
 

Assessors’ Guide for New Programme Evaluation 

 

Aims and Objectives of New Programme Evaluation 

Aims 

The Evaluation of a New Programme is concerned with the total design and proposed 
implementation of the programme with particular reference to its aims and learning outcomes, 
subject content, facilities required and staff deployment. 

Objectives 

 Evaluate the aims and general learning outcomes of the programme in the context of the 
relevant QQI standard. 
 

 Evaluate the learning experience to be provided in terms of learning outcomes, syllabus  
content, teaching methods, and curriculum. 
 

 Evaluate the assessment instruments proposed and ensure they are in line with QQI policy 
on fair and standard compliant assessment of learners. 
 

 Evaluate the curricula vitae of academic staff to be deployed in teaching the programme.  
They will be provided upon request. 
 

 Evaluate the physical facilities being provided. 
 

 Assess whether the processes in place for access, transfer and progression are in line with 
the policies of QQI and the NQAI. 
 

  

Proposed Programme Document 

The Proposed Programme Document should contain detailed information on the proposed 
educational programme as follows: 

Aims and General Learning Outcomes 

 This section should consist of a general statement of intent relating to the goal of the 
programme of learning, with particular reference to career/employment related 
applications. 

 

Learning Experience and Assessment 

Learning Outcomes 
The decisions on the goals of a programme of learning in the form of a statement of detailed 
outcomes can be a most important step, as the definition of the outcomes can be used to guide the 
construction of the whole programme. 
 
 



Syllabus 
This should consist of a description of the content of the programme of learning. 
 

Teaching/Learning Methodologies 
A description of the methods and materials to be used in the programme of learning. 
 
Assessment Methodologies and Instruments 
This should consist of a description of the techniques to be used to measure the degree to which the 
learning outcomes have been realised e.g. assignments, objective tests, final examinations, open 
book examinations, oral/aural examinations, continuous assessment, etc. 
 
Curriculum and Time/Staff Allocation 

A table giving details of the contact-hours to be devoted to each subject in terms of the breakdown 
of this between laboratory, practical, workshops, studio, tutorials, lectures, etc. should be given. The 
staff member(s) to deal with each subject should be listed. 

Physical Facilities 
This should give as much detail as is deemed appropriate to enable an evaluation to take place of 
laboratory/studio/workshop/other accommodation facilities to be available to learners participating 
in this programme. This does not imply a list of individual items of equipment. 

 
Draft Programme Schedule 
A draft programme schedule to include listings of Examination Subjects, component subjects, 
contact hours, credit ratings, marks per subject in accordance with QQI requirements. 
 

Subject Matter of New Programme Evaluation 
The Panel of Assessors must be satisfied that the proposal adequately addresses the following 
criteria: 

 
Education and Training Requirements 

The programme is consistent with the Institute’s mission, avoids redundant provision and makes 
efficient use of resources (collaborating where this is beneficial). 

Particular elements for consideration: 

 compatibility with the Institute’s Strategic Plan and mission 

 compatibility with Faculty and Department Planning 

 demand by employers for graduates of a programme of this nature 

 opportunities graduation offers learners 

 support for the programme from industry, commerce, government agencies and 
associated professional bodies 

 consultation on the proposal with relevant stakeholders and peers 

 research on similar or related programmes offered by other providers 

    impact on the programmes currently offered by the Institute and particularly the  
   proposing faculty. 
 

Unity                                                                                                                                                                      
There should be an underlying unifying theme and the modules should be bonded by interactions 
which are either implicit or explicit. The proposal should demonstrate how the standard (of 
knowledge, skill and competence), determined by QQI for the named award to which the 
programme proposes to lead, evolves throughout the programme as a whole. 

 

 

 



Particular elements for consideration: 

 the level of the programme, the degree to which the programme challenges the learner 

 an appropriate balance in regard to the breadth and depth of the individual curricula and 
the academic and practical requirements of the programme 

 sufficient emphasis on promoting the intended learning outcomes together with details of 
how achievement of the learning outcomes will be measured 

 the development of the curriculum imposing increasing demands on the learners    as they 
progress through the programme 

 the personal development of the learner must be central to the programme 
 

Teaching and Learning                                                                                                                                        
The proposed approach to teaching and learning should be clearly indicated and justified. 

Particular elements for consideration: 

 the development of the curriculum – through appropriate learning outcomes, teaching 
methodologies and assessment techniques – imposing increasing demands on the learner as 
they progress through the programme 

 the appropriateness of the total contact hours and the breakdown of these hours                           
into lectures, practical, tutorials etc. 
 

Learner Assessment                                                                                                                                                   
The learner assessment methods should be fully elaborated and consistent with the QQI policy on 
fair and consistent assessment. The assessment methods should be capable, among other things, of 
demonstrating attainment of the standards of knowledge, skill or competence, determined by 
HETAC, for the related award. 

Particular elements for consideration: 

 workload of the learner in terms of assessment requirements, reading,  researching, 
studying etc. 

 planned feedback to learners on assessments 

 assessment schedule, assessment criteria, and referencing protocols 

 procedures for promoting the timely submission of assessment material 
 

Resources                                                                                                                                                             
The proposed staffing levels should be appropriate and the levels of qualifications and competence 
of the staff sufficient to deliver the programme. 

The necessary facilities should be available in terms of accommodation, equipment, and library and 
information technology resources to support the proposed programme. 

Quality Assurance                                                                                                                                              
The proposal should demonstrate how the Institute’s quality assurance procedures have been 
applied in the development of the proposed programme and that satisfactory procedures exist for 
the on-going monitoring and periodic review of programmes. 

Programme Title and Award Title                                                                                                                   
The award title should be consistent with the named awards determined by QQI. The programme 
title should be clear, accurate, and succinct and fit for the purpose of informing prospective learners 
and other stakeholders. 

Particular elements for consideration: 

 An award title at an appropriate level and in keeping with the intended learning outcomes 

 
 
 



QQI Standards 
The learning outcomes of the programme must be stated in such a way that compliance with the 
appropriate QQI standard is demonstrated. 

 
Access Transfer and Progression                                                                                                    
Programmes submitted for accreditation should incorporate the procedures for access transfer and 
progression that have been established by the NQAI. Consistent with the policy of QQI, awards 
should accommodate a variety of access and entry requirements. 
 


