery and in 
planning for the 2020-2021 academic year. The 
President’s Report December 2020 (Available 
at: https://www.ait.ie/about-ait/presidents-
reports/) articulates the challenges facing the 
L&T Unit in supporting colleagues with the rapid 
move to online/remote delivery, in response to 
the pandemic.

SECTION 1 

SEPTEMBER 2019-MARCH 2020

1.National Forum Strategic Alignment of 
Teaching and Learning Call 2019

Led by the Learning and Teaching Unit, and 
through consultation with a selection of staff 
and students with representation that was cross 
faculty and multi-disciplinary involving Heads of 
Department and senior academic leaders, key 
areas of focus were identified for the funding 
application which were in keeping with both 
the strategic priorities of the AIT Strategic Plan 
2019-2023 - ‘A Technological University for the 
Region’ and those of the National Forum. Three 
successful proposals were approved which 
are led by the four Deans of Faculty, involving 
multi-disciplinary teams. The synergies between 
these LEIs are evident and will be used to 
enhance further the quality of provision in the 
institute.  The funded initiatives are detailed 
below:

1.1 Type 003/19 – Focus on Teaching and 
Enhancement across Disciplines

There were two successful applications under 
this type: 

Title

Working Collaboratively to Enhance Provision 
for those who Teach and Learn Online in 
Athlone Institute of Technology. Led by the 
Dean of the Faculty of Continuing, Professional, 
Online and Distance Learning.

Summary

AIT is committed to addressing the mission-
based compact objective of providing a strong 
talent pipeline combining knowledge, skills 
and employability to respond effectively to the 
needs of our enterprise, public service and 
community sectors, nationally and regionally. 
To achieve this ambition, it is necessary to 
expand the number of programmes offered 
through flexible modes of delivery across all 
faculties in the institute. This initiative will devise 
necessary supports for both staff and students 
who are new to teaching and learning in this 
environment.

Title

Team Based Learning (TBL): a unique student-
centred pedagogy. Led by the Dean of Business 
and Hospitality with the Dean of Science and 
Health Studies.

Summary

Team Based Learning (TBL) is a student-
centred approach to learning whereby students 
work together in the same diverse, self-
managed teams throughout a module. This 
Learning Enhancement Initiative (LEI) aims 
to nurture an interdisciplinary TBL Community 
of Practice (TBL CoP) consisting of lecturers 
from the Faculties of Business and Hospitality, 
Science and Health, and Engineering and 
Informatics. This LEI will further enhance AIT’s 
ability to offer collaborative high-quality learning 
experiences.  Another key action in the current 
strategic plan under this theme is to “further 
develop an online, distance and blended 
learning strategy embedded across all full and 



3

part-time programmes, aimed at delivering 
flexible education and training” (p.22). This LEI 
is designed to upskill practitioners engaged 
in online collaborative learning (Online TBL), 
helping academics to design modules and 
programmes that deliver a collaborative and 
engaging learning environment when students 
are located remotely.

1.2 Type 004/19 – Focus on Teaching 
and Enhancement in Collaboration with 
Professional Bodies/Industry Partners

One proposal was approved under this type:

Title

Enhancing Placement Experience in Civil 
Engineering. Led by the Dean of Faculty of 
Engineering and Informatics. 

Summary

The inclusion of placement and work-based 
learning as key opportunities for enhancing 
student learning experiences has become a 
key area of focus informed by HEA targets. The 
aim of this enhancement initiative is to develop 
a framework for improving the AIT student 
placement experience in Civil Engineering 
based on the application of the successful 
apprenticeship model utilised in the faculty. 
The initiative will involve engagement with key 
stakeholders including staff, students, alumni, 
mentors and industry partners.

1.3 AIT themed Learning Enhancement 
Projects (LEPs) 

In addition, building on previous engagement 
across the institute, the Learning and Teaching 
Unit identified key small-scale Learning 
Enhancement Projects. Two types of projects 
were funded. These are themed projects 
and National Student Survey-based projects. 
Specific groups who have already established 
their expertise/interest in a thematic area were 
invited to submit a proposal under this type, 
which is clearly aligned to one or a combination 
of the AIT and National Forum priorities. 

These are:

1. Digital badges and micro-credentials; 

2. A programmatic approach to the integration 
of capstone projects;

3. Developing a model for the evaluation 
of assessment used in nursing clinical 
placements;

4. Integrating principles of Universal Design for 
Learning (UDL) into curriculum design.

Six additional National Student Survey informed 
LEPs were funded. These involved each of 
the four faculties, the library and the student 
resources centre.  All AIT LEPs must involve 
team members who have not been involved in 
projects previously. 

Criteria for selection included:

• how the project addressed an action 
identified from the AIT 2018-2019 National 
Student Survey report;

• engagement od student as partners in the 
project.

All funded initiatives commenced in January 
2020; however, due to Covid 19, and with 
the exception of the TBL LEI and three LEPs 
which will be completed by December 2020, an 
extension has been granted to allow successful 
completion of all LEIs and LEPs by June 2021.

1.4 ERASMUS+ Developing Excellence 
in Team-Based Active and Collaborative 
Learning to Enhance Student Outcomes 
(TALENT Project) 

This project was formally launched by the 
President, Professor Ciarán Ó Catháin in the 
Institute Boardroom on February 3rd 2020. 
Involving the principals and teachers from the 
Athlone-based secondary schools - Athlone 
Community College, Coláiste Chiarán, Our 
Lady’s Bower and the Marist Secondary School 
- the TALENT project is the first ERASMUS+ 
Educational Research Project in the AIT. 
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It is also the first time for the institute and 
Learning and Teaching Unit to engage in a 
collaborative project involving all four local 
schools, supported by AIT staff committed 
to supporting and researching approaches 
in applied learning and practice. The aim of 
the TALENT project is to form transnational 
strategic partnerships to develop resources 
and train teachers to use Team-Based Learning 
(TBL). 

TBL is a structured, student-centred learning 
and teaching strategy that is designed to 
promote active, engaging and sustainable 
learning through a process of preparation, 
testing and application of knowledge. By 
participating in TBL throughout an entire 
semester, students not only apply their learning 
regularly, but they also develop transversal 
skills that are sought by employers. TALENT 
will involve implementing TBL, an active and 
collaborative pedagogy in several schools in 
Europe with an evaluation of impact. Schools 
will be offered an evidence-based blended 
professional development programme, leading 
to educational change to embed active and 
collaborative learning approaches through 
Team-Based Learning. 

TALENT Project Partners: University of 
Bradford (Project Lead), Athlone Institute 
of Technology, International Baccalaureate 
Organization, the Netherlands and, Fundaćion 
Educación Católica, Spain. 

Covid 19 impacted on the implementation of the 
TALENT project. The project will be extended 
by one year to 2023. The first transnational 
training event involving secondary school 
teachers from Spain, UK, the Netherlands and 
Athlone, which was to take place in May 2020 in 
AIT, is now planned for May 2021.

1.5 Erasmus+ DELTA 

This is a new opportunity to engage with the 
existing Erasmus+ mobility programme for 
all those who teach in Irish higher education. 
DELTA stands for Disciplinary Excellence in 
Learning, Teaching and Assessment and is 
a core concept of the work of the National 
Forum for the Enhancement of Teaching 
and Learning in Higher Education. This 
initiative is the result of a partnership between 
the National Forum and the International 
Section of the Higher Education Authority. 
Erasmus+ DELTA focuses on supporting 
the professional development of staff in Irish 
higher education, with a particular focus on the 
enhancement of teaching and learning, within 
and between disciplines. Those who avail of 
this opportunity to use their mobility period to 
focus on the enhancement of teaching and 
learning within their disciplines can also gain 
national recognition for this commitment to 
their discipline, in the form of a National Forum 
digital badge.

 Two members of the L&T Unit were awarded 
an Erasmus+ DELTA grant to participate in 
an intensive 10-day Intercultural Training 
Academy, from 20th- 30th January 2020 in 
Bremen-Vegesack, Germany. These courses 
are run on a bi-annual basis by InterCultur, an 
organisation that specialises in intercultural 
awareness training, and are a blend of theory 
and practice. They are primarily aimed at 
trainers and professionals who already have 
experience in facilitating workshops but who 
would like to deepen their theoretical knowledge 
and practical skills. The programme formed 
part of the Winter School at Jacobs University 
Bremen which culminated in the preparation 
and implementation of a 70-minute workshop, a 
requirement for their certification as intercultural 
awareness trainers. Both staff members lead 
intercultural training provided by the Learning 
and Teaching Unit with the support of the 
International Office. 

Their participation on this programme aligns 
with the Institute’s on-going commitment to 
the principle of mobility of learners and staff 
between partner institutions in Europe and 
on a wider international level, as outlined in 
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the Strategic Plan 2014 - 2018 and further 
emphasised in the Strategic Plan 2019 -2023. 

Another two members of the L&T Unit also 
availed of the Erasmus+ DELTA grant when 
they visited the University of Bradford in 
January to observe how Team-Based Learning 
(TBL) is facilitated within their undergraduate 
Pharmacy programmes. In 2012, the School 
of Pharmacy in Bradford took the strategic 
decision to deliver 100% of the curriculum in 
this approach. TBL is the primary approach to 
teaching and learning across modules within 
these programmes, making this a unique 
learner experience for future pharmacists. This 
involved setting up dedicated learning spaces 
where TBL can be facilitated with student 
cohorts ranging from 40 to 120 (See TBL in 
practice). TBL has been adopted further across 
the university at programme and module level 
across a range of disciplines.

1.6 Accredited offerings 2019-2020

The Learning and Teaching Unit continued with 
accredited provision by offering modules for the 
Postgraduate Diploma in Learning, Teaching 
and Assessment in 2019-2020 

Table 1. Postgraduate Diploma in Learning, 
Teaching and Assessment in 2019-2020

Special Purpose 
Award/Module

ECTS No of

Participants
Certificate in 
Learning & Teaching

15 10

Certificate in 
Technology 
Enhanced Learning

15 10

Developing Practice 
in Online Learning, 
Teaching and 
Assessment

15 13

Designing the UDL 
Curriculum

10 1

Total Number 34

1.7 Additional non-accredited 
professional development activities

Table 2. Non-accredited professional 
development activities 

Date Details
3 & 4 Sept 
2019

New teaching staff induction

6 Sept 
2019

Turning Technologies – 
Classroom Response System

27 Sept 
2019

Exam Writing & Plagiarism 
Workshop

11 Oct 
2019

Digital Badge Workshop

7 Nov 
2019

Department of Lifelong Learning 
- Avoiding Plagiarism Online 
Session

3 Dec 
2019

Digital Badge Policy Seminar 
(Tom O’Mara UCC)

3 Feb 
2020

Erasmus+ TALENT project launch 
AIT

26 Feb 
2020

Investigating solutions for 
teaching online with Chinese 
partners

6 Mar 
2020

IADT Active Learning Session

1.8 Cultural awareness for students 

In February 2020, Eimear Kelly and Catherine 
O’ Donoghue facilitated an interactive workshop 
with a group of Master of Business students. 
This international group were participating in 
some online activities with students in USA and 
this workshop was part of the preparation for 
their interaction with their colleagues. Topics 
covered included stereotypes, ethnocentrism, 
perception of and by others, and perception 
checking. This workshop supported AIT’s 
commitment to increased internationalisation, 
and greater awareness of diversity and 
inclusion.
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In March 2020, Eimear Kelly and Catherine 
O’ Donoghue delivered a Cultural Awareness 
Session in an online session with participants 
on the Developing Online LTA Practice module 
of the Postgraduate Diploma in Learning and 
Teaching.

1.9 Progress in Learning Enhancement 
Initiatives and Learning Enhancement 
Projects in 2019-2020 

Working Collaboratively to Enhance 
Provision for those who Teach and Learn 
Online in AIT (Dr Anne Marie O’Brien and 
David O’Hanlon)

This Learning Enhancement project 
commenced in January 2020 in order to 
enhance expertise across the institution in 
the “Team Based Learning” (TBL) teaching 
approach. TBL has been found to be associated 
with enhanced critical thinking when compared 
to traditional lecturing, whilst also nurturing the 
teamworking skills of students. In early 2020, 
the project team conducted a literature review 
and met with staff from several universities who 
use TBL to learn more about best practice in 
TBL delivery. The team also attended several 
workshops offered by the Team Based Learning 
Collaborative in order to learn more about 
ways the approach can be tailored within AIT 
programmes.  A “TBL 101” workshop was then 
developed and TBL teaching templates were 
designed on foot of the learning.  A cohort of 
lecturers completing the Certificate in Learning 
and Teaching took part in the workshop in 
March 2020. 

Prior to the onset of Covid 19, the project 
was also focused on learning how TBL can 
be delivered online. A review of technologies 
was conducted in order to ascertain how best 
to integrate Online TBL within AIT’s current 
technological infrastructure. 

The Learning Activity Management System 
(LAMS) was selected as a tool to support online 
TBL and training was received by the project 
team and lecturers from several faculties who 
intended to use the TBL approach in their 
teaching. 

A cross-faculty community of practice was 
formed for staff who teach using TBL/LAMS as 
preparations for the new semester commenced. 
As 2019/2020 drew to a close, the community 
of practice and representatives from LAMS, 
the Learning and Teaching Unit as well as CSD 
staff were working together to ensure that the 
technology and expertise was in place to offer 
an engaging, active student-centred learning 
experience to remote learners in 2020/2021.  

Key milestones

A TBL interdisciplinary Community of Practice 
was established. This group of TBL enthusiasts 
planned to meet face to face to discuss and 
share ideas and experience of using TBL in 
practice. However, the Covid 19 crisis meant 
that this was then moved online. 

• A Moodle page was constructed to house 
TBL resources such as TBL guides, papers, 
case studies and the Learning Activity 
Management System (LAMS). This is also a 
space that is used for staff to support each 
other when rolling out TBL within modules.

• An ethics application to run a study to obtain 
in-depth feedback and evaluation from 
students and staff on the TBL process and 
how its implementation can be refined within 
our local setting was approved.

• An introduction to TBL through TBL was 
devised and delivered face-to-face to AIT 
staff as part of the Certificate in Learning 
and Teaching in March. This will now be 
converted to Basics of TBL online.

• A new open-source software package for 
delivering Team Based Learning called 
LAMS (Learning Activity Management 
System) was investigated and trialled as a 
means of delivering online TBL.
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This has been integrated into Moodle and 
used in conjunction with The Zoom for Higher 
Education package.

• TBL learning designs were devised in LAMS 
from which individual TBL lessons are 
created.

Turning Technologies Classroom Response 
System

A proposal to continue the site-wide licence of 
Turning Technologies based on feedback from 
the 2018-2019 pilot was agreed and funded by 
the four faculties and the Learning and Teaching 
Unit. This was for use with TBL and for general 
enhancement of classroom engagement.

Digital Badge Learning Enhancement 
Project 

• A number of workshops were delivered to 
inform staff about digital badges and micro-
credentials

• Dr Anne Marie O’Brien from AIT delivered a 
hands-on workshop in digital badge creation 
using Open Badge Factory (OBF)

• This was followed by a 4-hour workshop 
facilitated by Dr Wayne Gibbons from GMIT 
available to all staff.

• Tom O Mara, Head of Digital Education from 
UCC, delivered a workshop on the UCC 
experience of introducing Digital Badges.

• The Digital Badge Working Group was 
formed and is co-chaired by Dr Anne 
Marie O’Brien and Jane Burns (Assistant 
Registrar). Terms of reference were devised, 
and it was agreed that digital badge 
guideline documents would be drawn up and 
presented to ASQ for approval.

UDL Learning Enhancement Project - 
Integrating principles of Universal Design 
for Learning (UDL) into curriculum design

This Learning Enhancement project began in 
January 2020 and aims to develop a greater 
awareness of Universal Design for Learning 
(UDL) as a means of enhancing engagement 
and inclusion in education across the Institute. 
As noted in the current AIT strategic plan, it is 
intended that the principles of UDL will underpin 
all curricula developed in the institute. 

Led by Catherine O’Donoghue, a working 
group was formed with members from different 
faculties and functions across the institute and 
a representative from the Students’ Union. 
Over the past months, the team has focused 
on preparing a handbook for staff providing 
an overview of UDL. In addition, guideline 
documents are under development for ensuring 
UDL compliant documents, presentations 
and Moodle pages. Work is ongoing towards 
developing a strategy bank for staff to access 
to incorporate UDL in their classroom teaching 
and assessment, as well as an information 
campaign for students so they understand how 
UDL can help them in their learning.

Write Right- the development of a self-
directed Moodle course 

In addition, supported by the L&T Unit, the 
Student Resources Centre devised and 
implemented a proposal which was informed 
by student feedback in the National survey 
of Students. An online, self-directed and 
interactive writing course aimed at 3rd and 4th 
years was designed and developed with LEP 
funding. This course will be made available in 
2020-2021.

National Events participated in by L&T 
Unit team 2019-2020 

National Academic Integrity Network (NAIN)

In November 2019, Catherine O’Donoghue, 
representing the Learning and Teaching Unit, 
joined the National Academic Integrity Network 
(NAIN). 
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This network was established by QQI to 
proactively develop positive academic integrity 
strategies through a national approach that 
is consistent across the higher education 
sector. NAIN’s work is ongoing, supporting 
both students and staff, and is focussed on 
preventing academic fraud and misconduct 
though the development of a positive culture of 
academic integrity in higher education.

Internationalisation for All Through 
‘Internationalisation @ Home

Catherine O’Donoghue, representing the 
International Office and the Learning and 
Teaching Unit, attended a workshop entitled 
Internationalisation for All Through 
‘Internationalisation @ Home’. This 
workshop, on 17 February 2020, was part of 
the National Forum for the Enhancement of 
Teaching and Learning programme, hosted by 
Waterford Institute of Technology. 

Professor Catherine Montgomery from the 
University Durham led an interesting interactive 
workshop examining ‘Internationalisation at 
home’. This concept describes how students 
who are not able to go abroad as part of their 
studies can still gain experiences that help them 
to be globally aware, developing international 
understanding and intercultural skills. 

Professor Montgomery presented 
information on different aspects of increasing 
internationalisation in higher education 
institutes, including consideration of the 
curriculum content and assessments, as well 
as tracking how international considerations are 
included in the HE institute environment. She 
also shared her own experiences on her work in 
the School of Education in Durham where she 
is tracking and documenting their experiences 
in promoting internationalisation. 

 

Discussions in the workshop focused 
on reflecting on the current status of 
internationalisation at home in Ireland, and 
after examining some international best 
practice ideas, the discussion moved towards 
considering how this initiative could be 
strengthened in our own sector.

 

Exploring Models of Success: Professional 
Development of Higher Education or Further 
Education and Training or English Language 
Education Staff

Representing the Learning and Teaching Unit, 
Nuala Harding attended this conference on 
Thursday February 13th, 2020 in the Croke 
Park Conference Centre, Jones’ Road, Dublin. 
This conference was aimed at policymakers, 
academic management, front-line educators, 
support staff and quality assurance teams from 
all three sectors who wished to develop their 
understanding of the importance of personal 
professional development in a high-quality 
teaching and learning environment.

QI & THEA event focusing on Designated 
Authority 

Nuala Harding represented the Learning and 
Teaching unit at an event hosted by QQI, with 
the support of THEA in the Radisson Blu Hotel, 
Golden Lane, Dublin. This joint event was 
designed to consider the implications of the 
recent designation of Institutes of Technology 
as designated awarding bodies under Section 
36 of the Qualifications and Quality Assurance 
(Education and Training) (Amendment) Act 
2019. The event highlighted changes under 
way for Academic Governance; Standards for 
Awards – legislative changes and the regulatory 
environment; and the evolving policies around 
the National Framework of Qualifications.
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Professional development completed by 
members of the L&T Unit team

October - December 2019:  Catherine 
O’Donoghue and Geraldine McDermott 
successfully completed the Certificate in 
Mentoring module in Waterford Institute of 
Technology. This is a module contributing 
towards the Post Graduate Diploma in Learning, 
Teaching and Assessment.

Conferences / Events/Presentations

30 March 2020:  David O’Hanlon, Anne Marie 
O’Brien and Nuala Harding attended an online 
workshop on using Intedashboard™ to facilitate 
Team Based Learning online, presented by 
Brian O Dwyer. 

12 May 2020: David O’Hanlon and Dr Anne 
Marie O’Brien attended an online Workshop 
from the Team Based Learning Collaborative on 
“Moving Team Based Learning Online”. 

20 May 2020: David O’Hanlon presented 
‘Collaborative Learning between Community 
College of Baltimore County and Irish Business 
Students” Online Workshop with Melissa Stitt 
and Nancy Zimmerman: Community College of 
Baltimore County Professional Day Conference. 

Jan 2020: Geraldine McDermott attended 
“What constitutes ethical and effective use of 
our students’ data?” Learning improvement, 
data, ethics & law, facilitated by Andrew 
Cormack (Chief Regulatory Officer with JISC 
UK), National Forum Seminar, TU Dublin City 
Campus. 

June 2020: Nuala Harding and Geraldine 
McDermott attended the webinar 
“Accomplishing change in teaching and learning 
regimes: higher education and the practice 
sensibility”, facilitated by Professor Paul Trowler 
[Online].

Publications

Mc Dermott-Dalton, G. (2020) Am I building 
a bubble around me? A phenomenographic 
study exploring students’ perceptions of online 
personalised filters and information literacy. 
Paper presented at the 12th International 
Conference on Networked Learning [Online].
Available at: https://www.networkedlearning.
aau.dk/digitalAssets/826/826403_21.-
mcdermott-dalton---am-i-building-a-bubble-
around-me-a-phenomenographic-study-
exploring-students--perceptions-of-online-
personalised-filters-and-in.pdf

Bree, RT., Antropova O., Healy, E., Maguire, 
M., McGee, C., Faller, D., Harding, N., Mulvihill, 
A., Brazil D., Dowling D., Kavanagh Y., Noonan 
G., Akande A., Doyle, D., Plunkett, N.,  Bird, 
J. (2020) The TEAM Project: Insights from 
investigating and enhancing assessment in 
science and health practical sessions with 
digital technologies. AISHE-J: The All Ireland 
Journal of Teaching and Learning in Higher 
Education. (submitted 23rd September 2019)

O’Brien, A. M. (2019) Harnessing the power 
of digital badges to help create future ready 
graduates. Paper presented at the 2019 
International Conference on the Future of 
Education. Florence, Italy, 27-28 June 2019, 
PP507-513. Available at doi 10.26352/
D627_2384-9509_2019.



Learning & Teaching Unit Activities 2019-2020

10

SECTION 2 POST COVID 19 
MARCH 12 2020 TO JUNE 2020

2. Impact of Covid 19

The closure of the institute on March 12 2020 
due to Covid 19 was a significant moment 
for staff and students to come to terms with. 
After reflecting on the potential impact and 
consequences for staff and students, the 
L&T Unit commenced initially with email 
communications and online sessions to support 
staff in the transition to remote online learning. 
Initially these were themed around ‘staying 
connected’. This afforded staff the opportunity 
to meet online and identify ways to connect 
with their students through a variety of online 
platforms. In addition, the L&T Unit launched 
a dedicated Learning and Teaching Covid 19 
Moodle page.

Available at: https://2020.elearning.ait.ie/course/
view.php?id=4258

This page was available to all staff and students 
and was populated with key resources carefully 
selected or created by the L&T team. The 
approach involved devising “How to” sections 
with relevant resources. In addition, the L&T 
team designed a range of “How to” guides for 
staff and students. These included a range of 
resources relating to alternative assessment 
and using the VLE for a variety of assessment 
types and submissions.

Institute scenario planning groups

A key response in the institute was the creation 
of scenario planning groups. Members of the 
L&T team actively engaged in and contributed 
to outcomes of the following scenario planning 
groups:

2.1 Working Group 2. Academic 
Planning

The L&T Unit was represented by Seamus 
Ryan.

As part of the outputs from this working 
group, Seamus Ryan and Donie McHugh, 
Computer Services Department, were tasked 
with identifying an appropriate specification 
for laptop computers and headsets to meet 
the needs of teaching staff engaged in online/
remote delivery. This guidance informed 
the purchase of digital technologies for staff 
involved in remote/online teaching in 2020-
2021.

2.2 Working Group 3. Remote Teaching, 
Learning, Assessment, Examination 

The L&T Unit represented by Nuala Harding, 
Geraldine McDermott, Catherine O’Donoghue 
and David O’Hanlon.  

• A survey of staff was designed and 
conducted, and a full report titled “Capturing 
the Experience of Staff: remote emergency 
delivery period 2020, an analysis of findings” 
was prepared.  

• The Learning and Teaching Unit team, 
utilising their expertise in online learning and 
experience in the professional development 
of staff, conducted a rigorous analysis of 
platforms for remote teaching using carefully 
selected criteria and feedback from the staff 
survey. This was presented the Executive 
Management Team for approval, and Zoom 
for Higher Education was selected as the 
platform.
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• The Learning and Teaching Unit team 
also devised and published a guide to 
the AIT digital ecosystem titled “Tips and 
Tools for Remote Learning, Teaching and 
Assessment”, based on the ABC Learning 
Design Model devised in the University 
College London. This guide focuses on use 
of AIT specific digital technologies along 
a continuum of student engagement. This 
guide also informed the purchase of an 
institute-wide licence for Screencast-O-
matic™ software for use in the creation of 
digital resources. 

2.3 Working Group 4. Student 
Experience: Induction/Learning/ 
Student Supports/ Health/Engagement

The L&T Unit represented by Dr Anne Marie 
O’Brien.

• The Student Resource Centre availed of 
Geraldine McDermott’s expertise to design 
and develop the Ultimate Guide for Students 
Moodle page. Initially conceived as a 
student guide to alternative assessment, 
this became an essential guide for first year 
students during induction.

2.4 Response to Covid 19 - preparing 
staff for remote/online delivery in 2020-
2021

The Learning and Teaching Unit designed and 
facilitated a range of workshops and training 
sessions to assist staff in their preparations for 
the academic year 2020 -2021. The focus was 
on replicating as much as possible the high-
quality interactions and engagement which 
occurs in face-to-face settings in a remote/
online environment. Table 3 below outlines 
the themes or sessions and the level of 
participation.

Table 3. Training Workshops Delivered in 
June 2020 in line with Covid 19 Response 

Date Theme/Session Participants
Wed 10 
June 
2020

How do I Teach with 
Zoom?

69

Thurs 
11 June 
2020

How do I Teach with 
Zoom?

89

Wed 10 
June 
2020

How do I review my 
module for Blended 
Learning?

31

Thurs 
11 June 
2020

How do I review my 
module for Blended 
Learning?

54

Wed 10 
June 
2020

How do I use Web 
Version of Turning 
Technologies?

37

Wed 10 
June 
2020

How do I Use 
Desktop Version 
of Turning 
Technologies?

20

Thurs 
11 June 
2020

How do I design 
Asynchronous 
Lesson Plan?

40

Thurs 
11 June 
2020

How can I Use H5P 
in Moodle?

39

Mon 15 
June 
2020

Zoom Trial License 
Holders Training

31

Mon 15 
June 
2020

Learning Activity 
Management System 
(LAMS Pilot for Team 
Based Learning 
(TBL) online

7

Tues 
16 June 
2020

Zoom Trials all Staff 38

Tues 
16 June 
2020

LAMS Advanced 
Training

7

Tues 
16 June 
2020

How do I use MS 
Teams?

33
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Tues 
16 June 
2020

Department of 
Lifelong Learning - 
How do I Teach with 
Zoom?

79

Wed 17 
June 
2020

Zoom Trials all Staff 48

Wed 17 
June 
2020

Department of 
Lifelong Learning – 
Zoom Training

65

Total 687

2.5 AIT-LIT Consortium

Running concurrently to the response to Covid 19, the AIT-LIT Consortium Academic Steering 
Group established working groups to formulate key elements of the application for the 
establishment of a Technological University. Working Group 2 was co-chaired by Nuala Harding 
with Michael Ryan from LIT. The focus of this working group was to develop an educational 
philosophy, devise the curriculum framework and models, and articulate programme provision 
planning in the new TU. The group, which consisted of representatives from both AIT and LIT 
including both Registrars, met virtually and used a collaborative space on MS Teams to complete 
this element of the submission document. Catherine O’Donoghue and Geraldine McDermott 
from the L&T Unit team also contributed to this working group. In addition, Eimear Kelly was a 
member of Working Group 7, which focused on Internationalisation. The relevant sections for the 
application document are available here: .




