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The campus masterplan 
is launched in a period of 
significant change for Higher 
Education (HE) in Ireland. 

The drivers for that change 
include continuing constraints 
on public finances and a 
fundamental re-envisioning 
of the purposes of higher 
education with increasing 
emphasis on pragmatic 
measurable outcomes including 
support for employment 
creation and innovation, 
the embrace of digital 
technologies, greater sensitivity 
to global mobility, and 
democratisation of knowledge 
and access to further and 
higher education. 

This masterplan is a framework 
for our physical development 
over the next 10 years 
and beyond, and will be 
underpinned by the 2014 – 
2018 Strategic Vision with an 
emphasis on “Global Focus 
– Regional Impact” and any 
subsequent strategic plans 
developed by the Institute 
throughout the lifetime of this 
masterplan.

A detailed campus appraisal 
has been carried out to 
determine the strengths and 
weaknesses of the existing 
environment. These issues 
are addressed through seven 
main objectives preceding a 
number of priority strategic 

1 Executive Summary

The Institute’s Strategic Plan sets out a vision 
“to be a Technological University”, and this 
campus masterplan supports and enables that 
vision.

developments which will be 
delivered in a phased manner. 
The proposals are ambitious 
and far reaching– but they 
reflect the organisation and its 
practical and focused delivery 
of its mission. Each piece of the 
jigsaw adds to, and supports, 
the whole.   

In a challenging HE landscape 
the masterplan represents clear 
strategy to continue to develop 
as a dynamic Institution with 
an applied industry focus, 
embedded in our regional 
need and espousing the core 
academic strengths of our 
Institute.
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AIT will be a Technological University 
distinguished by outstanding learner 
experience, international focus, 
distinctive regional contribution 
and high quality impact of its staff, 
teaching, applied research and 
innovation. 
(AIT Strategic Plan 2014-2018)

Aerial view of the campus showing the masterplan study boundary. 
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Background 

Metropolitan Workshop were 
commissioned by Athlone Institute 
of Technology to undertake campus 
masterplanning that will set out 
a framework document for the 
development of the campus over 
the next 10 years and beyond. The 
Institute’s Strategic Plan 2014 – 2018 
identifies a vision for the organisation 
to become a Technological University. 
A key strategic action set out is 
to develop a new AIT campus 
masterplan which will highlight future 
campus infrastructural needs, as well 
the refurbishment of other campus 
facilities.

Increasingly AIT’s students will seek 
value in all aspects of their college 
life, not just academic excellence. The 
increasingly interdisciplinary nature of 
the Institute’s teaching and research 
has a significant impact on co-locating 
departments. This interdisciplinary 
approach also requires staff and 
students to move quickly, efficiently 
and safely across campus. 

The previous masterplans have 
provided a template for the 
organisation to progress in terms of 
the built environment. Significant 
challenges however remain with 
regards to cohesion of the campus, a 
genuine point of arrival, pedestrian 
movement, travel and access, and in 
particular the public realm which is 
generally of poor quality with little 
provision of high quality space.

Global Focus – Regional Impact

Higher education strategy

A National Strategy for Higher 
Education to 2030 was launched 
by the Irish government in 2011. 
The strategy is ambitious, but faces 
challenges due to severe public sector 
resource constraints and the projected 
expansion of the system by virtue of 
upward demographic trends. 

The National Strategy includes 
recommendations to strengthen the 
capacity and macro framework for 
higher education in Ireland, which 
is characterised by a geographically 
dispersed and binary system with a 
wide range of institutions that have 
complementary but also overlapping 
missions. To meet some of these 
challenges, a policy incentivising 
collaboration and consolidation 
up to and including mergers was 
implemented from 2012 onwards. 

Furthermore, a new performance-
based funding system was developed 
during 2013/14, whereby institutions 
would agree specific targets with 
the funding agency (the HEA) 
under a range of headings including 
projected student numbers and 
discipline mix, the quality of teaching 
and learning, research, engagement 
with industry and the community, 
internationalisation and collaboration 
with other institutions in the region 
across the binary divide (i.e. between 
universities, Institutes of technology, 
teacher education institutions 
and other players such as further 
education and private colleges).

The National Strategy has the following to say with regard to capital development:

“Higher education students of the future should have an excellent 
teaching and learning experience, informed by up-to-date research and 
facilitated by a high-quality learning environment, with state-of-the-
art learning resources, such as libraries, laboratories and e-learning 
facilities.” 

(Report of the Strategy Group, Recommendation)

2 Vision  
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2002 masterplan

2002 masterplan 
superimposed on top 
of current day AIT site

1996 masterplan

These illustrations 
show previous AIT 
campus masterplans.
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Significant Recent Developments

2004

Hospitality, 
Tourism and 
Leisure building

2005

Trades building

2008 

Postgraduate 
Research Hub

2005

Nursing and 
Health Sciences 
building

2006

MIRC and new 
Administration 
building 

2008

Athletics Track and 
All Weather Pitch

2003

Second Floor 
added to Main 
Institute Building
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2011 

Science Labs 
refurbishment

2014

New Students 
Union

2016

Business School 
refurbishment

2013

AIT International 
Arena

2014

Library 
refurbishment

2017

Trades building 
refurbishment

2010

School of 
Engineering and 
Informatics
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Campus Masterplanning 

Why have a campus 

masterplan?

This masterplan is designed 
specifically to support the Institute’s 
academic excellence through the 
built environment. It is informed by 
AIT’s mission, vision and identity, 
and underpins the ambition to 
maintain and grow the success of the 
institution.

A campus masterplan provides a 
credible structure within which the 
next stage of campus evolution can 
be approached.  In addition to the 
areas within the college’s ownership 
the masterplan also considers a 
possible approach to adjacent lands 
which have immediate influence on 
the campus edge and interface with 
the local community.

The overarching purpose of this 
study is to recommend a series of 
strategies for the creation of a unified 
campus that is both identifiable and 
integrated with the surroundings, 
providing an outdoor environment 
that enhances the experience of 
students, staff, visitors and the 
wider community, and encourages 
interdisciplinary opportunities by 
creating space for researchers, 
academics and students to meet. 
These interactions are essential 
activity in a successful third level 
campus. The estate must provide 
spaces for this activity to occur. 

The campus will also promote 
health and well-being by providing 
environments that encourage healthy 
working and living. 

Strategies for new or transformed 
spaces have been developed hand-
in-hand with strategies for new or 
modified building opportunities. 
The output of this study in terms of 
recognised development potential 
is intended to help inform AIT’s 
development over the next 10 years 
and beyond. 

What is the purpose of a 

masterplan?

It makes tangible AIT’s strategic 
development aims and objectives.
It provides a flexible framework 
within which specific projects will be 
delivered in a coherent way.

It provides a document and set 
of tangible agreed principles that 
should be used and responded to by 
designers and design teams involved 
in future development proposals 
across the campus.

It gives AIT greater certainty in 
advance of significant investment.

The primary objective of the 
masterplan document is to produce a 
coherent and structured framework 
document for the development of the 
campus over the next 10 years and 
beyond, that will serve the strategic 
ambitions and requirements of the 
organisation. 

What does a campus 

masterplan not do?

It is not a document which will 
provide detailed layouts or design. It 
is intended that plans for individual 
sites or buildings within the area 
covered by the masterplan will be 
brought forward at various points 
in the future to establish detailed 
principles of building and landscape 
design.
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Examples of successful campus 
projects on opposite page, clockwise 
from top right:

Athlone Community College, South 
Residences at West Cambridge by 
MJP architects, LSE Library Square 
in London by MJP architects, Ulls Hus 
in Uppsala by White Arkitekter, South 
Residences at West Cambridge by 
MJP architects.

Successful Campuses

The campus as a 
whole should be 
the most powerful 
expression of the 
academic, cultural 
and civic life 
of, a permanent 
representation 
of the Institute’s 
aspirations and 
achievements.

In the competitive world of academia, 
an exciting and safe campus is 
essential to attract students, staff, 
research funding, businesses and 
the local community. An education 
campus is more than a learning 
environment – it is a community 
and a socio-economic engine for its 
regional economy. The integration 
of gown with town can secure the 
business, cultural, and leisure links 
with the local communities. 

In the 20th Century, many campuses 
including AIT were built in edge-of-
town locations, in close proximity to 
successful and historic towns with 
existing infrastructure and  transport 
links. Symbiotic relationships were 
forged between the Institutions and 
their host cities and towns, between 
town and gown, and many have 
become part of the ‘brand’ of the 
host towns.

Since third level Institutes are 
large, land and resource hungry, 
self-governing organisations, their 
masterplans or development 
frameworks need to correspond with 
the ambitions of the local authority in 
which they are located. The campus 
plan and that of the county council 
should align with one another. 
Without a physical plan it is difficult 
for both parties to ensure that 
matters in which they have common 
interest, such as public transport, 
housing provision, recreation and 
policing, are tackled in a coordinated 
way.  

A sense of place

A sense of ‘place’ increasingly plays a 
role in differentiating universities and 
attracting students, through the quality 
and diversity of its overall environment. 
A safe and sustainable campus public 
realm encourages social interaction and 
leisure activities, which supports events 
and commercial activities and which 
can be used for formal and informal 
teaching and learning activities. Well 
designed social spaces are likely to 
increase student’s motivation and may 
even have an impact on their ability to 
learn. High quality space for informal 
learning will also enhance the profile of 
the institution. 

Flexible learning environments

A campus must have flexibility to 
accommodate a growing mixed use, 
knowledge-based economy that can 
help to diversify and therefore sustain 
the Institute as it evolves and adapts to 
the changing market driven forces that 
will influence its future. The academic 
and business worlds are moving towards 
shared, flexible, inclusive and inspiring 
working environments. These learning 
environments have to provide adaptable 
accommodation for the constant 
improvements in curricula and teaching 
methods, and new courses. 

Learning space should be able 
to motivate learners, support 
collaborative as well as formal 
practice, provide a personalised and 
inclusive environment, and be flexible 
to changing needs. A campus should 
support the latest technologies 
whilst being sufficiently adaptable to 
accommodate future technological 
developments. 

A healthy and sustainable campus

Campus buildings must be teaching 
tools demonstrating a responsible way 
for future generations to live and work.  
An institution’s quest for academic 
excellence must be matched with an 
exemplary built environment.  A campus 
must reinforce the Institute’s reputation 
for all aspects of sustainability and 
functionality, including management, 
maintenance and sustainability. 

Placing amenities within close walking 
distance of each other will encourage 
a healthy and walkable campus, and 
facilitate daily operations, safety, and 
passive surveillance. The lengths of 
roads should be limited and traffic 
concentrated to a few key routes to 
optimise their maintenance to limit 
their impact on a predominantly 
pedestrianised environment.
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Town and gown: 
symbiotic relationships 
between the campus 
and the town can secure 
the business, cultural, 
and leisure links with 
the local communities. 
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Global Focus – Regional Impact

21

5 Strategic Pillars and Priorities

Athlone Institute of Technology has adhered to best 

international practice in linking this strategic plan to 

a series of key performance indicators (KPIs) that can 

provide an evidence base for ongoing monitoring.2 

2 In the 2013 HEA report, Towards a Performance Evaluation Framework: 

Profiling Irish Higher Education, a number of high-level KPIs were 

identified based on best-practice from the UK university sector (CUC 

Report on the Monitoring of Institutional Performance and the Use 

of Key Performance Indicators; CUC Report on the Implementation 

of Key Performance Indicators: Case Study Experience, June 2008). 

These KPIs define all the key strategic aspects of the institutional 

health of a university or institute. 

The headings encompass the dominant areas of 

strategic activity and risk which governors and 

management will monitor on a continuing basis and 

these KPIs inform the seven pillars which are central 

to this strategic plan.

AIT Strategic Plan 2014-2018

Global Focus; Regional Impact
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3 Masterplan Objectives 

4. Town and gown

The transition to Technological 
University status can be a catalyst for 
forging future links between town 
and gown - the symbiotic relationship 
between the Institute and its host 
town, Athlone. Increased interaction 
with the wider community could be 
prompted with a more overt and 
richer set of linkages and facilities, 
particularly at boundary conditions. 
This can be achieved through 
landscape design, visual links between 
spaces, the strategic locating of 
buildings with public functions. 

The most tantalising prospect in this 
regard is locating public facilities 
along the Dublin Road. Open access 
to such facilities should trigger a 
common understanding about a 
continuum between the town and 
campus and lead to the promotion of 
Athlone as a single entity comprising 
a fully integrated Technological 
University. The aim is to celebrate 
the campus setting by being both an 
identifiable ‘University Quarter’, and 
an integrated and permeable part of 
the town.

This document will address the 
following elements:

1.  Strategic plan  + enabling   

 T.U. status 

The new campus masterplan will 
support the vision of attaining of TU 
status by establishing an environment 
that fosters and promotes a culture 
of creative research, learning and 
teaching. Research excellence 
depends on attracting and retaining 
the highest calibre students and 
staff. The international market that 
operates, coupled with the increasing 
significance of research on the 
viability of third level institutions, 
places a premium on the quality of 
facilities offered within the campus 
and how this builds up to create a 
stable supportive environment for a 
creative community. Investment in 
quality demonstrates the values of 
the Institute in a potent manner and 
the masterplan will reflect this. (See 
adjacent diagram)

The masterplan has been developed 
to underpin the current strategic plan, 
and will support any future strategic 
plans developed by the Institute. As 
well as delivering on one of the key 
targets set out for the period 2014 
to 2018, the masterplan will use 
the seven pillars and priorities as a 
briefing element.

2.  Priority strategic    

 developments

The plan will set out how the three 
campuses and future developments 
can be best linked, both physically 
and socially. These connections will be 
with each other but also to the wider 
town, IDA campus etc. A phasing plan 
will demonstrate the order in which 
projects may be delivered to create an 
integrated campus through a series of 
co-ordinated developments over the 
next 10 years and beyond. The plan will 
also set out a framework for potential  
future acquisition and development 
that will safeguard AIT’s ability to 
grow and supply future demand with 
excellent facilities. The need to improve 
the student accommodation situation 
is critical to serve future growth of the 
Institute, and is addressed as a priority 
strategic development.

3. Public realm strategy

To create an external public realm 
that promotes the cohesion of all 
aspects of the campus, whether it be 
reconnecting a campus fragmented by 
roads, consolidating diverse buildings, 
or promoting inter-faculty connection 
around shared outdoor teaching spaces. 
A unified and unique campus befitting 
of Technological University designation.



21Athlone Institute of Technology

5. Traffic management

To give precedence and ease in the 
campus to walkers and cyclists, to 
both encourage sustainable forms 
of transport and also enliven the 
campus spaces with positive forms of 
movement and support safe efficient 
movement across campus.

The recent economic climate has 
resulted in many students living at 
home and commuting to college 
by car rather than living locally. 
The result has placed an emphasis 
on providing adequate parking 
facilities which is a land hungry 
use. There may be opportunities to 
achieve more efficient use of the 
1200 parking spaces and resulting 
movement patterns. The campus is 
small so a balance needs to be struck 
between the needs of the car and 
the needs of the pedestrian. Options 
of providing multi-storey car parking 
and improved public transport set 
down may free up or re-purpose land 
which can support longer term goals. 

6. Refurbishment and renewal

To create a campus landscape that forms 
an integral part of the Institute’s study 
and teaching assets; one that provides 
space and sometimes the subject matter 
for study and teaching. With increased 
competition much of the existing 
learning spaces will need to be upgraded 
to compete against other institutions. 
The rationale will be to make the most 
out of the estate using every corner for 
learning. Much of the current facilities 
are inward looking and the learning is 
hidden away behind solid inflexible walls. 

The renewal of existing facilities is a 
priority for the Institute. Since the 
economic downturn the funding and 
investment in minor works across higher 
education has reduced significantly. 
This has resulted in building stock 
deteriorating to a stage where facilities 
become unsustainable for health and 
safety concerns. Secondary issues exist 
around the renewal and upgrading of 
spaces that have not received investment 
and upgrading in many years. These 
spaces restrict the Institute’s ability 
to attract prospective students and 
ultimately reduce the Institute’s output 
of graduates, which in turn has an 
impact on the economic and social 
growth of the Midlands region. Many 
modern day students’ progression 
through primary and secondary 
education has taken place in recently 
built modern, state of the art school 
buildings and facilities, and there are 
areas of the Campus that fall well below 
the standard expected and anticipated 
by students.

7.  Greener campus 

AIT’s masterplan will be developed 
in a sustainable manner so that it 
can support the national strategy on 
education for sustainable development 
which requires AIT to: 

• Balance environmental, social and 
economic considerations.

• Promote lifelong learning.
• Be locally relevant while also linking 

the local to national to international.
• Engage all sectors of the education 

system, including the informal 
education sector.

• Be interdisciplinary; recognise 
interdependence and 
interconnectivity across other sectors.

• Use a variety of pedagogical 
techniques to promote participatory 
learning and the development of key 
dispositions and skills.

• Emphasise social justice and equity.
• Promote active democratic 

citizenship and inclusion to empower 
individuals and the community.

• Be an agent for positive change 
in reorienting societies towards 
sustainable development. 
(Department of Education & Skills, 
2014)

The Institute aims to enhance existing 
site and building services to more 
sustainable and efficient technologies. 
All new campus developments will 
aim to achieve the Nearly Zero Energy 
Building requirement. The strategy for 
building services is set out in more detail 
in the Appendix (TBC). 
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Our masterplan 
themes and 
objectives.

IDENTITY

IN
TE

GR
AT

IO
N

COHESION

Establishing 
TU Status + 

Strategic Plan

Pritority 
Strategic 

Developments

Town and 
Gown

Greener 
Campus

Movement 
Strategy

Public Realm 
Strategy

Renewal

Shaping a Response

The previous section described 
the challenges that need to be 
overcome, and opportunities that 
should be taken towards meeting the 
strategic objectives and delivering a 
transformational masterplan for the 
Athlone Institute of Technology.  The 
response to these challenges and 
opportunities can be summarised 
through the following themes. 

Identity

The campus lacks a visual identity. 
The masterplan must offer strategies 
that give coherence, consistency and 
legibility to the visual identity of 
the campus built environment and 
external realm. These qualities apply 
at all scales: the hierarchy of public 
spaces, the palette of materials, and 
the furniture and fabric that allows 
people to settle. 

The campus external realm should 
comprise strategically located 
study-rich external environments, 
particularly to encourage cross-faculty 
interconnection. The character of 
these external study spaces can help 
to define what is unique about the 
AIT Campus.

Integration

In parallel to establishing an identity, 
there is a need to create coherent 
thresholds and gateways at the 
perceived edges of the campus. These 
should balance the needs for both 
continuity in the external realm and a 
strong sense of arrival at the Institute.

Cohesion

The campus lacks cohesion. The 
masterplan should look to consolidate 
its estate via a consistency in the 
external realm combined with an 
activation of facades to certain 
buildings. 

The masterplan should look to 
maximise the potential of the existing 
green spaces on campus. It should 
also maximise opportunities for new 
green spaces and other forms of 
greening the urban environment to 
help promote learning, well being and 
healthy lifestyles.

The Institute 
delivers excellence in 
education, research 
and employment, and 
it similarly aspires to 
excellence in the visual 
identity of the campus.
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As part of the evolution of the 
masterplan, an open, inclusive and 
extensive consultation programme 
has been undertaken. AIT was and 
remains committed to achieving a 
plan that has the widest possible 
support and buy in. 

To that end, the masterplan, in 
draft format was presented to staff, 
students and wider stakeholders 
in order to receive their views and 
opinions over a series of consultation 
sessions.  The aim of the consultation 
process was to enable an open an 
inclusive dialogue with staff, students 
and stakeholders who are affected 
by its future and its implementation.  
It formed part of a multi strand 
engagement process to include 
students, staff, the local community, 
regional industry, the Department 
of Education and Skills, the Higher 
Education Authority and the local 
authorities to be involved in sharing 
their views and opinions and being 
including in the process of developing 
our masterplan.

As part of the feedback process, 
stakeholders were encouraged to have 
their views heard by submitting their 
feedback and opinions to ourvision@
ait.ie over the period of engagement.

A Collaborative Approach

The masterplan was developed with 
the help of a steering group including: 

• Professor Ciaran O’Cathain, 
President AIT.

• Bill Delaney, Vice President Finance 
& Corporate Affairs.

• John McKenna, Vice President for 
Strategic Planning and Institutional 
Performance.

• Dr Niall Seery, Vice President 
Academic Affairs & Registrar.

• Dr Don Faller, Dean of Faculty of 
Science & Health.

• Dr Aoife Lane, Head of 
Department of Sport and Health 
Sciences.

• Mary Goode, Head of Registration 
Dept.

• Dr Attracta Foley, Lecturer, Faculty 
of Engineering and Informatics.

• Orla Thornton, Director of 
Marketing & Communications.

• Cormac Cloonan, Estates Manager.

Key reference material

A number of documents and 
approved policies have informed the 
thinking behind this masterplan as 
well as its detail. Reference should be 
made to these documents by those 
involved in the future delivery of the 
Campus works strategy guided by this 
plan.

These documents include:

• Strategic Plan 2014–2018.
• Midlands Manufacturing Polymer 

Technology Campus – feasibility 
study.

• STEM capacity development – 
feasibility study.

• Traffic Management Plan 2006.
• Athlone Regional Technical college 

masterplan document 1996.
• Athlone Institute of Technology 

masterplan - 2002.

The consultation process aimed 
to provide an open an inclusive 
dialogue with staff, students and 
stakeholders.
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Governing Body

Metropolitan Workshop and AIT 
Estates delivered a presentation on the 
Campus Masterplan which was followed 
by questions and answers session. 
Substantive issues highlighted included:

• The importance of increased student 
accommodation facilities in the 
area to serve the objectives of the 
Institute into the future and facilitate 
student numbers growth.

• Increasing the height and number 
of storeys of new buildings was 
raised as a possible option given 
the space restraints on campus for 
development

• Providing effective car parking 
facilities

• The provision of enhanced staff 
offices/social spaces including 
a discussion of the advantages/
disadvantages of open plan or 
individual office accommodation

• The reality that developments that 
come to fruition in accordance with 
the Masterplan will serve the Institute 
for up to 50 years and that the 
Masterplan should reflect this, and be 
ambitious and strive for the highest 
quality buildings/developments 
possible to serve a Technological 
University campus.

Governing Body welcomed the proposal 
& felt that the timing was critical in light 
of the development of the institute’s 
new Strategic Plan. Finally, Governing 
Body will be appraised annually on the 
Masterplan progression by the Estates 
Dept.

Staff & Student

The draft Masterplan was presented 
to staff and students via circulated 
document, display boards and two 
presentations at consultation sessions. 
Feedback was invited by dedicated 
email address and direct feedback at 
consultation sessions. A summary of the 
primary issues/areas raised were:

• Enhanced public realm including 
main entrance area,improved 
landscaping and external 
environmentto encourage 
greater interaction and 
collaborationbetween staff, and 
between students.

• New state of the art Library for the 
Institute with all ofthe necessary 
features to serve the modern 
student.

• Improved cycling and parking 
facilities including electriccar 
charging stations, works to improve 
mobility aroundcampus, and new 
bus stops to serve the campus.

• Enhancements to teaching spaces, 
officeaccommodation, staff canteens, 
medical centre, studentservices 
areas and the potential for campus 
childcarefacilities.

• A dramatic and unusual art piece/
monument/sculptureon campus, 
for both the therapeutic/novelty 
andpromotional benefit

• The benefits of providing sports 
facilities on campus,and the 
importance of retaining these 
facilities whichresults in high 
levels of student participation in 
sportsactivities.

Westmeath County Council/ Athlone 
Municipal District

Metropolitan Workshop and AIT 
delivered a presentation to the Athlone 
Municipal District of Westmeath County 
Council and gave an overview of the 
Masterplan objectives and the proposed 
developments to take place in the years 
ahead. The main topics discussed were the 
need for student accommodation to be 
developed in Athlone to serve the needs of 
future students, support for the Institutes 
objective of developing new multi storey 
buildings close to the street and support 
for introducing traffic lights at the ‘western 
gate’ on the Dublin Road when the 
Institute intends to open up the west side 
of the campus. The committee recognised 
the importance of AIT to the region and 
the positive impact it has on the local and 
broader communities and offered their full 
support and assistance in advancing the 
objectives of the Masterplan.

Regional Industry

There was an informal presentation to 
regional industry as part of a business and 
industry networking dinner event that was 
held on campus in the HTL restaurant. As 
part of the presentation, regional industry, 
represented in the room, was given a 
brief overview of the future plans of the 
institute in terms of campus development. 
In general, there was a broad welcoming 
of the proposed masterplan, as regional 
industry see the continuing development 
of the campus as an important factor in 
attraction for the region and in ensuring 
that the pipeline of graduates and 
employees to remains resolute.
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4 Campus Appraisal

In 1970, Athlone Regional Technical 
College opened its doors as part of 
the national expansion of third level 
education. The campus was located 
on 42 acres of land on the eastern 
outskirts of Athlone town. The 
student population has grown from 
as few as 36 in its founding year to 
6,000 today. The campus has also 
grown to include an additional seven 
acre site in 2001 titled the East Site, 
and in 2008 the Institute purchased a 
six acre site to the north-east of the 
main campus that has been identified 
as a location for development of a 
polymer research based facility. The 
building stock on the campus has 
also grown significantly since the year 
2000, growing to over 64,000 square 
metres of building floor area today.

History

The  “Strategic Plan 2014-2018” which 
informs this document promotes the 
Institute’s unambiguous commitment 
to achieve, over the lifespan of the 
plan, the criteria established by the 
HEA for Technological University 
(TU) status (HEA, 2013).

1837 location map of the Institute 
sites in relation to Athlone
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Below left: night time 
image of college (1981)
Below: image of Main 
Institute Building 
atrium space

Right: drawings of 
extension to original 
college building (1978 )
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The beautiful location on 
the River Shannon offers 
wonderful opportunities 
for sailing, rowing, 
swimming and exploring.
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The town of Athlone is located on the 
River Shannon close to the southern 
shore of Lough Ree, straddling the 
administrative boundaries of both 
Westmeath and Roscommon County 
Council. As of the 2011 Census (2016 
census figures yet to be released 
at settlement level), the town of 
Athlone had a population of 20,153. 
This represents an increase of 
approximately 15% (2,609 people) 
in the course of 5 years since the 
2006 census. This level of growth is 
considered in part, facilitated and 
enhanced by the improvements to 
roads and public transport, including 
upgrades to the N6/M6 motorways as 
well as to the Dublin-Galway railway 
service.

High-quality affordable accommodation 
and excellent transport links make 
Athlone extra attractive and the 
town has a wide range of restaurants, 
nightlife, supermarkets, and two 
shopping centres with high-street and 
boutique retailers of every kind.

N

The town of Athlone sits on the River 
Shannon with beautiful views, places 
for relaxing and opportunities for 
water sports. 
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Major routes 
Key routes
Local routes
Train lines
Green way
Distance
Site

Geographical Context Above: location maps showing 
Athlone in its context.

The geographic spread of the IDA 
international businesses located 
in Athlone is considered that the 
presence of AIT will afford any incoming 
enterprises with the opportunity 
to develop strong links with this 
educational institution and to take 
advantage of a well-educated workforce. 
The development of ‘industry-education’ 
synergies has the potential to enhance 
the research practices, development and 
innovation of all parties.



30 Athlone Institute of Technology

Athlone’s location is also strategic in the 
context of education and knowledge 
making it an attractive location for 
people to work in and companies to 
invest and do business in. The M4-M6 
‘knowledge corridor’ extends east to 
west along the motorway and contains 
a host of top universities, Institutes 
of Technology and other higher level 
educational institutions. This affords all 
industrial sectors with the opportunity 
to avail of a highly educated and 
motivated workforce.
 
Located at the centre of the ‘knowledge 
corridor’, is the midlands only third 
level education institution, the Athlone 
Institute of Technology (AIT). AIT 
currently has approximately 6,000 
students engaged in undergraduate 
and postgraduate programmes across 
Business & Hospitality, Engineering and 
Informatics and Science & Health.
This award-winning, cutting-edge 
institution has three strategic research 
Institutes in Materials (MRI), Biosciences 
(BRI) and Software (SRI). The Institute 
also has an Industrial Polymer Solution 
and Design Centre specialising in the 
testing and development of chemical 
and polymeric systems. Analytical 
laboratories are also made available 
to local industry for research and 
development purposes.
 

Knowledge Corridor

There have been significant 
increases in the demand 
for higher level education 
in Ireland in the last few 

decades.

There have been significant increases in 
the demand for higher level education 
in Ireland in the last few decades. DES 
projections indicate that demand for 
full-time third level education will reach 
207,500 by 2029, representing a 20% 
increase over 14 years. Similar growth 
has also been recorded in AIT, and in 
2015/2016, enrolments have increased 
by 36% since 2000  a trend which is 
expected to continue with its capacity 
for future expansion being recognised 
in the Local Economic Community Plan 
(LECP) for Westmeath. In addition to AIT, 
ten primary schools and four secondary 
schools are located within Athlone and 
its immediate hinterland.

Future Analytics Consulting (FAC) & 
MOLA Architecture – on behalf of 
Destination Athlone carried out a 
population projection for the midlands 
region which formed part of their 
submission to the National Planning 
Framework 2040 (NFP). 
A population projection for 2016 for 
Athlone was undertaken by FAC. FAC’s 
projection of population is underpinned 
by the application of the demographic 
cohort component methodology; the 
same methodology as used by the 
Central Statistics Office in preparing 
the national projections. The projection 
demonstrates that population of the 

region has the potential to grow by 
almost 50% over NPF plan period, 
exceeding 400,000 people within its 
direct sphere of influence.

IDA Ireland actively promotes the 
Midlands as a thriving, vibrant region 
which offers an attractive cluster of 
Life Science and Business Services 
companies. Athlone is at the centre 
of this offer, owing largely to the 
presence of AIT, its strong talent pool 
and its strategic location, benefiting 
from excellent transport infrastructure 
linkages. Athlone has the largest 
proportion of IDA international 
businesses in the Midlands region, 
playing host to companies such as 
Ericsson, Alkermes, Alexion and Telefex 
Medical to name a few.
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To provide a demographic analysis of the region, FAC have examined the 2016 Census Preliminary Results which have 
been released at County Level for each of the core counties which are considered to be within the sphere of influence (ie. 
Westmeath, Roscommon, Offaly, and Longford) of this new Regional City. 

COUNTY 

Longford 31,068 40,810 9,742 31.36% 2.24% 50,829 69,446

Offaly
63,663 78,810 14,340 22.52% 1.61% 91,502 114,413

Roscommon 53,774 64,436 10,662 19.83% 1.41% 74,166 90,304

Westmeath

Total 220,383 271,845 320,648 404,896

71,858 88,396 16,538 23.01% 1.64% 104,051 130,733

2002 2016 CHANGE 

02-16 

PERCENTAGE 

CHANGE

ANNUAL 

CHANGE

2026 2040

Image right: National 
Planning Framework
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AIT is approached from Dublin Road to 
the south of the campus and Garrycastle 
Road to the east. From Dublin Road, 
the aspect onto the Main Campus is 
disrupted by thick foliage minimising the 
physical prominence the Institute could 
have in relation to the local community. 
The buildings are set back far back from 
the street edge further highlighting this 
disconnection. 

The approach from Garrycastle Road 
features far fewer neighbouring 
buildings, and the view into AIT is 
predominantly of the playing fields and 
surface car parking. 

The East Site facing onto Dublin Road 
features the most prominent of the 
Institute’s buildings.

Approach & Views

1

2
3

4

5

6

7

8

9

This diagram shows the 
key views on campus. 
The numbers on the 
diagram relate to the 
photographs to the 
right.
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Engineering & Informatics 

Auburn Building

John Count McCormack Hall

Hospitality, Tourism, Leisure

Trades Building and 
Research Hub

Midlands Research & 
Innovation Centre

Services

Local employment / shops

Housing

Nursing & Health Sciences

AIT International Arena

Main Institute Building

The campus is composed of an 
eclectic range of buildings from 
the identifiable 1970s blocks to 
more contemporary insertions. 
This creates much interest in the 
built environment but also creates 
challenges in terms of identity. 

The diagram to the above shows the 
existing buildings on campus.

Photos on the left, clockwise from top:
Main Institute Building, Auburn Building, 
Engineering and Infomatics Building, 
Nursing and Health Sciences, AIT 
International Arena. 

Existing Buildings

The external realm 
should give cohesion 
to the campus.
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Social Spaces

The campus has several internal social 
spaces of which the most popular is 
located in the concourse of the Main 
Institute Building. Not only does this 
space perform a social function, it also 
is a main circulation spine through 
the building and campus. There is no 
adequate access / egress point on 
the north or west end of the Main 
Institute Building. 

12
3 4

5

6

7

8

9

This diagram 
shows the key 
social spaces 
on campus. 
The numbers 
on the diagram 
relate to the 
photographs to 
the left.

A unified campus: providing a public realm 
that enhances the experiences of students, 
staff, visitors and the wider community. 
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The potential of 
the Institute can 
be unlocked by 
improving the 
connections between 
social and public 
places.
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Main campus – pedestrian 

accessibility

Accessibility to and through the 
campus varies. There is good 
connectivity to the areas to the south 
and southeast of the campus but 
no direct access to the Northwest. 
There are two pedestrian access gates 
provided along the R446 Dublin Road 
to the west of the main vehicular 
entrance along this. A pedestrian 
footway runs along Dublin Road and 
this footway is continuous between 
the IT and the Town Centre. There 
is a signalised pedestrian crossing of 
Dublin Road aligned with the middle 
gate into the campus. 

Pedestrians can also access the 
campus via the main entrance gate 
off the R446 Dublin Road and the 
R916 Garrycastle Road entrance. 
Some wayfinding signs are provided, 
however, these signs are not provided 
throughout or of consist type. AIT 
is in the process of upgrading the 
wayfinding signage throughout the 
campus’ which will help visitors and 
those unfamiliar with the area.

There is a reasonable network of 
footpaths throughout the masterplan, 
allowing pedestrian movement 
between buildings. There are a 
number of desire lines that could 
be improved e.g. between the 
Main Building – Engineering and 
Informatics Building, between the 
Student Car Park on Garrycastle Road 
– Main Building, and between the 
Main Campus and East Site.

In general the traffic routes through 
the campus are well traffic calmed, 
however, there are a number of 
locations where improved pedestrian 
safety and priority should be provided 
including at the front of The Arena.

East site - pedestrian facilities

The East Site has two pedestrian 
access points, one at the Dublin Road 
main entrance and the second of 
Garrycastle Road via a pedestrian gate 
and steps. There is another vehicular 
entrance from Garrycastle Road but 
it is via a narrow ramp that doesn’t 
have any pedestrian facilities and is 
unsuitable for shared use. 

Pedestrian accessibility 

objectives

There are a number of pedestrian 
objectives for the wider area in the 
Westmeath County Development Plan 
and the Athlone Town Development 
Plan, and extracts of these policies 
and objectives are included in the 
Appendix (TBC). Development of the 
AIT campus’ should take into account 
these policies and objectives.

It would be desirable to divert as 
much traffic away from for the main 
pedestrian desire lines as possible 
to other routes and to enhance the 
pedestrian environment at certain 
locations. This is considered further in 
the Traffic Management Objectives 
described further along.

To improve the pedestrian accessibility 
to and through the campus’ the 
following should be provided:

• Improved wayfinding throughout 
the campus’ including site maps.

• Directional signs and building 
name plates.

• Pedestrian access through from 
north – south past the corridor 
that currently connects the Main 
Building with the Business School 
Building.

• Improved pedestrian priority and 
public realm, where traffic has 
been removed between the Main 
Building, John McCormack Hall and 
Hospitality, Tourism and Leisure 
Block, and provided improved 
pedestrian connectivity to the 
Arena.

• Rearranged space between the 
Main Building and the Western 
Gate to give priority to pedestrians 
and an improved public realm.

• A new pedestrian gate onto 
Garrycastle Road and route 
through the car park to improve 
connectivity between the Main 
Campus and East Site.

• Upgrade of the existing pedestrian 
entrance to the East Site from 
Garrycastle Road.

• A more direct pedestrian link 
between the Main Building and 
the Engineering and Informatics 
Building.

• Improved pedestrian facilities 
from the Garrycastle Entrance, 
where the existing footpaths are 
discontinuous.

• Improve pedestrian facilities 
between the Engineering Building 
and Auburn Buildings and to link 
up with any new connection to the 
Main Building.

• Providing a toucan crossing on 
R446 Dublin Road immediately 
west of the Western Gate.

• Complete the missing section 
of footpath on the east side of 
Garrycastle Road between the East 
Site and the proposed MMPTC 
Campus.

• Investigate the feasibility of 
providing a pedestrian and cycle 
access to the Northwest towards 
Cartrontroy / Retreat.

These pedestrian accessibility 
objectives are shown on the drawing 
opposite. 

Pedestrian Accessibility

Understanding the 
current pedestrian 
flows is key to 
unlocking the 
potential for future 
public realm 
improvements.
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Main campus – cycle 

accessibility

There is a cycle path along the R446 
along the boundary with the Institute 
of Technology. A cycle path has 
also been provided along a section 
of the R916, leading to the eastern 
section of the IT. The cycle path is 
not continuous past these points 
and therefore cyclists will have to 
share the roadway with motorists on 
approach to, and departure from the 
IT. Cycle access into and through the 
campus’ is via shared roadway with 
motorists.

This arrangement is appropriate 
considering the relatively low traffic 
volumes and speeds. There is some 
demand for cycle access at the 
Western Gate off Dublin Road, which 
is accommodated via the pedestrian 
gate, however, this access could be 
improved by allowing cyclist to use 
the vehicular gate, which can remain 
closed to other traffic.

The only formal bike parking on the 
main campus is in the form of bike 
racks outside the Engineering and 
Informatics Building. As a result, 
informal bike parking can be seen 
alongside trees.

East site – cycle accessibility

There are some bike parking facilities 
provided on the East Site with two 
covered bike racks positioned near 
to the Nursing and Health Science 
building. There is also a bicycle shelter 
at the MIRC building.

Cycle accessibility objectives

There is a limited cycle network 
in Athlone Town, however, it is 
an objective of Athlone Town 
Development Plan to develop this 
network as shown in the Appendix 
(TBC). This includes the provision of 
a cycle facilities along Dublin Road 
connecting from AIT into the Town 
Centre and an extensive network to 
and through the residential areas to 
the Northwest of the campus.

In principle cyclists can travel through 
the campus’ without the need for 
specific facilities as the low speed 
environment is generally safe and 
pleasant. To improve the cycle 
accessibility to and through the 
campus’ the following should be 
provided:

• Additional and improved cycle 
parking, including shelters, at 
convenient locations throughout 
the campus.

• Dedicated cycle entrance near the 
western gate.

• Upgrade the cycle connectivity at 
the Garrycastle Road entrance

• Work with Athlone Town Council 
to develop the cycle tracks along 
R446 Dublin Road.

These cycle accessibility objectives are 
shown in the drawing opposite. 

Cycle Accessibility
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The campus as a whole is somewhat disjointed and the 
linking roadways, pathways, cycle ways, soft landscaped 
areas, street furniture, lighting, parking facilities, all require 
an improved linking of the campus infrastructure and 
therefore the campus community. 
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Traffic Management 

Main campus - traffic access & 

circulation

The Main Campus has two main 
entrances, one off the R446 Dublin 
Road via a roundabout junction and 
the other off the R916 Garrycastle 
Road via a priority junction. A 
service access is also available at the 
Northwest corner of the campus 
onto Auburn, which connects onto 
the R446 Dublin Road west of the 
campus. There is a fourth entrance, 
which is currently closed, called the 
West Gate located at the south-
western corner of the campus off the 
R446 Dublin Road. There is ample 
traffic capacity at the two main 
vehicular entrances to cater for the 
traffic volumes.

Through the campus there is a main 
spine road that connects between the 
Garrycastle Road entrance and the 
various parking areas on the western 
side of the campus. This spine road 
bisects the campus with the Arena 
and Engineering and Informatics 
Building separated by it from the 
remainder of the campus. This spine 
road also accommodates servicing 
and emergency vehicle access through 
the campus. The servicing area of the 
Canteen / Kitchen to the rear of the 
Main Building is particularly busy with 
goods and servicing vehicles.

There is also a link road from the 
Dublin Road entrance through the 
car parks on the eastern side of the 
campus that connects to the spine 
road. This link allows flexibility of 
route choice and allows traffic to 
circulate within the campus in search 
of a parking space.

East site - traffic access & 

circulation

The East Site has two entrances, one 
off the R446 Dublin Road and the 
other off the R916 Garrycastle Road. 
These entrances provide ample traffic 
capacity. There is a link road through 
the campus that permit traffic to use 
either entrance.

Traffic management objectives

The following traffic management 
objectives should be provided to 
maintain suitable access but limit the 
negative impacts of traffic:

• Restrict traffic access or provide 
enhanced traffic calming along 
the spine Road  past the front of 
the Arena and Engineering and 
Informatics Building.

• Restrict traffic access along the 
road immediately to the west of 
the Main Building.

• Investigate the feasibility of 
re-opening the West Gate 
entrance, possibly with a signalised 
junction on the R446 Dublin Road.

• Modify the car park access on 
the east side of the Main Campus 
to rationalise circulation and 
maximise parking provision.

• Develop a one way system from 
the entrance from the R446 Dublin 
Road, in parallel with the above 
measure, and direct traffic to the 
Garrycastle Road Entrance.

• To develop a new detailed campus 
traffic management plan.

These traffic management objectives 
are shown on the drawing included 
opposite. Please refer to Traffic Survey 
for further information contained in 
the Appendix (TBC).

Opposite: traffic 
management 
objectives

To improve the pedestrian environment 
there is a need to tackle the conflict between 
pedestrians and traffic and parking on the 
campus.
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Bus services

There are a number of public 
transport objectives for the wider 
area in the Westmeath County 
Development Plan and the Athlone 
Town Development Plan, and extracts 
of these policies and objectives are 
included in the Appendix TBC.

Athlone IT is served by a number of 
public and privately operated bus 
services. The bus stop in the campus 
has recently been relocated from just 
inside the entrance off Dublin Road 
to the other side of the main car park 
near the entrance off Garrycastle 
Road.

The bus and coach and rail services 
provide a good network to the 
surrounding region. The town bus 
services provide regular services that 
connect to the town centre and every 
area of the town.

Athlone rail station is located 
approximately 3 kilometres away 
from Athlone Institute of Technology, 
in the centre of the town. It is 
well served by both the Dublin – 
Westport/Ballina and the Dublin – 
Galway trains.

There are a number of options to be 
explored in this regard:

• Liaise with the Local Authority 
regarding the possibility of 
reinstating a bus stop and lay-by on 
R446 Dublin Road near the Western 
Gate to accommodate the local bus 
services.

• Upgrade the existing bus stop 
within the Main Campus to include 
a lay-by and shelter, and investigate 
the potential for real time 
information displays. The location of 
the bus stop should be reviewed to 
ensure it is in the optimum location 
considering the bus routes.

• Liaise with the Local Authority/Bus 
Éireann regarding for the existing 
bus stop on Garrycastle Road. As 
it exists currently, the bus stop 
is causing traffic congestion on 
the Garrycastle Road and is not 
adequate from an infrastructure 
perspective.

Public Transport Network 

It is widely accepted that the bus 
stops serving the campus both 
internally and externally are deficient. 
The campus has never contained a 
fully developed bus stop as part of 
the roadway infrastructure. Given the 
growth of the campus over decades 
the need for a full developed bus stop 
infrastructure to serve the needs of 
the Institute and local community is 
the primary objective.

Primary Objective

The development of a new internal 
campus bus stop to the east side of 
the HTL Building in conjunction with 
the realignment of the roadway 
between the main campus entrance 
and the Garrycastle Road gate. The 
traffic management consideration 
of a one way system would support 
the construction of a bus stop at this 
location.

Interim Solutions

The delivery of the primary objective 
may take a number of years, and 
the current difficulties need to be 
addressed as soon as possible until 
the primary objective is achieved.
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5 Response

The previous chapter combines with the 
diagram opposite shows the principle 
opportunities and constraints across the 
campus. These can be summarised as 
follows:

• The campus has a strong heart, 
it’s just very hard to find. All new 
interventions should begin to stitch 
the campus back together rather 
than being isolated/stand alone. A 
coherent approach to development is 
perhaps the most important element 
that the masterplan should establish. 

• Wayfinding is not clear at present 
and there is no “front door” to 
the campus.  Due to the historical 
evolution of the Institute the main 
reception has found itself tucked 
around the back of the main facade. 
There are opportunities along 
the Dublin Road to improve this 
situation. 

• First impressions/views from the 
street are of a large surface car park 
rather than thriving institution. How 
can first impressions be improved? 
The car parks are important but 
currently dominate.

• Integration of Town and Gown 
- there are clear opportunities to 
provide a new face and access to 
the Dublin Road - outward looking 
rather than inward looking. AIT 
should be announcing itself more 
forcefully to people coming into the 
town and facilitate commerciality 
of facilities outside term time. This 
would go some way to supporting 
the objectives of the masterplan. 

• Establish better connection between 
East and West Campus and make 
best use of the R916 as a linking 
piece (lighting, public realm, crossing 
points etc.). 

• Establish better connection between 
the Main Institute Building and 
the outer lying buildings such as 
Engineering and Informatics Building, 
and the International Arena.

• Beyond its academic programme, 
how can AIT distinguish itself from 
other IoTs. (location, quality of 
campus, surrounding landscape - 
Midlands, Shannon, lakes etc.)

• Can minor buildings such as servicing, 
goods-in and first aid be relocated to 
improve streetscape of link road and 
create new infill opportunities which 
address the street. 

• Some of the buildings in the East 
Site are land hungry and in the long 
term, could be consolidated over 2-3 
storeys to free up land.

• The exploitation and sympathetic 
development of the townscape and 
landscape resources at AIT, especially 
at boundary conditions where mature 
landscape could be celebrated.

• The Institute is constrained from 
developing purpose built student 
accommodation on the current 
campuses by the lack of adequate 
space currently. This constraint will 
become more acute as identified 
developments in this Masterplan 
are delivered. The Institute needs to 
find opportunities for developing 
student accommodation via new land 
acquisitions or via suitable private 
developments off campus.

Opportunities and Constraints

The concept is to better integrate the 
Institute with the surroundings, to define 
a distinctive quarter and to create one 
unified place providing a rich offer of high 
quality landscape and public realm to inspire 
learning.
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Diagram showing 
opportunities and 
constraints of the 
existing Main Campus, 
East Site and the 
proposed North 
East Site (Polymer 
Research)
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Athlone Institute of Technology has 
a major opportunity to enhance the 
identity and success of the campus 
and the well-being of the students, 
staff and visitors. 

One of the key moves to unlocking 
the potential of the Institute is to 
improve the connections between 
places and to redefine the extent 
and quality of the landscape and 
public realm within the estate 
environs; bringing under-utilised 
spaces, areas of car parking and 
roads into the campus’s public realm 
and enriching these spaces and 
routes with programmes such as new 
squares and courts. An enhanced and 
extended public realm and sequence 
of landscape spaces across the estate 
will create a richer canvas for student 
life and promote enhanced learning 
possibilities. 

The approach is underpinned by a 
landscape led approach which seeks 
to create a legible and coherent 
public realm – a seamless thread of 
lively routes, gardens and spaces – 
that will help to link together the 
east and west campus, and reveal the 
physical, cultural and lifestyle aspects 
of the Institute and to redefine the 
Institute’s experience for students, 
staff and visitors.

The masterplan strategies for the 
landscape have been developed 
to integrate the many factors that 
influence how public realm and 
infrastructure function and the 
benefits that they can bring to the 
campus community and to Athlone, 
to create a truly sustainable academic 
neighbourhood which are fitting 
for their place. This masterplan 
strengthens the urban environment 
through the creation of sustainable 
green spaces located across the 
campus.

1. Promenade

The main concept will be to consolidate 
the Institute’s built environment by 
introducing a linking “Promenade” with 
an emphasis on pedestrian and cycle 
movement. 

Car parking and vehicular movement 
has been kept to the edges. New 
buildings and spaces will be located 
along this new route which will link up 
and tie into existing routes, in particular 
the concourse of the Main Institute 
Building. 

2. The concourse

Everything begins with the existing 
heart of the campus, the Main Institute 
Building concourse. The reinforcement 
of the existing entrance on the Dublin 
Road will strengthen its presence. 

3. New buildings

A framework of new buildings have 
been located along the promenade. The 
most immediate of these is the STEM 
building followed by a new gateway 
building. In time other research and 
academic buildings can extend the 
promenade as and when the need 
arises however the important thing 
is that the framework is in place and 
informs development. 

4. The central quad

The most significant new space is the 
central quad along Dublin Road which 
will give a new face to the campus 
and addresses the town. The enclosure 
of new buildings will provide an 
activated edge to the space, optimum 
seasonal sunshine, shelter from wind 
and noise, and suitable floor area to 
meet Institute’s growth. This will be a 
key area for academics and students 
to meet and share interdisciplinary 
research ideas.

5. Public spaces

The masterplan creates a sequence 
of coherent public spaces along the 
campus promenade with a continuity 
of identity whilst also a variety of 
scale, character and activities. These 
spaces made up of courtyards and 
gardens are essential within a research 
led Institute, creating the opportunity 
for serendipitous discussion between 
academics and researchers.

This is particularly important where 
discoveries in research increasingly 
rely on interdisciplinary endeavour. 
Canteens, social spaces, places to meet 
are already provided within buildings, 
but external spaces of this type simply 
do not exist on campus.

The Concept

Public spaces provide an opportunity to 
socialise, relax, study or just pause. The 
quality of the campus environment will be 
substantially improved with the provision of 
such spaces.
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Potential 
expansion

6 Masterplan
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“Towards a 
Technological 
University”
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Plan showing key 
strategic developments.

Key Strategic Developments 
Increasing Campus Quality and Capacity
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Existing AIT buildings
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1. New reception/entrance 

building 

It is acknowledged that the AIT 
Campus suffers from not having a 
central focal entrance or reception 
area to the Main Institute Building, 
which is the central hub on the 
campus. The manner in which the 
Main Institute Building expanded and 
developed over decades has resulted 
in the main entrance reception being 
located in the middle of the structure 
and it is very difficult for visitors to 
locate.
 
Plans for a signature entrance building 
were developed as far back as 2002 
and it remains a key development 
required on the campus. The concept 
for that building was to create a 
“wrap around” building, and linking 
roof structures that envelopes the 
south-east corner of the Main Institute 
Building and leads occupants through 
a new reception and ancillary facilities 
and into the main thoroughfare that 
runs through the central spine of the 
Main Institute Building. 

The Institute aims to develop a signature 
entrance building which will be visible 
from the Dublin Road at the front of the 
Main Campus.

This area currently is home to the 
main campus catering facilities and is 
the central hub of activity and social 
interaction on campus. That concept 
is still valid, but is unlikely to be 
funded in the short term. To improve 
the situation, the Institute aims to 
achieve the following objectives:
 

Short term objectives

Construct a new route into the 
reception from the visitor car 
park. This route can become the 
first stage of the development of 
the Promenade envisaged by this 
Masterplan. The route will traverse 
the south side off the Main Institute 
Building and will lead pedestrians into 
the main reception area.

Remodel the existing main reception 
area to provide a more spacious, 
functional and aesthetically pleasing 
entry point to the Institute. This will 
involve remodelling the current area 
including upgrading the link tunnel 
between the main reception and the 
Business Block on the eastern end of 
the Main Institute Building complex.

 Long term objective

The minor works projects outlined 
above can be delivered in a manner 
that will complement the long term 
objectives of the major development 
of a new focal entry point building 
that will house the main reception. 
It is envisaged that this building will 
be located in the prominent location 
adjacent to the main entrance gate 
on the Dublin Road. This building 
will be required to serve an academic 
purpose primarily (e.g. additional 
capacity, research space, new Library 
capacity) but can also house the new 
reception and entry point to the 
Institute. 

The previously developed entry route 
will complement one perimeter of 
the structure, and the remodelled 
reception area will be re-purposed 
to functional space as required. It is 
proposed that this new building will 
become the signature building on 
the AIT campus, and will be the most 
prominent building visible to persons 
from the Dublin Road. The building 
will be required to achieve strong 
architectural significance.
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2. STEM building – Science & 

Technology building

Increasing the capacity for students in 
the STEM area (Science, Technology, 
Engineering, and Mathematics) is a key 
strategic objective for the Institute in 
the short term, and is a focus area in 
Higher Education nationally.

It is anticipated that funding will be 
made available in this area in 2017 and 
the Institute has already undertaken a 
feasibility study assessing concepts and 
options around meeting this objective. 
The concept is to increase the capacity 
for undergraduate students in the 
Faculty of Science by the development 
of a new building located to the 
west of the Main Institute Building 
and the south of the Engineering 
and Informatics Building. The new 
building would become the home for 
the whole of the Faculty of Science & 
Health and would free up space in the 
Main Institute Building that can be 
re-purposed to meet a number of other 
space requirements.

The building would be a major 
development on the AIT Main Campus 
that would provide a central dedicated 
home for the Faculty which is currently 
dispersed across a number of campus 
buildings. The spaces vacated in current 
building stock would be re-purposed 
to meet critical space needs in other 
functional areas and departments.

To supplement the new STEM Building 
the Institute will assess the options for 
upgrading and refurbishing parts of the 
Engineering and Informatics Building, 
and the Auburn Buildings to meet the 
need for other facilities and capacity in 
the STEM disciplines. Collectively these
four buildings will form a ‘STEM 
Quadrangle’ on the western side of the 
main campus.

STEM Development 
Study by Scullion 
Architects, plans and 
rendered view above.
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3. Midlands Innovation & Research 

Centre (MIRC) extension

The MIRC was constructed in 2003 
and stands on the East Site of 
Athlone Institute of Technology. The 
function of the building is to provide 
accommodation for knowledge-based 
start-ups in the Midlands through 
incubation and business support. The 
building comprises approximately 
800sq.m. of floor space in two linked 
blocks. The west side block is a two 
storey structure that primarily contains 
office accommodation. The north side 
block is a single storey structure that 
contains laboratory facilities. 

Funding has been secured from 
Enterprise Ireland for the construction 
of the MIRC Extension - it is a key 
element in AIT’s institutional strategy – 
working in partnership with Enterprise 
Ireland and industry - to significantly 
increase the number of high-growth 
knowledge-intensive export-focused 
businesses in the Midlands. Under the 
funding received from Enterprise Ireland, 
the MIRC Extension Project will add 
approximately 1100sq.m. of additional 
accommodation space to the existing 
structure. 

bkdarchitects
B U R K E - K E N N E D Y  D O Y L E

AIT MIRC Expansion : July 2015
bkdarchitects

B U R K E - K E N N E D Y  D O Y L E

Drg No.: 4828-V002 [Rev B]

AIT MIRC Expansion : July 2015
bkdarchitects

B U R K E - K E N N E D Y  D O Y L E

Drg No.: 4828-V001 [Rev B]

AIT MIRC extension 
by BKD Architects. 
3D imagery above, Existing MIRC

Line of existing building

BRI

New MIRC Space
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4. Library

The existing library finds itself under 
significant demand with increasing 
student numbers, modern learning 
methods and its expanded collection. 
At present the library comprises 
approximately 1000m2 of floor space 
with very limited capacity for 225 
students (ratio 1 seat per 22 students) 
and it is anticipated that it will be 
necessary to significantly increase the 
existing provision. 

New library facilities can be 
provided to the south west of the 
Main Institute Building mirroring 
the footprint of the new entrance 
pavilion. This will enclose the new 
Central Quad which will be the new 
face of the institution. The quad will 
be lined on all sides by a colonnade 
providing form and enclosure to the 
space while also enhancing the 
appearance of the existing Main 
Institute Building. 

There is flexibility in the plan to 
allow the library to occupy the 
Entrance Pavilion site to the east of 
the Quad should another use not be 
forthcoming. 

Below: visualisation of the new 
library facilities which enclose the 
new Central Quad. 

To complement the Institute’s ultimate goal 
of achieving Technological University status, 
the development of the Library facilities 
is a critical strategic development that is 
addressed in this masterplan.
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5. New Campus: Midlands
Technology Campus (MTC)
The four acre site is located to the 
north east of the main campus and 
site on the fringe of the nearby IDA 
Industrial Park, adjacent to the recent 
roadway infrastructure upgrade. 
When developed the Campus will 
open up the IDA Park to traffic from 
this side. A key strategic goal for the 
Institute is to develop a new centre 
for polymer and industrial research, 
the “Midlands Technology Campus”, 
on the site,  an area in which the 
Institute has a successful history and 
has present day expertise. The facility 
should maximise the restricted space 
on the site and the building will 
provide a combination of industrial 
and administrative accommodation. 

The development will involve 
consultation with regional 
stakeholders in industry, 
manufacturing, polymer and 
enterprise agencies.

Visualisations and plans of the 
MTC Feasibility Study by OCA 
Architects, above and below. 

Feasibility Design Document for the Midlands Manufacturing Technologies Campus 
at Athlone Institute of Technology

Eamonn Traynor & Company
QUANTITY SURVEYORS, BUILDING COST CONSULTANTS

Midlands Manufacturing Technologies Campus
MMTC

Ground Floor Plan

First Floor Plan
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6.  Refurbishment and Renewal 

a) Library relocation

The Strategic Plan 2014 – 2018 
prioritised the development of Library 
facilities as a Key Strategic Goal 
under the Resources, Infrastructure, 
Competitiveness and Commercial 
Income pillar of the process and 
final document. The Library is 
currently located on the ground 
floor at the western end of the Main 
Institute Building and has an area of 
1,000sq.m.

It underwent an internal refurbishment 
and upgrade in 2014, however the 
accommodation remains low at 
225 spaces, which provides a ratio 
of approximately 1 space for every 
22 students on Campus which is 
significantly below required levels. The 
Association of College and Research 
Libraries recommends a ratio of 1:4. 
For future expansion of academic and 
research ambitions, and to complement 
the Institute’s ultimate goal of achieving 
Technological University status, as 
set out in the Strategic Plan, the 
development of the Library facilities 
is a critical strategic development that 
needs to be addressed in the new 
campus masterplan. Ultimately, the 
library will need to move into a new 
building as described earlier however 
the development of the new Science 
& Technology Building would free up 
an additional 1400sq.m. of space in 
the Main Institute Building that could 
revert back to the Library as an interim 
solution. 

b) Centralised administrative    
 services

The ground floor of the south block of 
the Main Institute Building comprises 
1000sq.m. of classrooms spaces and 
office accommodation, located off the 
main canteen facilities and social hub 
of the campus. The classrooms and 
accommodation have not received any 
significant investment in approximately 
30 years and are in poor condition. 
The classrooms are too small to 
meet current needs and the office 
accommodation is home to a mix of 
administrative, technical and academic 
staff. 

The development of the Science 
and Technology Building would 
enable the Institute to carry out a 
complete refurbishment of this area. 
The concept is to convert the space 
into two distinct functional areas; 
new Registration Department and 
new home for the Students Services 
Department. 

The current locations and arrangements 
in both departments is inadequate and 
restrictive to the services provided. The 
student Services Dept has staff and 
services located in dispersed locations in 
different buildings and does not have its 
own distinct identity. 

The Registration Dept. is located in 
an area that is difficult to access and 
the space is no longer fit for purpose. 
Both of these functional areas have 
evolved and the services they provide 
have changed over time, their current 
accommodation does not serve the 
needs of each department.

Centralising these two departments in 
adjacent spaces, at the heart of the 
Main Institute Building would provide 
enhanced services for the student 
population and effective utilisation 
of the space. The space vacated 
by the Registration Department 
would become the accommodation 
of the International Office and 
the Marketing Department. Both 
departments have immediate needs 
for increased space.

c) ICT space

A large cohort of the Faculty of 
Science academic and technical staff is 
located on the first floor of the north 
block of the Main Institute Building. 
The office accommodation was 
previously workshop and laboratory 
spaces occupied by the Faculty of 
Engineering and Informatics prior to 
the move to the new Engineering 
and Informatics Building in 2010. 
As a result, the current spaces are 
large offices, accommodating 10 – 
20 lecturers per office. By vacating 
these spaces, the rooms therein can 
be converted back into teaching 
spaces for the ICT programmes being 
developed by the Institute. This 
conversion would consolidate our 
ICT provision by locating ICT Labs 
with the Open Access computer lab 
on the ground floor.  This will result 
in resource efficiency, together with 
robust infrastructure management 
and maintenance.  

The ‘light touch’ re-purposing of 
these spaces will also facilitate the 
additional space requirements to 
support the online agenda and the 
expansion of the Life Long learning 
Department and the Learning and 
Teaching Unit (currently located 
adjacent to this space).  The block will 
be easily linked with the new Science 
and Technology Building and the 
Engineering and Informatics Building 
to create ease of cross department 
engagement and activity.

The works can be 
carried out in a 
phased basis over 
consecutive years 
or could be carried 
out as a single 
project depending on 
funding availability. 
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f )  John Count McCormack   

 Centre renewal

The multipurpose hall (MPH), and 
adjacent spaces located in the John 
Count McCormack Centre requires 
refurbishment. The Institute is 
exploring opportunities for the vacant 
plot of ground at the eastern end 
of the AIT International Arena for 
the development of a new multi-
function hall to provide additional 
indoor sports capacity, examination 
venue, event venue and additional 
commercialisation opportunities for 
the Institute. This new development 
would enable the Institute to 
undertake a major transformation 
of the current MPH from a hall into 
a state of the art auditorium that 
would provide the campus with a 
large capacity lecture theatre to 
serve academic needs, and to provide 
venue for a variety of events.

g) Sports facilities

 The Institute has developed world 
class sporting facilities on the campus 
over the past 8 years. These include 
an IAAF Olympic standard 400m 
Athletics Track, a FIFA 2 Star full 
size all weather soccer pitch, a new 
grass based GAA pitch and training 
pitch, sports science laboratories, an 
IAAF Olympic standard indoor 200m 
Athletics track, high performance 
training centre and associated 
facilities. These developments have 
enabled the Institute to develop 
and commence the delivery of new 
sports sciences courses that have seen 
huge demand for student places, 
and within the Faculty of Science the 
new Department of Sport and Health 
Science has been created. 

The next phase of development of 
sports facilities to serve the Institutes 
student population, and to aid 
commercialisation opportunities, is 
to convert the current GAA grass 
based pitches into all-weather 
surfaces to increase utilisation. This 
will enable the Institute to maximise 
playing time for students, expand 
commercial availability of the pitches 
and complement the existing high 
performance facilities for internal and 
external users.

d) Teaching spaces expansion

An area of 1200sq.m. on the first 
floor of the Main Institute Building 
that currently is home to the 
main Faculty of Science laboratory 
facilities would be vacated and 
relocated to the new Science and 
Technology Building. These spaces 
were refurbished in 2010 and 2011 
respectively. The lab facilities are 
relatively new, however, the timeline 
for the opening the new building 
would place these labs on the agenda 
for significant upgrades within a short 
timeframe regardless. 

The concept for the vacated lab 
spaces is to convert them into 
standard teaching spaces i.e. lecture 
rooms/classrooms. This conversion 
would require minimal investment. All 
major building structural elements, 
building fabric, primary services 
including HVAC, lighting, power, 
ICT services would remain as built. 
Laboratory furnishings and equipment 
would be removed and reused where 
possible, and specialist services would 
be decommissioned. The rooms are 
generous in size and would create 
additional teaching spaces to serve 
cross faculty uses. This will create 
additional capacity for undergraduate 
students across faculties. Other 
benefits are efficiencies in timetabling 
and resources could be achieved by 
the conversion of these spaces into 
additional teaching spaces

e) Reorientated entrance

The entrance to the Main Institute 
Building can be moved to the front 
of the building in anticipation of the 
new entrance pavilion. This relatively 
minor move will have the immediate 
impact of making the campus more 
visitor friendly and navigable. 

Existing learning 
spaces will need to 
be upgraded to state-
of-the-art facilities 
to create a campus 
landscape that forms 
an integral part of 
the Institute’s study 
and teaching assets. 

Right: AIT’s 
exemplary new 
Business School 
refurbished 2016. 
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7. Student Accommodation

To facilitate the anticipated growth in 
student numbers, the target of attaining 
Technological University status and to 
provide an overall improved student 
experience, the provision of adequate 
student accommodation is a key 
strategic development for the Institute. 
However, the Institute faces two 
immediate challenges to overcome to 
meet this key strategic development:

1. Space on Campus
There is inadequate space available on 
the AIT campusescurrently to develop 
student accommodation facilities. 
Potential option locations on campus 
are considered toorestrictive for living 
accommodation, and would restrict 
theexisting campus from developing 
other necessary academicand ancillary 
facilities. For the Institute to directly 
developstudent accommodation, it 
will require the acquisition of new 
land to provide the location or student 
accommodation.

2. Funding Availability 
In July 2017, the Dept. of Education 
and Skills published the National 
Student Accommodation Strategy. This 
document sets out targets across the 
third level sector for developing purpose 
built student accommodation (PBSA). 
It highlights the constraints placed on 
Institutes of Technologies in developing 
PBSA due to lack of access to financing 
for same, as compared to Universities 
who have autonomy for financing PBSA. 
However, it does recognise the need 
for IOTs to develop PBSA, and financing 
models involving private investment are 
being assessed for viability. The Institute 
is advocating for a resolution to this 
issue as it will restrict the growth of the 
Institute

Next Steps
The Institute has been in dialogue 
with key bodies that can enable the 
development of PBSA to serve our 
students, and future students. This 
dialogue and communication with key 
bodies e.g. Dept. of Education and Skills, 
Higher Education Authority, Dept. of 
Housing, Planning & Local Government, 
Westmeath County Council, private 
developers and others will continue to 
ensure every available route to 
developing PBSA is sought out. Any 
other potential source of funding will 
also be assessed for viability to provide 
PBSA.
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8. Public realm and landscaping

The campus has seen significant 
investment and development of new 
buildings over the past 15 years. 
Over 100m Euros has been invested 
in increasing the building stock on 
campus with the addition of the 
Nursing & Health Sciences Building, 
the Midlands Innovation & Research 
Centre, the Hospitality, Tourism 
and Leisure building, the School of 
Engineering, the AIT International 
Arena and various refurbishments of 
existing spaces. 

Whilst each new major development 
included new infrastructure networks 
serving those buildings, the campus as 
a whole is somewhat disjointed and 
the linking roadways, pathways, cycle 
ways, soft landscaped areas, street 
furniture, lighting, parking facilities, 
requires a phased regeneration 
to create improved linking of the 
campus infrastructure and therefore 
the campus community. 

The vision is that the campus will 
become a more pedestrian friendly 
and easy to navigate place, structured 
around four key public spaces that 
create areas of relief, and nodes of 
activity and gathering. These key 
spaces are described on the following 

pages, each of which has a distinct 
character and responds to the 
buildings and activities fronting on to 
it. A coordinated palette of materials 
and planting will help to tie the 
campus together to create a coherent 
yet distinctive campus public realm. 

It is understood that significant 
investment in this type of 
infrastructure is not likely, however 
the Institute intends to approach 
such a project in a phased process 
with consistent minor funding. The 
intention is to create a public realm 
plan as part of the overall masterplan 
that will enable over a period of 
years to achieve the desired result 
of greatly improved landscape, 
circulation routes, street furniture, 
lighting and campus wayfinding for 
users.

In conjunction with the public realm 
plan the Institute aims to develop and 
enhance the soft landscaping features 
in and around the campus. There is 
a limited quantity of mature trees on 
campus, the majority of which are 
located to the south side of the Main 
Institute Building (front) in an area 
with relatively low footfall. 

Opposite: The campus park at Umea 
University

Below left: Jubilee Square Leicester.

Below: RMIT University Lawn

It is a target for the Institute to 
improve the campus environment, 
by locating tree stock strategically in 
locations that maximise the effect in 
what may be restricted spaces. Areas 
where soft landscaping including 
lawns can be developed are also 
an objective. The locations for such 
improvements should be identified 
and linked to the development of the 
building stock and civil infrastructure, 
and would be carried out as part of 
the works with such developments, 
however they should form part of an 
overall landscaping masterplan.
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The missing link

As noted earlier this space will act as 
the missing link between the Main 
Institute Building and the Engineering 
building. The new STEM capacity 
building will have a frontage onto this 
space behind which will be at-grade 
parking. The building will link at 
first floor back to the engineering 
building. 

This space will be viewed when 
entering the campus from the 
western gateway which means it will 
have high prominence. It will afford 
views towards several of the campus 
facilities thus aiding wayfinding. 
Existing mature trees will be kept and 
made a central feature of the space. 

Library Square
Stitching the old and new buildings

Precedent 
imagery for 
the Library 
Square - The 
campus park 
at Umea 
University.

This key 
shows where 
the view to 
the right has 
been taken.
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It is recognised that wayfinding and 
navigation are an issue on arrival at 
AIT. Signage will help but the longer 
term aspiration is that the built 
environment can address this. A new 
gateway building will form a safe and 
inviting entrance to the south east 
end of the Main Institute Building, 
and strengthen the Institute’s visual 
identity.

In the short term this could be 
achieved by simply infilling the gap 
between the original Main Institute 
Building building (see page 60), 
however longer term this is a good 
site for development due to its high 
profile. 

AIT Entrance Gateway
A welcoming arrival point

View of the 
existing 
entrance.

This key 
shows where 
the view to 
the left has 
been taken.



76 Athlone Institute of Technology

Engaging with the town

The Central Quad will be located 
in front of the main Institute 
building reactivating the historic 
main approach to the campus. The 
square will be south facing and 
lined on three sides with academic 
buildings including the new campus 
library. There will be a colonnade at 
ground level linking into the campus 
promenade and back to the front 
door of the Main Institute Building. In 
turn, this will link back to the canteen 
concourse. 

The purpose of this space is to:

• Provide a front door and threshold 
to the town. 

• Provide a quality, well overlooked, 
outdoor space at the junction of 
several routes. 

• To aid navigation through the 
campus.

• To be an external counterpoint to 
the internal concourse.

Central Quad
Creating a public face on Dublin Road

Precedent 
imagery for 
the Central 
Quad

This key 
shows where 
the view to 
the right has 
been taken.
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Terraced steps

Reducing the amount of through 
traffic bypassing the International 
Arena allows for the creation of 
Campus Square where terraced steps 
lead up to the sports hall entrance. 
This will improve pedestrian priority 
and public realm where traffic access 
had been removed and improve 
traffic calming in front of the arena. 
This enhanced public realm improves 
the links between the sports hall 
and the other spaces on the campus, 
bringing the under-utlised space 
of car parking and road into the 
campus’ sequence of public spaces for 
use by pedestrians. 

Campus Square
Creating spaces for pedestrians

View as 
existing
Toward the 
International 
Arena

This key 
shows where 
the view to 
the left has 
been taken.
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Aerial view of AIT showing 
Central Quad and new 
entrance area. Locating 
buildings along the Dublin 
Road will possibly reinforce 
the Institute’s relationship 
with the town.
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7 Conclusions

The campus masterplan contained 
within this document is designed to be 
a simple, robust and coherent set of 
principles around which development 
can evolve. Effective masterplans need 
to be able to respond to development 
and funding opportunities as they 
arise, controlled and ordered however 
by a simple set of core principles. 
These core principles are embodied in 
this plan, but it should be noted that 
the plan also has a built-in flexibility to 
respond to opportunities as they arise, 
and to adjust accordingly.

The next stage, moving towards the 
implementation and realisation of the 
masterplan will be to develop more 
detailed briefs for the buildings and 
facilities as they come forward. For 
example, the STEM building brief is 
currently being developed to support 
funding applications and it is likely 
that the Polymer Research Facility will 
quickly follow. 

These briefs will need to be assessed 
against the overarching ‘big picture’ 
context as set out in this document, 
and should set out the principles of 
delivery of public realm, landscape 
and infrastructure in tandem with 
building development.

As these briefs come forward other 
studies on infrastructure and transport 
will be required to test the principles 
and approach to development.

Such studies will likely include:

This staged approach will ensure that the 
campus evolves in a coherent and legible 
fashion, achieving the strategic goals of 
the masterplan, and creating a quality 
campus and setting integrated within its 
neighbourhood and town.

Delivering the Vision

- A Mobility Management Plan for the campus
- Public Realm Design Strategy
- Condition Surveys:

Buildings Services Equipment and Plant
 Building Fabric, Materials and Envelopes
 Building Structural Elements
 Room Audits

- Space Utilisation studies
- Feasibility and Concept Studies for:

New reception/entrance building
 STEM Facilities
 New Library
 Midlands Technology Campus
 Refurbishment & Renewal Projects (various)
 Public Realm and Landscaping Projects (various)
 Estates Works Strategy Projects
 Potential Student Accommodation Development(s)

- Energy Efficiency/Sustainability Studies
- Development of a ‘Statement of Fundamentals/
Principles’ for the built environment
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8 Appendices

Appendix A: Concept Phasing Strategy

Appendix B: Environmental, Electrical & Mechanical Services Design Considerations

Appendix C: Estates Works Schedule

Appendix D: Excerpts; Westmeath County Development Plan, Athlone Town Development Plan

Appendix E: Traffic Survey (2016)

Note: Appendices are available on request from the Estates Office.



85Athlone Institute of Technology



86 Athlone Institute of Technology




